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The prime objective of HKQAA for SA8000 certification is to
provide professional, impartial, fair and bribe free
certification helping organizations to demonstrate their
commitment and achievement in corporate social
responsibility. We keen on establishing partnership working
relationship with our clients to improve social responsibility
standards through on-going assessments. We follow a
positive, non-confrontational approach to verify compliance
and want to improve overall awareness of social
responsibilities as well as occupational health and safety
issues.

7 BRI /5 SA8000 AR 5 89 i T E H AR »
EREES L AF  AFPHRZIERAIANERS
AR B EER ST RN RIBER R &
MHAETEBRIMNE B AEXENR L @
R s > DURFAE ST « ITRAM
o JENHUMERY AR IR &M ARSI
STT LR B EE A 22 2 R E IR -

2. Other than the charges invoiced by HKQAA, there is no BT HHE & ORI B B FE R U B Y 2R H
other fees required to be paid by the client. HKQAA will S BRERAHMBTATNESY - BHRBRREIT
not arrange our staff (including Business Manager, EXSZHBRIMINVER (BELELZHE > &£
ey et BPEATE | RERS) WU

" " o [\ ’ N t} L=}
HKQAA staff are obliged to report in full details to % Eﬁﬁﬁﬁn g)ﬁ'}\%ﬁﬁtﬁjﬁﬁfig Lmk
HKQAA Headquarter whenever money transaction, BRRZHE - BB RIENERBALDE R HR
gifts and entertainment arrangement are being offered E2THTT -
by the client.
Act:‘c_:or:dhinq :,o SAAﬁS Ptr_oce_du';le 2(;101-2\3Advislc_>rv 21023-1 82023455 H & BNSAASEE201A
which has been effective in May . applicant or
certified SA8000 organize should report to SAAS any Advisory 2023- 1\ . EFIMSABOMAIEM
situation that it considers is unethical behaviour by z 2
staff or auditors of HKQAA (See Appendix 3). Unethical HETANEMAER (LK FES) - *ﬁﬁtﬂ]—lm
conduct may include, but is not limited to, the BEERBTFUTHN
following:
. s HERFHEBEENZHAT -
. Demands to use a certain consultancy . N N
company
. Pay expenses directly to CB Auditors ¢
o __ Demands for money by or gifts/benefits in . 24! SA8000 EHL
kind by its auditors X
. Request the issuance an unaccredited
SA8000 certificate to satisfy short term
contractual or other needs
3. According to the document Procedure 200 — Advisory INT A SAASET M A B9 S Procedure 200 -

2022-1 (reference document 5) issued by the accreditation
body, SAAS, applicant or certified organizations SA8000
organizations can use external consultants to assist in
establishing and promoting the operation of the SA8000
system if they meet the relevant accreditation
requirements.

3.1 Consultant Definition

a. A consultant may be an individual, an
organization, or a part of an organization.

b. A consultant is someone who is not directly
employed by the applicant/certified
organization to provide or may provide
limited-time external expertise/assistance.

c. ltinvolves activities such as providing
SA8000-related expert advice, advice, training,
coaching or occasional assistance in
implementing SA8000-related processes.

d. But cannot or will not make decisions on behalf
of the management of the organization or act as

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

Advisory 2022-1 (B2 #45), ERHIEHEIA
WESAB000INIFMALR, EHEEXIATERTRE
o] L fE R SN EB IR (B) th B B2 7 R #EBISAB0001K R
Ek.

1. BlE 69 E X

a. MmETENAN. AESALN—ER
o

b. MAREAREEXENABREREAE
FRAE /N ) 17 5 o AE 4R AL FR A A9 S0 5T
TR/ B,

c. HURWESNFMEMESSA8000 48
EMEREN. B, B, S8
RiMBIEHESAB000 LT,

d. BRYHFASKRRARTEREL R
ﬂﬂzf’méﬂ,ﬂa’]ﬁﬁﬁﬁ HATRE

AL SHKQAAAN R EBETIZRA BB
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a management representative of the
organization. It cannot communicate with
HKQAA personnel including auditors on behalf
of the organization.

3.2 Responsibilities for an applicant or certified SA8000
organization

a. Alegally binding "Consultant Contract" shall be
entered into with the Consultant.

b. The consultant contract shall be in accordance
with the Consultant Definition mentioned above.

c. The consultancy contract shall be readily
available to representatives of HKQAA or SAAS
for review and assessment.

d. Shall ensure that consultants always operate in
a transparent and ethical manner with respect
to SA8000 and related requirements in
accordance with the terms of the consultant's
contract.

e. The consultant's responsibilities and
relationship to the applicant/certified SA8000
organization's management shall be
transparent within the management system and
understood by all levels of the organization.

f.  Organization’s management shall maintain
overall control and responsibility for all SA8000
related services provided by the consultant. The
organization's management must be able to
demonstrate compliance with the above
requirements without consultant intervention,
including when interviewed by the SA8000
auditor.

g. Organizations applying for or certified to
SA8000 should relinquish their SA8000
certification and notify HKQAA, their clients and
other SA8000 stakeholders (if applicable) when
the relevant requirements cannot be met.

h. To meet relevant accreditation requirements,
the organization shall ensure that the following
controls are in place;

e Clearly define and document consultant
responsibilities, roles and au. And inform
everyone in the organization.

e Careful management review of
information/documents/data provided by
consultants to ensure truthfulness,
relevance, accuracy, etc.

e Clearly document contract terms and
conditions involved.

e Clearly define consultants' involvement,
roles and limits.

3.3 According to the terms 9.2.1 and 9.5.1 of the SA8000
Standard, the senior management of the applicant or
certified SA8000 organization must take
responsibility for the realization of its SA8000 system
(that is, no external consultants can be entrusted to
undertake it); at the same time, it is necessary to
ensure that all personnel in the organization
effectively understand the requirements of SA8000.

3.4 According to the accreditation requirements, if

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

3.2 BiEH 2 IAIESAB000 AR M EF

3.3

3.4

. N5ERMBESITELARARLIN (B4
& .
b. MiE&ENRELARN [MEEX]

m

c. Mgl &R NKERJRESLSHKQAA 5
SAAS fIftEk, MEEERIEM.

d. ¥HEMEBALREBREDESEERME
REA 2 77 R SAS000FI4E X E R
HEITERE,

e. MM MEREH 5 Ei5/3XIFSA80004H R
BEENAXRANAETEEARNER, ¥
AR ERANRFTIERE.

f. RNIEHEEYHDEEOFE
SA8000 X REFHFLHMEHIFE
£. BFEEES SA8000 HiZA WK
Bf, HANEEEVAEBERFMI
THMMERTIERET EREK,

0. FEEFHRMEXERN, BIEHEINE
SAB000M 4B R i F H SA8000 A
iE, FBAHKQAA, EE PR HM
SABO000FIzR4HX T (MIEA).

h. AHEEZHEXINTER, BRANHEAUT

=R L

s MB\NEHFILRBMEMIE. AET
R, FEMARRAMBAR.

o NP AR B S B/ S/ R AT T
AHEEFE, MRAGRAERSM. 1
XM, ERMEE.

s RN BEUERZRMY RN &
s

s MBNEMBINSE. AEMMNR.

RSAB000FRHELE9.2.1%9.5.1, HiE=
EIAFSAS000HLA S E aﬂﬁﬁxﬁ
SA80001F R A& IB | (BD A o] ZFESM B
B k&iE), ANAERFRARSEAR
SFSAB000E K G HIETE .
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HKQAA auditors find that the organization fails to
effectively manage the above requirements, the
auditor will issue a non-conformity according to the
actual situation. Once found to be extremely negative
(such as involving the use of false documents), it will
lead to critical non-conformity (Cri), and the
certificate may eventually be suspended.

SAB8000 certification process includes a First Stage
Assessment (FSA) and Certification Audit (CA) as well as
sequence Surveillance Visits (SV), Surveillance Follow-up
Review (SFR), Renewal Audits (REA) and Re-certification
Follow-up Review (RFR). Unannounced visits (UV) will be
included in the surveillance visit program. Besides, in
accordance with SA8000 clause 9.7.1, SA8000 certified
clients shall agree to witness audit, Market Surveillance
Program (MSV) and special audit conducted by
representatives of HKQAA or SA8000 Accreditation Body.
HKQAA will consider suspending or cancelling the SA8000
certificate of the client who rejects aforesaid audits. (Please
refer to SA8000:2014 Certification Scheme — Declaration of
Consent (F1008) which you signed during application
stage)

Regardless any stage of onsite audits, HKQAA will send

following questionnaires for collecting updated information

and understanding infection risk level from Clients for audit

planning, namely,

- SA8000 System Change Collection

- SA8000 Multi-site Questionnaire (if applicable)

- COVID-19 Pre-audit Questionnaire (until end of the
pandemic)

- SA8000:2014 Auditee Questionnaire (F440A)

For FSA, please pay attention to the following issues:

BN EBERELAREE, ARASEX
FEALEAFEI. —BEREXARR M E
BBy RERERXM), B2 SER™
BEARTEW (Cri), EPHRAHITRERP L.

4. SAB000iAIE T 12 1 #55E — Mt Be 1% & (FSA) FIIAE
#H# (CA) »MEEZ B HZ (SV) - WEBIR
#iTE (SFR) - £ (REA) KESHHRIHITE
(RFR) - EiNESEZPEERTLBAEZ V) - Ik
&b+ FEHE SA8000 55 9.7.1 £ » T iF SA8000 A FATEE
ALt ) 2 [E] B L B A/ 2 SAB000 A M A AR
SHEZAHTIS RESZ - s (MSV) -
IR R E B - A% PRS2 DL R BRI
> BREHRRIEESFEEESEUAELE P EAkH
HISABO00IEYS - (155 I B R B 1Y
SA8000:2014 JAIEITXRI - EEFH(F1008))

TG EZL T AP EL > &G RIERE S
RELUN R DR & = 1 R (5 BT A
B el o DLt T e R o B

- SA8000 System Change Collection

- SA8000 XA (W)

- PR EEEZAIEERE(ERRBER
Fil)

- SAB8000:2014% &% 77 ln)% (F440A)

5. ELE M EFAE(FSA) - i EE MY FEI:

5.1 Before FSA, Organization shall complete SAI 5.1 EFSAHU ) éQ%EMESA|$§£EE£%BZSA|
Management System Self-Assessment (SA) on SAI RIRAR B RIE(SA) - 2% (SAB00O
Database. Please refer to SAl SA8000 Database EEE@SA@&%E%% ) (F A EAR
Client Instructions. (Clients could ask for this &P 2 EE R UL ST <)
document from CSU of HKQAA)

5.2 Please prepare the following documents and records 5.2 iEfes RO R E05% HE ey

for review:

a. Records of employee attendance, working hours,
pay ledger, production volume, social insurance
payment and housing fund payment for the last
12 months shall be presented to audit team.

a. NEEZ/NARZEE12ARRNIES
it~ A THEIeE - T - THIKE -
R dERReERERFARE - (OF:
B AEFSAR] % /034 H 52 it SA8000Y

(Note: Records to demonstrate Implementation it 3E)
of SA8000 for at least 3 months prior to FSA are
required) b. SA800051 T LK FH
b. List of SAB000 worker representatives c. HHEE
c. Labor contracts d. AITMNAEZE
d. Personal files e. BEJjHt SRR
e. Official documents and certificates f. EAETETHNT MR
f.  Understanding of basic living wage g. METEAE SO (BEEFTE S TUE SR
g. Risk assessment documents (including risks of Fe BRIl f B 2 %)
all social responsibility aspects and occupational . - N .
health and safety) h. FrAE aé‘%%%ﬁﬂﬁiﬁ A IESE
Kb 2 T AR

h. List of factories owned by the same boss

HKQAA/G047 Rev 8 1 August 2023 (#4184162)
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producing the same kind of products under the
certification scope

i.  List of subcontractors and suppliers

j. List of applicable laws and regulations applicable
to SA8000.

k. Contact details of local unions and associations
representing workers’ rights.

|.  Contact details of Labour Department (% z//5)
and Social Insurance Department (t+{#/5)

m. Essential management system implementation
records (including internal audit and
management review)

n. Internal auditor competence evidence

0. Organizational chart of Social Performance
Team (SPT)

p. 2" party social audit reports

g- OR other documents or records requested by the
audit team

In case the client cannot provide the documents or
records above, auditor may report it as audit findings
to the Organization for improvement prior to CA.

According to SAAS requirement, Organization which
has implemented SA8000 social management
system shall publicly display information of external
contact channels to workers for access and facilitate
constructive communication between workers and
management. Clients could ask for a standard poster
of external contact channels from HKQAA CSU and
post it in required areas.

6. For CA, please pay attention to the following issues:

6.1 On-site assessment shall not be arranged at low
season or at a period that the actual attendance of
workers is less than 70% of the highest number of
workers in the last 12 months.

6.2 On-site assessment duration shall be extended (in
the same visit or in a separate visit subject to
HKQAA'’s arrangement) if the actual attendance of
workers is more than the highest number of workers
in the last 12 months

6.3 Audit team will review relevant documents & records,
obtain testimonies of Organization staff and workers
as well as witness operation to cross check the
information obtained during the assessment at a time
agreed with Organization management. In case such
cross-checking process cannot be completed,
recommendation for certification shall not be made
and the situation shall be detailed in audit report by
audit team.

6.4 Worker interview shall be conducted at a location
without disturbance that only invited worker(s) shall
present. Audit team will pick the location with the
consent of Organization management representative.

7.
7. For SV, please take note :

7.1 For SA8000 certification under annual surveillance

program, according to accreditation requirement,

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

i AN A
j. 3G T SA8000fY £ L H1

k. HHAER T AR 2 M T2 05 %
DAEY

L TR (FER) Mtk REE (LR
) HEM BT

m. BAEERFNETILR(EEADHEK
BT E)

n. NEE G BT B

0. tETHEMRMHEIBA(SPT) A
FoitawERRE

q. EREAth B N H BRSO BT

©

WE AR LM ARt S, » B A
2D PEITAREAFRLEZEIN - DEH
LTI B A% i At st

fRIESAASHYZK - ELSLESAB000 1t = B B
ZOHA LN A T ARTF BRI R R
EE  UEIAGS  HREH#LASEH
FEZEfyEREgE - FralEARNE
2 R 55 B 2R HHD S0 HS Bk 2 R 2 AT AR VR FR O
5 B SR 3 ke s

AL S (CA) > EEE TYISE0:

6.1

6.2

6.3

6.4

HipE AL ER T T A EIEALN
TRXR12P ARSI T EJEALHRI70%
HYHE ] -

WRKIREZH TAAGEEE T E120ARN
i LANE > B 8 AT AL AUE K (
TEE— % > BE S — & BRI E %
HREY T E A% )

ESHAEHEEEN RN - BN
B A% B 09 S R0 T 0 NG USRI G R
T AW ORISR - R LT T35 8 1F DLAE X ke
EIL VB FTIR A BT - A8 ke & A i
T2 TEE LAV IF AN SE R » B AR T 2L
PEHNEHES - B S fEE & ikSE Birdid
F -

TN R EE A BRI ERTA
REZBENTALE - #SiHakEHS
REEBNAE -

LB H R (SY) - BEEHEI

7.1

Xf T SA80004E L i & i KA IAIE » FRHEIA
AR - ORIV AYE CUN R A (B8 /)
LI E R E A R EZ (BpUV) -
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semi-announced SV (i.e., UV) will be arranged and
completed within an allowable window time (e.g., 8
weeks). If UV could not be arranged and completed
within the window time, the certificate will be
suspended or terminated. Clients shall not be
permitted to delay any SV, otherwise, Client’s
certificate will be immediately suspended. If the delay
due to client request is greater than three months,
client’s certificate will be cancelled.

7.2 Clients could inform CB any block out date (e.g.,
public holidays, blackout, etc.) within the window
during the stage of audit scheduling. HKQAA will not
perform audit on that day. Requests to block out a
date will be ignored once the window time started.
Clients shall provide evidence to support
corresponding request if needed.

7.3 On-site assessment will be conducted in the same
manner as CA except the duration may be shorter
and audit scope might be smaller than that of CA.

7.4 Under no circumstance could two surveillance audits
be combined as one.

8. For REA, please take note :

8.1 Before REA, Organization shall fill and provide
following information to our Customer Service Unit
(CSU) for audit arrangement determination:

a. Completion status of SAI MS Self-Assessment
(SA) on SAIl Database

b. Addendum to Application Form (F475)

c. SA8000:2014 Auditee Questionnaire (F440A)

8.2 On-site assessment will be conducted in the same
manner as CA except the duration may be shorter if
overall performance showed improvement in the
certification cycle and maintained at a satisfactory
level.

9. For UV, please pay attention to the following issues:
9.1 HKQAA will determine the window period of an

unannounced audit with the Organization in advance.
If the Organization is inconvenient to accept the audit
on certain days during the recommended audit
window period, the Organization shall inform the
customer service department of the Agency before
the start of the window period and explain the reason.
If the request is finally accepted, auditors will not visit
the Organization on those dates. Finally, audit will be
carried out without prior notice within the confirmed
window period.

10. For Surveillance Follow-up Review (SFR), please take note

10.1 SFR is applicable to annual SV program for SA8000
single site certification.

10.2 Generally, it will be arranged in the manner of
0.5-manday through appropriate verbal and other
electronic interactions to review evidence with client
representatives.

10.3 Before SFR, Organization shall:

a. filland provide “SA8000:2014 Follow-up Review

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

9.

10.

R AETE B IR A 9 2 HE S UV -+ T 4399
WHE BRI - A FE P EREFSY -
BN % 09 i R BV (5 - R
TRIERMEE = F B IR
H -

7.2 ] DUE O R B R B8 AL A B
TS0 N A A e 8 5 (Bl & 2B ~ {2
DI TR R e N e N2 e
o —BHEON RG> H81HHEK
TRl o A BN - & P N AR HE R
SCRPHSRIER -

7.3 WiHEENAFRSIMEEZMAE > BT H
CANIEE 2353 R N E =g S A SE = e VN 1
HERZEZSEE NN -

7.4 EEMABERT > AREESEZBAESHN
—RRHAT -

PLE®H(REA) > 1HEREFI -

8.1 TE%(REA)ZEU CHANEE R FLIT
SOt e A AR E AR 55 80 > DU 2

EEV’?CT?F
a. SAIEE R SAIEHEM R 8 RKRiT
1l (SA)HYIR A&

b.  TINEHIEREN  (F475)

c. SA8000'2014§'¢1$?75|‘E@% (F440A)
8.2 MBI —MINIEHT—A> o AINIE E A A B

ﬁsfﬂﬂzpﬂaézﬁ&f&%m K BR T AR

BRI E AL SH TS IR E < A

BHVKY > S R BT 455 -

AT EAMEZ(UV) - EEEEI

9.1 FEMBIRIERETENS HLEHERM
S BRI AL Y B LU o ANZH SRR R IR %
HOMNEN H - EEZEE > AHL
/ﬁfﬁﬂﬁﬂﬁﬁuﬁuﬁﬂi%%)jﬁﬁ e
FHRBR A - M A RN > B
Kéfﬁﬁﬁtﬁﬁﬂﬁwﬁ RAMEEEWE
B LTI DU FRST a A0 22 JE T 7T e

BRI (SFR)  EEEE ¢

10.1 SFR & T SA8000 sauk SiMFHYFEE
i

10.2 JEH - TAFLL0.5 AT IF iy st it 48
L4 1S RIS T 5 20 7 R 28+ DA
B RE R E LR -

10.3 £ SFR Al » AN
a. HEFH EBAINY CSU fEfL “ SA8000 :
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Questionnaire” (F1212) to our CSU
b. provide relevant information of following areas as
per auditor’s request:

i. performance of continual monitoring and
improvement in Clauses 3.5, 9.4, 9.6 and 9.8
of SA8000:2014

ii. appropriateness and accuracy of SA8000
certification scope

iii. number of employees, and/or changes to

2014 ERAEFEHRE" (F1212)
b. R &% 5§ 2R O DU JUR A 5=
i. l SA8000:2014 £ 3.5-9.4-9.6
9.8 drfy 2 IR M Ay R I

ii. SA8000 AL E HEl Y 45 FH M 70 AL B
4
i, BT AR/ A RTE

personnel . e ) N
iv. progress/closure of previously raised NCs . @H{%ﬁﬁﬂ’] NC(f# TBNC).Zit /%
(including TBNCs) )

v. commitment to health and safety including
health and safety risk assessments and
corrective and preventive actions taken.

10.4 NC or AFI will be raised in case audit findings are
confirmed.

10.5 If necessary, HKQAA auditor will request changing
the form of SFR from offsite to onsite or arrange an
additional onsite follow-up audit for further

V. MM H K B ENE
4 RS Vi DA R SR H B 2 TE A0 7R
it

10.4 401 48 A 8 1 2B 94 DA NC 2 AFLIEH: -
105 AR, & RERIERHHAGERR

SFR XN Z s AT BT, A
ZH—NUDREFRZ, FH-—FEX -

verification.
11. For Recertification Follow-up Review (RFR), please take 1. REHR#HIFH(RFR) » EEES
note :
11.1 RFRis applicable to annual SV program for SA8000 11.1 E;R T SAB000 5 I UE A4
single site certification. = jtuw«, X N o
11.2 Generally, it will be arranged in the manner of 11.2 E‘i— il ?’Hﬁ 0.5 L IT’E H E’]Eﬁﬁdﬁ
0.5-manday through appropriate verbal and other = Ef\j D %@,éﬁi\fﬁabﬁft#%? B
electronic interactions to review evidence with client EPAR-EEEIERE -
representatives. 1.3 1 SR -
L . .3 1£ RFR Z R » LN -
11.3 Befor.e RFR, Organlzatlon shall: . a. S ERATH CSU Bt
a. filland provide “SA8000:2014 Follow-up Review TSA8000 : 2014 ik iT &9 5] %
Questionnaire” (F1212) to our CSU (F1212) N B
b. E;Orv;i?ji:?f!?:;:;gg{-matlon of following areas as b. ARHEE R B A R Bt DT Sk A
: T
i. appropriateness and accuracy of SA8000 %{D - s e N .
certification scope 1. SAB000 AL 1 M g i F HE AT A 6
. T
il. number of employees, and/or changes to S " N
Sersonnel ploy g i, BT BRI/ s
; ; o ; iii. JeRitR A iRT™ B R AR TE R R
ili. closure of previously raised Critical or Major N
o 0P y : A H8TE 2 52
by = S Y ]_l , ;? =t E\ EA=
11.4 NC or AFI will be raised in case audit findings are 1.4 i@%aﬁm TR AL AP NG 20 AR R
s e KOAA audior wil reauest 1.5 WA FE + 8 b R U2 B 0% U R
D eossAny, T Aot o es A BTSN B B B (R R
additional onsite follow-up audit for further
verification.
12. Each on-site assessment will comprise of the following 12. BRI EZGEFETIINE -

elements:

a. Opening meeting 1. ERaW

b. Interview with management 2. EMEMR®

c. Workplace inspection 3. IfEmpimes

d. Examination of documents 4. KREXH

e. Worker Interviews (not for FSA) 5. T AHE#% (FSAREMH)

f.  BLW Survey 6. AEARAFETHER

g. Management System Maturity Declaration (MD) as 7. EBRERENAFHMD)ESAAST R HE
per SAAS requirements 8. Wit RARREW

h. Discussion & closing meeting

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

Page 6 of 15



H IIII

| BV e N

i

max -~ ‘..‘
| o W W' § "
H W Wy A W,
N

KONG_QUALITY ASSURANCE AGENCY

EERERER

SA8000 Certification - Audit Guide (SA8000AiE —B#%fET])

13.

14.

15.

16.

17.

Please make sure the personnel responsible for the
following functions are available during the audit:
Human Resource

Accounting

Production / Services

Health and safety Management

Management Representatives

Trade Union Representatives

SA8000 Worker Representatives

Social Performance Team (SPT)

S@ "0 o000

For all types of audit, according to SAAS requirements,
HKQAA auditors shall take required photos as mean of
evidence collection throughout an audit. If taking being
denied, it might likely violate the certification requirements
and result as an audit non-conformity if not acceptable
reasons.

In case audit findings are confirmed and reported as
Non-conformity, generally, Organizations should fill and
provide correction and corrective action plan to HKQAA for
review within two weeks. Organizations should properly
adopt root cause analysis (RCA) techniques to find out root
cause(s), identify and implement corresponding actions
within an allowed time limit. For understanding RCA
techniques, Clients could ask for material of Application of
RCA Tool from HKQAA CSU. Since use of SAl Database,
Clients could review NC Reports via the Database’.
(Please refer to Appendix 1 for understanding good and
bad examples of corrective action plan and Appendix 2 for
understand basic requirements of continual improvement
plan for TBNC.)

As SAl Database has been fully adopted, CB auditors have
been using Audit Tool on the Database as formal reporting.
CB will release the SAI Audit Summary Report and SAIl
Audit Tool Report to Clients after completion of technical
review. Clients could access the Audit Summary Report
and Audit Tool Report via the Database'.

For getting more information or related technical
documents, Clients can go to following webpages of SAI
and SAAS to obtain relevant documents.

- https://sa-intl.org/
- http://www.saasaccreditation.org/document-library

To make the certification process a successful one, full
cooperation of organization management is a must. In return,
audit team shall behave professional and present audit findings
with objective evidence.
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Organization’s management can express their concerns to
HKQAA headquarter regarding misconduct or unethical
behaviour of HKQAA staff or auditors. If necessary, please click
the hyperlink below to go to the webpage of the Agency for
further understanding or provide relevant information. The
process will be conducted in an appropriately confidential
manner.

http://www.hkgaa.org/gb_certservice.php?catid=8

Thank you for your kind cooperation.

REMARK:
1. For understanding operations of SAl Database, please
refer to SAl Database Client Instructions for SA8000
Clients.

Reference documents:

SA8000:2014 International Standard

SA8000:2014 Erfrg

SAAS Procedure 200

SAl Database Client Instructions for SA8000 Clients.
SAAS Procedure 200 Advisory 2022-1

SAAS Procedure 201A Advisory 2023-1

BN

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

AT (8 A TR IE R L EE R A AT R B R B
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http://www.hkgaa.org/gb_certservice.php?catid=8
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BB
1. SA8000:2014 International Standard
2. SA8000:2014 [EBrfirAE
3. SAAS Procedure 200
4. SAB000MH FAYSAI E4E & i 1H
5. SAAS Procedure 200 Advisory 2022-1
6. SAAS Procedure 201A Advisory 2023-1
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Appendix 1 — Criteria of acceptable corrective action plan

Bif & 1 — TTRESZEGAIER MV RIb A

Bad example R B #IF

FEABEAR: BREFFES)

BEUTERIER, RRARHAZRRSEBFEFAHEEL. ARRAMELEHRARAZRNEERERHHLRER
THEHBBMURERNRR. ERT SA8000:2014 £ 3.1, ARNRE—REMBROTERE, FEXMAER
HIEEPIEBRENRRIZSEHHNRLGE, REIFOEIRPRENIEIENER. BT-IEXNRES5ERK
BAR DEREARENREE, RERSEYTH, RESROIUERIESROMERRER.
RZERR AR HAZEF BN TAEHRM AB BRI RKEIRR - BRI REENL.

G =)
X BITHETRHRY EREAIER MR AETIRE—FHRER
R EHEINELFEZERARRNEE

TEEAREK: — HKGAA
FF
X2 ZE.
HE: — HAG: 2001 £11 B 20 H

FTERBMAE: GERREEELET BT ER RN
FERIBRBRAKEFR, TEIRFINE. (SFEHE1)

QiF: GEARRCERRHEBRA SIEIMANITEY) "IEA itsERK HER
ENROLBERRITEERNE. (S5HME2) SAB000 £33/ | 2021 £ 11 H20 H
(BEERD
QIEENE:  (EIARSTRRIEMR T & A&k B B R BUAD 15 Tt ) "IEA FitsERk H A
1. ﬁ?ifﬂkﬁﬂ%ﬂﬁﬁo SAR000 ﬁmlj\ﬁ 2022 q; 3 H 31 E
2. IEERTERI ISR, FBEIEEREL. (S5 4) (8B 5)
3. RHEMLESERFIL
(SF# 3)
Remark 3:f#

1.

The "root cause" proposed is only for the work attitude of frontline employees, and the "root cause" of the real problem
cannot be found from the process, system and related risks of chemicals use in the workshop.

AT TR REWEIZ R T TESE - REMERIEF AR - &5 RARR KR &R B ERER TR -
The proposed "corrective actions” does not address the actual situation identified (chemicals in use not being labeled
as they should) to eliminate the associated risks and stop the problem from harming employees.

WY THIE ) ITEIARE O A MAIERR A (A PR AR BNATRE)  DUMBRIHS R R 58 11 (AR 51
THIEE -

The "corrective actions" in items 1 and 2 are not specific. Furtherpmore, "training" is not the only mean of "corrective
actions". The organization should propose new management practices for management processes, systems and
associated risks for use of chemicals.

1RSI TAERE KA - RS TERIL HRE TAUER A —T70E - AP LF SE TR -
[& B ARG RS R HUBT Y B T 28 -

The primary responsibility for the problem should be the person in charge of that workshop, and the SA8000 Social
Performance Team should not be blamed for the problem. At the same time, the responsible person must be clear to
the name and title of the person.

[E] A+ ZETTEANLE A AR FBIATTA » FALF EEYA4 T SAB000FBUINA « [EIE » TTE ALV AR A G144
EHRPE -

HKQAA/G047 Rev 8 1 August 2023 (#4184162) Page 9 of 15
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o

According to the nature of this non-conformity, it is unreasonable to set an "Estimated Completion Date" of 4 months
after the audit. The organization should set a reasonable improvement completion date (e.g. within 1 month or earlier)
based on the nature of the problem, the level of risk, and resources.

XA S ITEIER - WERY T TN ER HER, G 40 H o R GE o N AR - RSAZE R BRI E
HERSCEEA EE (1 N A ANEEER) -
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ii. Good example EFHIF

FERBAE: BRFES)

BEUTERIER, RRARHAZRRSEBFEFAHEEL. ARRAMELEHARAZRNEERERHLRER
THEHBBMURERNRR. ERT SA8000:2014 &5 3.1, ARNRE— N REMBROTERE, FRXBMAER
MR IEBENERN RS ERHRLGE, ETENERPRENREIENER. BTFFIAXNRES5ER
BAR DEREARENREE, RERSEYTH, RESROIERIESROmERRER.
AZERR AR HAZEF BN TAEHRM AB BRI RKEIRR - BRI REEENL.

G =)
X BITHEITEhAY EHREMEATIER BT A8 TIRE —FHER
HFEHEINELFEZERARRNEE

TEEAREK: — HKGAA
FHR:
%5 FE:
HE: — HAG: 2001 £11 5 20 H

TERBMMAE: GEREEELET ST ERE RN
ERBEN, FASIEEAIANENR - ANEBATLERXBRERCERERBRORRERE.
(S5 1)

AE: GERRCERREMRTSEEIE1TEN) REA MitsER B
SRR EEEERA P AL ERE R, FRRBRIFRACERBRNNMES | BRAX 2021 ¥£11 H 20 H
EHHRE, FREEXEERS. (25HME2) (EFBmEE)

(855 4)
QYIESEME: CERRCERRIEMRT & 18I0 E B R BNE HE5E) RIEA FvtseRk B EA

1. ¥ BEERERAN, FMHHUEREBHFERSHER. [ F0m 202 E 125108
FEUFREMARAREMIENE T . (SRS 7 6)
2. EEHFERIARS MRS SEREATN. (7= #PLEER)
BUERIEEERMA (FERRIRE) HREBRN, FEEHEE. | senma)
4. EF (RRERBIHERE) BXABNEELERERHRE.

d

(BFEE3)

Remark 3:f#

1.

The organization found the "root cause" of the real problem in the process, system and associated risks of chemical use
on the shop floor.

HLPMNFERUEFERTRR ~ HIEE RARSR K R &R EEREY "R, -

When the actual situation that was found (chemicals in use was not properly labeled), the organization took immediate
actions to eliminate the problem in a timely manner.

MR IrAE (A PRUEFRARFNARE) - AR50 FRETNATEI R EBRAIRE -

Each Corrective Action identified specific actions and objectives. The organization proposed a new management plan
for management process, system and related risks for use of chemicals.

ST TAERERE  SEHEETMER o AP LY EERARR - HIRE FAR SR MG P ER TR E T -

The person in charge of the workshop is the most suitable person who is mainly responsible for follow-up. At the same
time, the name and title of the person in charge were specified.

TARERATT B R G EAER T EZTTEA - BB T 7157 ARV R HRRR -

A reasonable Estimated Completion Date was set based on the nature of the non-conformance. (less than 1 month)
ARSI » e T aEN TR ER . - (DT14HR)

In general, the planned completion time for non-conformities shall be set in accordance with the Accredited Party
requirements below:

E—RIBEAT, FFETATT RIS 8 R R TN TR RKIRE:

HKQAA/G047 Rev 8 1 August 2023 (#4184162) Page 11 of 15
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Critical NC Major NC Minor NC TBNC
HEARFED TEARFEI A AW R BRAFF AN
1 month 3 months 6 months 1ESE M %B
14 3MNERA I Pleaese refer to Appendix B

HKQAA/G047 Rev 8 1 August 2023 (#4184162)
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Appendix 2 — Basic elements of continual improvement plan for TBNC

Bif % 2 — TBNCHRFEERUE I RINEATER

According to SAAS accreditation requirements, when TBNC occurs, the organization must propose a "continuous
improvement plan" within the specified time limit below, and achieve the specified goal within the allowable time limit.
During the period when the "Continuous Improvement Plan" is in effect, HKQAA must regularly evaluate the results per
phase. If the organization fails to meet the above requirements, the SA8000 certificate will be immediately suspended
and eventually revoked.

FZSAASIAHIZDR - HHI T TBNCHT - HEUWATEL M RER RN T FieaiE % ) - B ES TN IRNAZHE
FEHIR - 1 T FESTE R ZE ) AR - M2 HKQAA TS I ER AR - A ZREE R E DL EZE5R > SA8000
UEF5I5F BTN B 1 B e X R

TBNC Level Time for "Continuous Deadline of “"Continuous Periodic Time Limit of "Continuous
TBNC /K3 Improvement Plan" Submission Improvement Program" Improvement Program"
P (RS HE) MR MRS R | AR TREETTE ) B RR
L1 1 week after the audit Achieve L2 after 6 months
RGN 6 N HIEIREIKF-2
L2 1 week after the audit Achieve L3 after 6 months
HRGERE 1 N 6 P HIEIAEIKES
- - Every 6 months
L3 1 month after the audit Achieve L4 after 18 months 6
HZEE 1AW 18 > A iAFI/K 24
L4 2 months after the audit Achieve Standard
HZERE 2 MHN requirement after 18 months
18 P H EAREIT AR

HKQAA/G047 Rev 8 1 August 2023 (#4184162)

Basic Elements of "Continuous Improvement Program" " 4= HE | (NEATE

i. Nonconformities to be rectified 754 EHTRFE M
ii. Expected results after completion of the improvement program FiHH5E i =25 ZGHI4E
ii. Improvement indicators or targets pg=f5tRel ik
iv. Improvement Implementation Period 43 S i F
v. The person in charge of the program report 7FZ&RITHTA
vi. Person and time of monitoring 15E 7157 A K[|
vii. Effectiveness of improvement 53234
viii. Follow-up actions FR#H {750

Example (for reference only ) &iffl] (R {#t5%)

FRRENATEEN | FInse AR S4ERT 20 /N (UK 3)

TR ALHREAIIE - FIBEeS El/F 12 /)N

FERFATA - EFE R AT EE

SRR : 18°H

ST ES ¢ 7-12/2021 (6 ~H) 1-6/2022 (6 1~ ) 7-12/2022 (6 1 H)

B BT fre SRS (6] < 20/ | s FIIBERS IA] < 16 /0Nef | B EIIIBERS ] < 12/
HEMPIR A <178 | SPEEIIPIR ] < 1408 | PRI E < 10 /i

R BT

REATIA

(SPT gk pi#k+4)

BT -

(I E H i)

BEIEIE

(EbT/ A AT
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PRI TE] -
(AR
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Appendix 3 — Channels for reporting unethical behaviour to SAAS
Fi R 3 — [a SAAS IR A BEETNNERE

Followings are channels for reporting unethical behaviour to SAAS:
PUTFZE SAAS ZEIRAEEITARNES :

1. Online Complaints Form W _Fi%iFZE

e https://sa-intl.org/services/assurance/sa8000-complaints-and-feedback/

(The Complaint Form could be downloaded from above webpage 2 1FZFER ST\ L3 T F &)

2.  Phone BBif
e +1(212) 684-1414

HKQAA/G047 Rev 8 1 August 2023 (#4184162)
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