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SA8000 Certification - Audit Guide (SA8000\ilF —# #%#55)

N

The prime objective of HKQAA for SA8000 certificationisto 1.
provide professional, impartial, fair and bribe free
certification helping organizations to demonstrate their
commitment and achievement in corporate social
responsibility. We keen on establishing partnership working
relationship with our clients to improve social responsibility
standards through on-going assessments. We follow a
positive, non-confrontational approach to verify compliance
and want to improve overall awareness of social
responsibilities as well as occupational health and safety
issues.

2. Other than the charges invoiced by HKQAA, there is no 2.
other fees required to be paid by the client. HKQAA will
not arrange our staff (including Business Manager,
Account Executive, Customer Service Officer, Audit
Team etc.) to collect other money from the client.
HKQAA staff are obliged to report in full details to
HKQAA Headquarter whenever money transaction,
gifts and entertainment arrangement are being offered
by the client.

3. According to the document Procedure 200 — Advisory 3.
2022-1 (reference document 5) issued by the accreditation
body, SAAS, applicant or certified organizations SA8000
organizations can use external consultants to assist in
establishing and promoting the operation of the SA8000
system if they meet the relevant accreditation

requirements.

3.1 Consultant Definition

a. A consultant may be an individual, an
organization, or a part of an organization.

b. A consultant is someone who is not directly
employed by the applicant/certified
organization to provide or may provide
limited-time external expertise/assistance.

c. ltinvolves activities such as providing
SA8000-related expert advice, advice, training,
coaching or occasional assistance in
implementing SA8000-related processes.

d. But cannot or will not make decisions on behalf
of the management of the organization or act as
a management representative of the
organization. It cannot communicate with
HKQAA personnel including auditors on behalf
of the organization.

3.2 Responsibilities for an applicant or certified SA8000
organization

a. Alegally binding "Consultant Contract" shall be
entered into with the Consultant.

b. The consultant contract shall be in accordance
with the Consultant Definition mentioned above.

c. The consultancy contract shall be readily
available to representatives of HKQAA or SAAS
for review and assessment.

d. Shall ensure that consultants always operate in
a transparent and ethical manner with respect
to SA8000 and related requirements in
accordance with the terms of the consultant's
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contract.

e. The consultant's responsibilities and
relationship to the applicant/certified SA8000
organization's management shall be
transparent within the management system and
understood by all levels of the organization.

f.  Organization’s management shall maintain
overall control and responsibility for all SA8000
related services provided by the consultant. The
organization's management must be able to
demonstrate compliance with the above
requirements without consultant intervention,
including when interviewed by the SA8000
auditor.

g. Organizations applying for or certified to
SAB8000 should relinquish their SA8000
certification and notify HKQAA, their clients and
other SA8000 stakeholders (if applicable) when
the relevant requirements cannot be met.

h. To meet relevant accreditation requirements,
the organization shall ensure that the following
controls are in place;

e Clearly define and document consultant
responsibilities, roles and au. And inform
everyone in the organization.

e Careful management review of
information/documents/data provided by
consultants to ensure truthfulness,
relevance, accuracy, etc.

e Clearly document contract terms and
conditions involved.

e Clearly define consultants' involvement,
roles and limits.

3.3 According to the terms 9.2.1 and 9.5.1 of the SA8000
Standard, the senior management of the applicant or
certified SA8000 organization must take
responsibility for the realization of its SA8000 system
(that is, no external consultants can be entrusted to
undertake it); at the same time, it is necessary to
ensure that all personnel in the organization
effectively understand the requirements of SA8000.

3.4 According to the accreditation requirements, if
HKQAA auditors find that the organization fails to
effectively manage the above requirements, the
auditor will issue a non-conformity according to the
actual situation. Once found to be extremely negative
(such as involving the use of false documents), it will
lead to critical non-conformity (Cri), and the
certificate may eventually be suspended.

4. SAB8000 certification process includes a First Stage 4.
Assessment (FSA) and Certification Audit (CA) as well as
sequence Surveillance Visits (SV), Surveillance Follow-up
Review (SFR), Renewal Audits (REA) and Re-certification
Follow-up Review (RFR). Unannounced visits (UV) will be
included in the surveillance visit program. Besides, in
accordance with SA8000 clause 9.7.1, SA8000 certified
clients shall agree to witness audit, Market Surveillance
Program (MSV) and special audit conducted by
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representatives of HKQAA or SA8000 Accreditation Body.
HKQAA will consider suspending or cancelling the SA8000
certificate of the client who rejects aforesaid audits. (Please
refer to SA8000:2014 Certification Scheme — Declaration of
Consent (F1008) which you signed during application
stage)

Regardless any stage of onsite audits, HKQAA will send

following questionnaires for collecting updated information

and understanding infection risk level from Clients for audit

planning, namely,

- SA8000 System Change Collection

- SA8000 Multi-site Questionnaire (if applicable)

- COVID-19 Pre-audit Questionnaire (until end of the
pandemic)

- SA8000:2014 Auditee Questionnaire (F440A)

5. For FSA, please pay attention to the following issues:

5.1 Before FSA, Organization shall complete SAI
Management System Self-Assessment (SA) on SAIl
Database. Please refer to SAl SA8000 Database
Client Instructions. (Clients could ask for this
document from CSU of HKQAA)

5.2 Please prepare the following documents and records
for review:

a. Records of employee attendance, working hours,
pay ledger, production volume, social insurance
payment and housing fund payment for the last
12 months shall be presented to audit team.
(Note: Records to demonstrate Implementation
of SA8000 for at least 3 months prior to FSA are
required)

List of SA8000 worker representatives

Labor contracts

Personal files

Official documents and certificates

Understanding of basic living wage

Risk assessment documents (including risks of

all social responsibility aspects and occupational

health and safety)

h. List of factories owned by the same boss
producing the same kind of products under the
certification scope

i. List of subcontractors and suppliers

j.  List of applicable laws and regulations applicable
to SA8000.

k. Contact details of local unions and associations
representing workers’ rights.

I.  Contact details of Labour Department (%7 z/1/5)
and Social Insurance Department (1+£#/5)

m. Essential management system implementation
records (including internal audit and
management review)

n. Internal auditor competence evidence

0. Organizational chart of Social Performance
Team (SPT)

p. 2" party social audit reports

g. OR other documents or records requested by the

@~oaooT
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audit team

In case the client cannot provide the documents or ME P AREERR A Pt SR eiid % > B A
records above, auditor may report it as audit findings LY PEAREASENEZREH > U(FEH
to the Organization for improvement prior to CA. YT B A R e o

According to SAAS requirement, Organization which fRIESAASHYEE K » EL5L i SA8000 1t =& B
has implemented SA8000 social management LR H AR [ T AT BoRINEIEE %R
system shall publicly display information of external HEE > METASGE  HE#FTASEH
contact channels to workers for access and facilitate B2 BIAY & M - 2 m] DR S Y 2
constructive communication between workers and 7 B 55 2R HUIB &M B0 1% 22 25 18 B9 7 Ak Y 4l 5
management. Clients could ask for a standard poster TE SR Y, Ak -

of external contact channels from HKQAA CSU and
post it in required areas.

6. For CA, please pay attention to the following issues: 6. FRIEHEZ(CA) > &% 3 FHIEM:

6.1 On-site assessment shall not be arranged at low
season or at a period that the actual attendance of
workers is less than 70% of the highest number of
workers in the last 12 months.

6.2 On-site assessment duration shall be extended (in
the same visit or in a separate visit subject to
HKQAA'’s arrangement) if the actual attendance of
workers is more than the highest number of workers
in the last 12 months

6.3 Audit team will review relevant documents & records,
obtain testimonies of Organization staff and workers
as well as witness operation to cross check the
information obtained during the assessment at a time
agreed with Organization management. In case such
cross-checking process cannot be completed,
recommendation for certification shall not be made
and the situation shall be detailed in audit report by
audit team.

6.4 Worker interview shall be conducted at a location
without disturbance that only invited worker(s) shall
present. Audit team will pick the location with the
consent of Organization management representative.

6.1 BHHEZAELILRFNT A ETLALN
THEI2DAREH T A EIEALHIT70%
FYBRFfE] o

6.2 HURELFREZN T AANSBEEE120AN
Berm LA A > H15 8 AT (Bl 2 AE K (
FER — % > SR SS — D& B IRIL S 2
HRRVRIL A% ) -

6.3 HESHANEHEEBEB TN RRA - HiZ/N R
B AL B Y SO R e 5 > WEUCER A IR B R
TAHEIEE - A1 UIE L35 35 (F LA XA
BRI TSRS A TR - A X AR
T oA AL RIS [ Y SE Rk > B AR AN J] BL
EHIMERER > B EHE K& 2iEge
%o

6.4 TAMIFRSHE—MNEE TENAE ST
HEZBIENT ALRE - FAdaPiiEdadq
REEZNLE -

7. For SV, please take note : 7. FRUSEEZ(SY) 0 EEEED

7.1 For SA8000 certification under annual surveillance 7.1 YT SA80004F i U5 i RIFT AT » FRHEIA
program, according to accreditation requirement, AR AR YRS OO Y (EIAn8 R
semi-announced SV (i.e., UV) will be arranged and ZEHE ISR B A SR B AL (BIUV) - 4
completed within an allowable window time (e.g., 8 R AR A O A N Z e R UV o iF B
weeks). If UV could not be arranged and completed WEE R L E o 0 P R R SV
within the window time, the certificate will be M 2 P BT B T BN o R R & e
suspended or terminated. Clients shall not be SRR R =AY A 0 B Ay E B Y
permitted to delay any SV, otherwise, Client’s S5 o

certificate will be immediately suspended. If the delay
due to client request is greater than three months,
client’s certificate will be cancelled.

7.2 Clients could inform CB any block out date (e.g., 7.2 % P E] BUTE 6 A% 2 HE My B 6 00 AT LA B
public holidays, blackout, etc.) within the window 1 HA P A ] 4 E B (B an 2 SR ~ (=
during the stage of audit scheduling. HKQAA will not %) o B LIEGRILEY R IEAR Sz
perform audit on that day. Requests to block out a o —HBE O [EF4E - S81H sk
date will be ignored once the window time started. TG NS o TR BN - & P R R 4R SR
Clients shall provide evidence to support Y EA R
corresponding request if needed.

7.3 On-site assessment will be conducted in the same 7.3 ABEKA TS IMNEEZER BT 8
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manner as CA except the duration may be shorter
and audit scope might be smaller than that of CA.
Under no circumstance could two surveillance audits
be combined as one.

74

8. For REA, please take note : 8.
8.1 Before REA, Organization shall fill and provide

following information to our Customer Service Unit

(CSU) for audit arrangement determination:

a. Completion status of SAI MS Self-Assessment
(SA) on SAI Database

b. Addendum to Application Form (F475)

c. SA8000:2014 Auditee Questionnaire (F440A)

On-site assessment will be conducted in the same

manner as CA except the duration may be shorter if

overall performance showed improvement in the

certification cycle and maintained at a satisfactory

level.

8.2

9. For UV, please pay attention to the following issues: 9.

9.1  HKQAA will determine the window period of an
unannounced audit with the Organization in advance.
If the Organization is inconvenient to accept the audit
on certain days during the recommended audit
window period, the Organization shall inform the
customer service department of the Agency before
the start of the window period and explain the reason.
If the request is finally accepted, auditors will not visit
the Organization on those dates. Finally, audit will be
carried out without prior notice within the confirmed
window period.

10.

10. For Surveillance Follow-up Review (SFR), please take note

10.1 SFRis applicable to annual SV program for SA8000
single site certification.

10.2 Generally, it will be arranged in the manner of
0.5-manday through appropriate verbal and other
electronic interactions to review evidence with client
representatives.

10.3 Before SFR, Organization shall:

a. fill and provide “SA8000:2014 Follow-up Review

Questionnaire” (F1212) to our CSU

b. provide relevant information of following areas as
per auditor's request:

i. performance of continual monitoring and
improvement in Clauses 3.5, 9.4, 9.6 and 9.8
of SA8000:2014

ii. appropriateness and accuracy of SA8000
certification scope

iii. number of employees, and/or changes to
personnel

iv. progress/closure of previously raised NCs
(including TBNCs)

v. commitment to health and safety including
health and safety risk assessments and
corrective and preventive actions taken.

10.4 NC or AFI will be raised in case audit findings are

HKQAA/G047 Rev 7 10 March 2023 (#4171744)
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ii. SA8000 A lEE Fl Y i A M A Ak
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confirmed.

10.5 If necessary, HKQAA auditor will request changing 105MERE, EERARILEFZRABERE
the form of SFR from offsite to onsite or arrange an SFR X HI L H Bt 1T, FEFHH
additional onsite follow-up audit for further ZH— M NGRHAFZ, EH—PZE -
verification.

2eh = N NR==1 y ES iEn :
11. For Recertification Follow-up Review (RFR), please take 1. BEHEETE (RFR) - 5 E S0

note : . . N e
11.1 RFR s applicable to annual SV program for SA8000 1 %iijfﬁﬁ? SAB000 S35 M E R A
single site certification. 11.2 8% > 3Ll 0.5 AT {E H iy 5 2t il it i
11.2 Generally, it will be arranged in the manner of S 6 1 Sk L it B 7 2 5 2 268k 0 BLS
0.5-manday through appropriate verbal and other =P b FE B -
electronic interactions to review evidence with client
representatives. 11.3 £ RFR ZHj » 44N :
11.3 Before RFR, Organization shall: a. HEEIFEIEIIN CSU
a. fill and provide “SA8000:2014 Follow-up Review FSA8000 : 2014 FEyEiEE 0% |
Questionnaire” (F1212) to our CSU (F1212)
b. provide relevant information of following areas as b. MIESTZ MY SRR At DUR S5k g A
per auditor’s request: EIE
i. appropriateness and accuracy of SA8000 i. SA8000 AT Rl Ky & FI P 1A B
certification scope e
ii. number of employees, and/or changes to i, BT A KR/ A B AT
. personnel i, SeRii iR ™ E R &8 TH R B
iii. closure of previously raised Critical or Major R &K IE > 22
NCs 1.4 40RHHINEE % B 0 FFHE DL NC = AF1 42
11.4 NC or AFI will be raised in case audit findings are H o
confirmed. 1.5 EHE - b5 RIE R 8 % R oK
11.5 If necessary, HKQAA auditor will request an AT NG B 37 BR dE e 4% > (EE— S 4% 52 »
additional onsite follow-up audit for further
verification.
12. Each on-site assessment will comprise of the following 12. XA HFEZREFETIINE
elements: 1 s
a. Opening meeting : ?"}\KIX
b. Interview with management 2. éﬁ’%ﬁ@
c. Workplace inspection 3. IAYE%PE%}E'%%
d. Examination of documents 4. Tﬁﬁiﬁf .
e. Worker Interviews (not for FSA) 5. I)\ﬁﬁ‘ ( ';S\A:Fﬁ}% )
f.  BLW Survey 6. %KE%IE‘EE .
g. Management System Maturity Declaration (MD) as 7. B Eﬁs%’:‘%ip P(MD) 2 SAAS Z ok 22 fF
per SAAS requirements 8. WHARTEW
h. Discussion & closing meeting
13. Please make sure the personnel responsible for the 13. fEHZMIE - BEETFTA SR IES -
following functions are available during the audit: s
a. Human Resource a. A?jﬁ>E
b. Accounting b. =it
c. Production / Services c. iﬁ‘/ﬂ&é&/\m
d. Health and safety Management d. {E’?*ﬂ#}— e
e. Management Representatives e. E %%‘ﬁﬁ
f.  Trade Union Representatives f TafR .
g. SAB8000 Worker Representatives 9. $A80£001{\{J§ %
h. Social Performance Team (SPT) h. tHEREFUEE (SPT)

14. For all types of audit, according to SAAS requirements, 14 W FFrA REAH L fRIESAASHIE K - HKQAA
HKQAA auditors shall take required photos as mean of HAZ AN BT B A IR - AE B A S AR I R U &R
evidence collection throughout an audit. If taking being IR FEE - AR WIEg > M A g & E KA IEEE R »
denied, it might likely violate the certification requirements HENMBREES  NSSWMERF LS -

and result as an audit non-conformity if not acceptable

HKQAA/G047 Rev 7 10 March 2023 (#4171744) Page 6 of 13
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15.

16.

17.

reasons.

In case audit findings are confirmed and reported as
Non-conformity, generally, Organizations should fill and
provide correction and corrective action plan to HKQAA for
review within two weeks. Organizations should properly
adopt root cause analysis (RCA) techniques to find out root
cause(s), identify and implement corresponding actions
within an allowed time limit. For understanding RCA
techniques, Clients could ask for material of Application of
RCA Tool from HKQAA CSU. Since use of SAl Database,
Clients could review NC Reports via the Database’.
(Please refer to Appendix 1 for understanding good and
bad examples of corrective action plan and Appendix 2 for
understand basic requirements of continual improvement
plan for TBNC.)

As SAl Database has been fully adopted, CB auditors have
been using Audit Tool on the Database as formal reporting.
CB will release the SAI Audit Summary Report and SAI
Audit Tool Report to Clients after completion of technical
review. Clients could access the Audit Summary Report
and Audit Tool Report via the Database.

For getting more information or related technical
documents, Clients can go to following webpages of SAI
and SAAS to obtain relevant documents.

- https://sa-intl.org/
- http://www.saasaccreditation.org/document-library

To make the certification process a successful one, full
cooperation of organization management is a must. In return,
audit team shall behave professional and present audit findings
with objective evidence.

Organization’s management can express their concerns to
HKQAA headquarter regarding misconduct of HKQAA staff. If
necessary, please click the hyperlink below to go to the webpage

of the Agency for further understanding or provide relevant

information. The process will be conducted in an appropriately

confidential manner.

http://www.hkgaa.org/gb certservice.php?catid=8

Thank you for your kind cooperation.

REMARK:

1. Forunderstanding operations of SAl Database, please
refer to SAl Database Client Instructions for SA8000
Clients.

Reference documents:

1. SA8000:2014 International Standard

2. SA8000:2014 H[FrErA

3. SAAS Procedure 200

4. SAl Database Client Instructions for SA8000 Clients.
5. SAAS Procedure Advisory 2022-1
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AREK)
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YT (6 A 5T ORI R S B R A A AT L AR 2
TTHNHIRE - WA FE > o] if (5 DT S FIA TS ] TTAE

T TRIREAXAE -SEELUSHNREBETR
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http://www.hkgaa.org/gb_certservice.php?catid=8
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HisE -
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S
1. SA8000:2014 International Standard
2. SA8000:2014 [EPrirAge
3. SAAS Procedure 200
4. SA8000/ FHYSAI E¥E 2 15 B
5. SAAS Procedure Advisory 2022-1
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Appendix 1 — Criteria of acceptable corrective action plan

P 1 — e EERAYAE RN T RIAR A

i. Bad example R Ef[F

FABIAE: BRTFE)

RUTERIER, RRAFHAFGZEERFERTAER. ARRFNEL TRNELEREEERE AT E R
THEHABNRBERIER. ERT SA8000:2014 £ 3.1, ARNER— N REMBRN TIERE, FERREK
PRI EENRRENZEESNRLGE, IETFNIRFRENHEIENER. BTFIAXNRESER
HHIR UMREARFENREE, REEAETTHN, REYRIIHRITESRAOMERRER.

WFHEREARAR—HARFEN—N T EH AR AB BRI RKWFR - BEAERNEREEN.

(G &£5H)
X HUTHETEHRLM EHEEAIERBMML T AR E—HIRZ
R ERBNELBIZFERARENERE

TEEZAREK: — HKGAA
FHR
%2 ZE:
HER: — HE7: 2021 £11 520 H

TERTMRE: (HRNERLTSETR SR AR
FE R IHRABREREIRR, THEDIRFIAR. SFHiH#1)

IF: GHRRGERREBRASHEIBNITED HEA itseRk BES
BN OLERRITEERRE. (BEHM 2) SAB000 45%/NE | 2021 ££11 B 20 H
(%9
A TFEERE:  GERRERREMRA & 18I0 A B B SR BRAYFE 3 ) HEA itk B EA
1. ERFELFRERRIT. SAS000 BRBUNE | 2022 %3 B 31 A
2. fsEEZRITIESIR, EEELERREMA. (BEIIR 4) (BEIR 5)
3. RHMLFERERE
(BEHE 3)
Remark 1Efi

1. The "root cause" proposed is only for the work attitude of frontline employees, and the "root cause" of the real problem
cannot be found from the process, system and related risks of chemicals use in the workshop.

FEH TR | R BT 2R 53 T AR, REEMZE AL 2 i A A R i) B R AR G IR rh 4t B AE o ) R )

2. The proposed "corrective actions” does not address the actual situation identified (chemicals in use not being labeled
as they should) to eliminate the associated risks and stop the problem from harming employees.

W [TAIE ] ATRA B OB S2brabss CREF T B 2 BRI B RAAFRAED 5 DATHBRAE 5 XURSE B 45 1 i RIS 573
THfa.

3. The "corrective actions" in items 1 and 2 are not specific. Furtherpmore, "training" is not the only mean of "corrective
actions". The organization should propose new management practices for management processes, systems and
associated risks for use of chemicals.

FANEE20U [ IEREME ] REAE. BeAk,  TERI] JEAE TR | fomE— 5. AN g B2 )
JEE R IR R e v 4R HH T B A T SR

4. The primary responsibility for the problem should be the person in charge of that workshop, and the SA8000 Social
Performance Team should not be blamed for the problem. At the same time, the responsible person must be clear to
the name and title of the person.

i B 2 B SR N R A TARRI A A ST N, ANRLRE i U444 T-SA80005 % /M. AR, STAE N AT 2 N\ DAtk A4 K
HIFR

HKQAA/G047 Rev 7 10 March 2023 (#4171744) Page 8 of 13



&~ S B
N W Ew
LWy
-y -

- .
NG _KONG Q!

i

k3
o
S

ALITY ASSURANCE AGENCY

EERERRER

il

SA8000 Certification - Audit Guide (SA8000\ilF —# #%#55)

o

According to the nature of this non-conformity, it is unreasonable to set an "Estimated Completion Date" of 4 months
after the audit. The organization should set a reasonable improvement completion date (e.g. within 1 month or earlier)
based on the nature of the problem, the level of risk, and resources.

HEXAFFE IR, SOER [BUHER AN ARG 4 A, ARG, HZUSI B XA SR BE
EEEEE R H Y (B 1N ANEEER .

HKQAA/G047 Rev 7 10 March 2023 (#4171744) Page 9 of 13
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ii. Good example BRI+

TERTAE: @RILFE)

BUTERIERE, RRAFANUZRREEEFEFIHEER. ARRFMELTRECZ RHEERR R E R
THEEABNREREER. ERT SA8000:2014 &7 3.1, ARNER— N REMBRO TIERE, FERREK
L EENRRIZEEHANRLGE, SELENIETRENSSENER. BT FUAXNREESRR
IR UMREAFENREE, REEAETTHN, REYRIIHRIESRAOMERRER.
WFHEREARAR—HARFEN—N T EH R AB BRI RKWTR - BEAEANEREENE.

(Gbm: &£7H)
X HITHIETEIMYEREEAIEREME R AR THRE—HRR
A ERBNELBIZFERARENERE

TEEZAREK: — HKGAA
HHRE
X zE:
HER: — HE7: 2021 £11 520 H

TERBRE: (HRNERLTSETR SR A RN
wEmBARN, FRSEFEAIANENR - ANEFBATLERXBRERLCERELAUORKRERE.
(%R A)

WE: (ERRGIRERTSHREATH) HEA Mitsemk AE
SRS B2 A 5 PR T AL 2 R A58, X R BRI S R A RN ES | BRAX 2021 11 5 20 A
BEIARE, M ERXEERE, (2%H# 2 (PR
(BT 4)

WEHRRE:  GRILREADERR T A48 TR B SR BB TE 1) HEA MitseRk A8
1. BLLFSEERERAN. FMHNUEREEHFERSHER. [Fiom 20N EF10H

FRAEEREBARUERIMFELEE M. ﬁ BERRS B 6)
2. EFERTFERIERS RN RS ks S EREATN. (73 =

od

BLF RIRET RN CERKREIRE) MREBRN, FEERRE. | 2x:m g
4. EF (RER@REFERE) EXAERMERAERERNORE.
(B%5EME 3)

Remark =%

1.

The organization found the "root cause" of the real problem in the process, system and associated risks of chemical use
on the shop floor.

AN A AR B2 AR S0 UG 2 4 B AE R AR TR .

When the actual situation that was found (chemicals in use was not properly labeled), the organization took immediate
actions to eliminate the problem in a timely manner.

ORI SEBRALEE (A AL 22 S AR A R FRAED A ZLE bR AT 2l K IR i BA 1]

Each Corrective Action identified specific actions and objectives. The organization proposed a new management plan
for management process, system and related risks for use of chemicals.

FU A IERE | SR BARATEN A E 1. A A TR R OGUR h 3R TR R BT R

The person in charge of the workshop is the most suitable person who is mainly responsible for follow-up. At the same
time, the name and title of the person in charge were specified.

TAER M TT N GG M IR EE TN . [F B T 475 N4 S IRFR .

A reasonable Estimated Completion Date was set based on the nature of the non-conformance. (less than 1 month)
AFFEWNMERT, € T-EHEK TR B . (BT11H)

In general, the planned completion time for non-conformities shall be set in accordance with the Accredited Party
requirements below:

E—RBEAT, AT RISE R B R ARAE I TN TR R KR E:

HKQAA/G047 Rev 7 10 March 2023 (#4171744) Page 10 of 13
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Critical NC Major NC Minor NC TBNC
BEAFEW PEAFEN ARSI RBRAFE
1 month 3 months 6 months 1ES KM %B
148 3INER 6NA W Pleaese refer to Appendix B
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Appendix 2 — Basic elements of continual improvement plan for TBNC

Bf% 2 — TBNCHRPEBUE T RIKZEAER

1. According to SAAS accreditation requirements, when TBNC occurs, the organization must propose a "continuous
improvement plan" within the specified time limit below, and achieve the specified goal within the allowable time limit.
During the period when the "Continuous Improvement Plan" is in effect, HKQAA must regularly evaluate the results per
phase. If the organization fails to meet the above requirements, the SA8000 certificate will be immediately suspended
and eventually revoked.
TZSAASIATTEER, MHIL T TBNCH, HAZUNZIELL T EN BRNIRE (8B R ], I HAERVFIN RN k3 5

€ AbR. TE THRFEREGETT 5 ) AERAIA], AUE WP 2 HKQAATEA B B PR R . IR 4UR

e A2 AL B3R, SA8000

TIE T4 RIS B 3 45 B e 2 B
TBNC Level Time for "Continuous Deadline of “"Continuous Periodic Time Limit of "Continuous
TBNC /K Improvement Plan" Submission Improvement Program" Improvement Program"

AT (R TR IR

R8T R ] B IR

[ %] BB R

L1 1 week after the audit Achieve L2 after 6 months
HZSERUE 1 A 6 M HJEIEFIK 2
L2 1 week after the audit Achieve L3 after 6 months
HAZEUE 1 AN 6 M JEIEFIKF3
L3 1 month after the audit Achieve L4 after 18 months
HRZSERUE 1 N HA 18 ™ H 5 IE 3K T4
L4 2 months after the audit Achieve Standard

HAZTERSE 2 MR

requirement after 18 months
18 ™ H JEIE B AE K

Every 6 months

61~ H

2. Basic Elements of "Continuous Improvement Program" [ #8:435 75 % | K34t 5

i. Nonconformities to be rectified 144t (A

Fra

ii. Expected results after completion of the improvement program T 58 i 3 77 %2 )5 (45 51
ii. Improvement indicators or targets (%5 Fx 8k H ¥

iv. Improvement Implementation Period i3 Szl B

v. The person in charge of the program report 75 4R 47 ft 5t A
vi. Person and time of monitoring Y3 11 % A M2 I} [

vii. Effectiveness of improvement &3 5
viii. Follow-up actions fRi473h

3. Example (for reference only ) &if (R ft%%)
RS AT Aol | AINYERT RS R T 20 /M OKF 3)
T ok 3 45 5. Az HUMBE, S PR B> T 12 N
T RARAT FL TN AP R AR R
S PR PR « 18 1/
ST B 7-12/2021 (6 4~ 1) 1-6/2022 (6 1) 7-1212022 (6 1~ 1)
B3 H A B NP ) <20 /M s FINBER ] < 16 /N S INPER [R] < 12 /)N

S NBER ] < A7 /AN | PR REDINBER (] < 14 N

P ATBER ) < 10 N
R B

B A

(& H )

R
(EFRANIEITR)
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