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Keep pace with emerging management trends

First published in 1987, ISO 9000 has consistently been one of the most popular standards in the world. This universally
recognised standard of quality has proven to be an effective management tool for organisations of aimost every type and size.
It has also formed the basis for the development of other management systems, in areas such as the environment, energy
and food safety.

The astonishing growth of information technology, globalisation and social changes have had a significant impact on numerous
organisations in the second decade of the 21st century. To keep pace with such trends, the ISO standards need periodic
revision, to ensure they are continually applicable to our ever-changing world. ISO will therefore release an extensive revision of
its flagship ISO 9001 in 2015. There will also be some other new - or new versions of - standards in the coming years, such
as ISO 45001, occupational health and safety, and ISO 14001, environmental management systems requirements. Many far-
sighted management philosophies and implementation methodologies are continually evolving to cope with emerging trends,
providing new directions for organisations to achieve quality and business aims in today's marketplace.

HKQAA is committed to introducing state-of-the-art management systems to local organisations, and to sharing the latest
knowledge and management technology. This year, we will organise a series of seminars and workshops to keep organisations
abreast of the latest developments in ISO standards and innovative management practices.

An upcoming seminar will be presented by the renowned W. Edwards Deming Institute. An institute expert will share guidelines
from the management philosophy of Dr W. Edwards Deming, the Father of Quality. He will talk about how understanding these
guidelines can help senior executives remove barriers to quality brought about by traditional leadership practices, and achieve
optimisation of their overall organisation.

In this issue of VISION, we are pleased to feature an interview with Mr Kevin Edwards Cahill, the Deming Institute’s President
and Executive Director, about the Deming Management Method and its synergy with quality management systems.
Additionally, Dr Nigel H. Croft, the Chairman of the ISO Technical Subcommittee on Quality Systems (SO/TC176/SC2), gives
readers first-hand information about the development of ISO 9001:2015.

We believe our knowledge-sharing channels bring valuable expertise and inspiring insights to local organisations, stimulating
them to think ahead and explore more management strategies, so as to proactively seize business opportunities and handle
future challenges.
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Associate Technical Director, HKQAA
Chairman, ISO Technical Subcommittee on Quality Systems (ISO/TC 176/SC2)

ERRECHAREERRREERAE (1ISO/TC176/SC2) £%

The next version of ISO 9001 (Quality Management Systems — Requirements) will
soon proceed to the DIS (Draft International Standard) stage, after a significant vote
of approval of the Committee Draft that was circulated for ballot and comment among
ISO Member Bodies in 2013. The Working Group responsible for the revision process
met in November 2013 and again in March 2014 to address the various comments
received, and the DIS is expected to be published in May this year. The DIS still
does not represent the final version of the new standard, however, which will undergo
at least one more round of comment and voting within the ISO consensus-building
process, but it does signify the first time that the draft has been made available for
access by all users outside of the ISO technical community.

More in line with modern business practices

As Chair of ISO/TC176/SC2, the ISO subcommittee responsible for ISO 9001 and
ISO 9004 (among other standards), | am very excited about this revision, which
aims to update I1SO’s flagship standard to be more in line with modern business
practices. Some of the improvements that are being incorporated are as follows:

e |SO 9001:2015 will use the new harmonised High Level Structure that has been
developed by ISO’s Joint Technical Coordination Group, and published in Annex
SL of the ISO Directives (available for free download from http://www.iso.org/sites/
directives/directives.html). This will make life easier for organisations that choose
to have a single (“integrated”) management system to meet the requirements
of multiple standards such as ISO 9001 (Quality), ISO 14001 (Environmental),
ISO 27001 (Information Security) and the future ISO 45001 for Health and Safety
Management Systems (which is expected to replace OHSAS 18001), among
others.

e We are placing much more emphasis on the service sector, by making the
overall language of the standard more user-friendly for service organisations,
and adapting some of the traditional clauses to focus more on the needs of the
service sector. Not only have we given more attention to requirements related
to service design and development, and “measuring equipment” as it relates
to the service sector, but the standard will now specifically use the terminology
“products and services” instead of just “products”, as before.

e We are maintaining a strong emphasis on the “Process Approach” that has
been so successful in the 2000 and 2008 versions of the standard, whereby
an organisation needs to manage its processes in order to achieve the desired
outcomes (which, in the case of ISO 9001, means providing customers with
“consistent, conforming products”).

* |nterwoven into the new standard is a focus on “risk-based thinking”, whereby
an organisation needs to identify the risks (and opportunities!) associated with
its activities, and take actions to mitigate the risks of generating non-conforming
products (including, of course, services). All processes needed for the quality
management system have to be managed using the Plan-Do-Check-Act cycle, but
some need a higher degree of control than others if they are to contribute to the
organisation’s ability to meet its objectives. Itis not the intention of ISO 9001:2015
to require all organisations to adopt formal risk management methodologies, but
rather to provoke a mentality of “risk-based thinking”. Put simply, this means
considering risk qualitatively (and, depending on the organisation’s context,
quantitatively) when defining the rigour and degree of formality needed when
planning and controlling individual activities and processes.

Dr Nigel H. Croft
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Structure of the new version FERTRREY AN S8
The structure of the new version of ISO 9001 will follow the following overall “Annex FEETHRISO 9001 2R B[ M {FSLI Ty M ES & HE R
SL” sequence: = SEAImT

1. Scope Ei[H 7. Support X &

2. Normative references 3| 12 %
3. Terms and definitions % 7 E =
4

. Context of the organisation # &% 5
e Understanding the organisation and its context
TR R EBRIR
¢ Needs and expectations of interested parties
MR A =5 B B8 1Y 7 SRANER 2
¢ Determining the scope SR i€ & 12 88 R 7 & B
e Management System & 12 8 X

5. Leadership %8&

e Leadership and commitment 4B & & 2=

e Policy 77 &t

e Roles, responsibility and authority BkaE - Bk = ELH#EFR
6. Planning 3% &l

e Actions to address risks & opportunities J& %t |k A # & & 48 e
e Objectives and plans to achieve them B =2zt & & 17

¢ Resources &R

e Competence 8 T/

¢ Awareness B T E &%

¢ Communication /&

¢ Documented information X {72 8%

8. Operation & &

e Operational planning and control (This is where most of the
requirements of the current Clause 7 of ISO 9001:2008 will be
incorporated)

EEREIEER (BT [IEXT7IORE S ARG ERZE )
9. Performance evaluation #& ¥ ¥ &

e Monitoring, measurement, analysis and evaluation
ER . AE - oWmEFE

e Internal audit R EBE%

e Management review & 12 5138

10. Improvement &
 Non conformity and corrective action N & H E24U [F 57
e Continual Improvement 48 e i

Other important revisions

¢ No specific requirement in ISO 9001:2015 for a “Management representative”

Hofth B EEET
c TERERENFRERE]

Of course this does not mean that all Management Representatives will need
to start looking for a new job! Their role in coordinating the deployment of the
system between the various functions and levels of the organisation will remain
an important one. In the past, though, we have found that the top management
of some organisations have effectively abdicated their responsibility for the
providing leadership regarding the quality management system to the “MR”. ISO
9001:2015 will place more requirements on “top management”, with a focus on
ensuring they provide leadership at all levels throughout the organisation. ISO
9001:2015 will provide some flexibility in the way in which top management may
choose to delegate some of the responsibilities for the system and reporting back
on its performance, whilst at the same time maintaining overall responsibility for
themselves.

No more requirement for a “Quality Manual”

Many organisations today have their quality management systems housed on their
company intranet, and integrated with other components such as environmental
or health and safety management. ISO 9001:2015 will therefore no longer require
a specific “Quality Manual”, though in some economic sectors this may continue
to be a customer or sector-specific requirement. Equally, if some organisations
find it to be of benefit to maintain their Quality Manuals, because of their own
specific context, they will be perfectly entitled to do that.

No more separate clause on “Preventive action”

This change was made intentionally, and should not be taken to imply that
preventive action is no longer important — quite the contrary! The overall focus
of a quality management system should be on preventing problems and this
idea is now incorporated throughout the standard in the “risk-based thinking”
approach mentioned earlier, whereby risks should be taken into consideration
on an ongoing basis, and subject to mitigation wherever necessary to prevent
nonconforming products or services. We have also noticed in the past that there
is a poor understanding in many organisations about the difference between
“correction”, “corrective action” and “preventive action”, and the wording of ISO
9001:2015 has been simplified to try to address this. In Clause 10 of the new
standard, the organisation will be required to:
* react to the nonconformity, and as applicable:

take action to control and correct it and deal with the consequences
* evaluate the need for action to eliminate the causes of the nonconformity, in order

that it does not recur or occur elsewhere, by

reviewing the nonconformity

determining the causes of the nonconformity, and

determining if similar nonconformities exist, or could potentially occur
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Finally, there will be time for users to make any adjustments necessary to their quality
management system — a three-year transition period has already been agreed
with ISO/CASCO and the IAF, after publication of the new version, during which

certifications to ISO 9001:2008 will continue to be recognised.
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Interwew with'Kevin Edwards Cahlll

PreS|den -and Executlve Director, of .The W Edwards Deming! Instltute®

— BB PR PR R ## 1T # % Kevin Edwards CahillZE &5

The W. Edwards Deming Institute® was founded by Dr W. Edwards Deming (1900-1993), known as the Father of Quality.
An eminent scholar and teacher of a wide range of subjects including statistical variance and systems thinking, he inspired
and guided the spectacular rise of Japanese industry after World War Il, and the resurgence of the American automobile
industry in the late 1980s. The PDSA (plan—do-study-act) principle made popular by Dr Deming has become the basis of

quality management systems including the ISO 9001 standard.

VISION interviewed Mr Kevin Edwards Cahill, President and Executive Director of The W. Edwards Deming Institute, on the

application of the Deming Management Method (DMM) and its benefits.

RRE « BT - BPEL (1900-1993) HED[EEER 2K | RAFHE
HEBENER  HLERAIN T [BHEE | - Y EBHMET AATH#E=R
B0 FAKRAYER | WS} - MF2184YPDSA ([ K& —#41T —
FHYEE -

SHI(E R ) REEH IR A5t RS

VISION (V): Can you briefly introduce Dr Deming’s philosophy and the
Deming Management Method (DMM)?

Kevin (K): The Deming Management Method evolved
from Dr Deming’s keen insights into how systems/
organisations actually need to function to achieve
the greatest effectiveness (doing the right things) and
efficiency (doing the right things in the right ways).

The use of quality tools was one aspect of the biggest
game-changing insights that Deming brought forth:
quality and productivity can actually improve
together, even as we are lowering costs. Of course,
many people thought Deming was crazy because the
status-quo thinking in 1980 was that if you wanted to

d b

increase quality you would also be increasing your costs. Deming turned that
notion upside-down and completely changed the way the world thought about
quality. Since then, many organisations have embraced control charts, Pareto
Charts, Fishbone charts, scatter plots and dozens of other tools and made a
big difference in improving quality while decreasing costs.

The four distinct areas of knowledge

However, this was only about 20% of Deming’s body of work related to quality
and management. The most potent part of that work, about 80%, was about
how to manage organisations at a senior leadership level (vs. at a shop floor or
service delivery level) for ever greater effectiveness. By 1981 when he published
Out of the Crisis, he had developed the now famous ‘14 Points for Management’,
which he later incorporated into four distinct areas of knowledge. He called
the four distinct areas — and all that they represent — ‘The Deming System of
Profound Knowledge’, which is often referred to as ‘The Deming Management
Method’. The principles aim at achieving increased speed to market, customer
satisfaction and loyalty, increased innovation, reduced stress, reduced waste,
increased effectiveness, and hard-to-copy competitiveness; and, as always
with everything related to Deming, productivity increases while costs decrease.

Dr Deming urged us to accomplish win/win outcomes for owners, employees,
customers, suppliers, and communities. And last but not least, he talked about
the importance of pride and joy in work — and how to achieve them through
genuine means, not through artificial manipulation. The DMM brings it all together
in a smooth, consistent, practical, real world and integrated way.

V: How does DMM improve the performance of an organisation?

K: There are numerous benefits that result from implementing the DMM. Allow

me talk about this in two ways:

e Thefirstis philosophical: we cannot make an apple or apple tree, but we can
create the conditions so the apple tree can grow. The Deming Management
Method guides senior leaders to create the right conditions to optimise
the organisation so it can grow. Through four simple principles — and
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their implementation — the DMM transforms organisations to a higher level

of capability and success.

e The second is real world results. Within a few months, managers will measure
and observe:

e Better financial results, cash flow, and profits relative to conditions. Better
resource allocation and forecasting — and a more predictable profit
engine

¢ |Improved sales, customer relations and vendor relations — along with
decreased cost of sales

¢ Enthusiastic and realistic innovation — and more targeted marketing

e Improved productivity in services and products, including greater
outputs from fewer inputs, improved supply chain and sub-contractor
relationships

e Reduced overheads, including increased employee motivation (without
increasing costs), lower costs in human resources activities/people
management, faster and better budgeting, improved cross-departmental
collaboration

V: How can we make use of DMM to upgrade a company’s management
system in tandem with ISO 9001?

K: The Deming Management Method and ISO 9001 can be quite complementary
although their focus may be different in actual practice.

ISO 9001 is a Quality Management System (QMS) that provides a structure for
the implementation of achieving the measurable criteria associated with quality
products and services. It includes policies, procedures and processes which
help to plan for — and execute — quality that is repeatable, and improvable.
This is an important function to be able to consistently and reliably produce
high quality products and to deliver high quality services, hence achieving
technical quality.

Removing barriers to quality brought about by traditional leadership
practices

As for the DMM, itis about insightful, efficient and effective leadership practices.
It aims at removing barriers to quality brought about by traditional leadership
practices and replaces them with easier and more effective ways to manage
—that also increase everyone’s joy in work.

Actually, almost every experienced person who is implementing QMS will tell you
the biggest barriers to reducing costs while increasing quality and productivity
are the traditionally accepted leadership and management practices. Why?
There are many reasons. Here are just three: traditional leadership practices
cause unhelpful internal competition, pit departments against one another
for resources, and create dashboard metrics which help one department but
unintentionally harm another.

The DMM provides the framework and methods for senior leaders to use as
they guide the company forward, make strategic decisions, and manage
day-to-day issues. And, there is one other key element, and perhaps the most
important — and Dr Deming pointed it out time and again — the DMM guides
leaders to achieve optimisation of the overall organisation.

It is the insights that senior leaders gain from learning the DMM that makes
organisations really ‘hum smoothly’, and be ever more competitive and
innovative.
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The Deming Management Method for Owners and Executlves

EESRTHRARER [RATHE]

By The W. Edwards Deming Institute® EE B 2R H

LR RS - EEABIEASRM [RATE] WEBEI
Date & Time HEINFE: 12-13/6 /2014 (9:30 - 17:30); 14 /6 /2014 (9.30 —12:30)
Fee & F: HK$13,000 / HK$ 11,800 (HKQAA Alumni Club members) |
Registration & Enquiry |8&REF# | Mr Anson Wong F 554

In this 2.5-day seminar of being engaged in hands-on learning, senior executives recognise and experience the power of the DMM and what it could mean for them
and for their organisations. A number of real world case examples will be provided to expose senior leaders to a variety of different ways to implement the DMM.

FRCEERER - BENT [BRABEE] NEERE -

Language 38 5: English 2&73

Number of seats available % %8: 60

EMAIL: anson.wong@hkgaa.org ~ TEL: 2202 9395 / 2202 9111 (General Line 4214)

Supporting Organisations 751
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ISO Project Committee PC278 makes progress on
Anti-Bribery management system standard

Experts from 22 countries have developed a working draft of the new ISO 37001
requirements standard for Anti-bribery management systems. Development of
this standard was stimulated in part by the publication of the 2010 UK Bribery
Act (published in 2011), which has placed a strong focus on the crimes of
bribery, being bribed, the bribery of foreign public officials, and the failure
of a commercial organisation to prevent bribery on its behalf. A commercial
organisation commits a new offence under the Bribery Act 2010 if a person
associated with it bribes another person, intending to obtain or retain business,
or an advantage in the conduct of business, for the commercial organisation.
This includes, for example an employee, a third-party agent or, in some
circumstances, a subsidiary company.

The new ISO 37001 standard will help organisations to demonstrate confidence,
both internally and to external stakeholders that they have robust anti-bribery
practices in place and that these are being implemented adequately. This
will not only help to prevent bribery, but will also serve as a defense if corrupt
practices are alleged.

Global Food Safety Initiative meets in Anaheim,
California

The 2014 Global Food Safety Conference was held in Anaheim,
California, on 26 — 28 February 2014. Topics addressed covered
all aspects of the theme “One World, One Safe Food Supply”,
reflecting the increasingly complex supply chain “from farm to
fork”. Of particular interest is the joint effort between GFSI and
UNIDO (United Nations Industrial Development Organization)
aimed at helping food producers in developing economies (with
an emphasis on Small and Medium Enterprises) to address
basic food safety issues, and to be able to progress along
clearly defined development paths, specified in the GFSI
“Global Markets Initiative” until they achieve full conformity
with one of the GFSI benchmarked standards. There are several such initiatives
underway in Asia.

Prior to the conference, the GFSI Technical Working Groups met to discuss,
among other things, Accreditation Oversight of Food Safety Certification Bodies
and Auditor Competence.

Revision of ISO 14001

The latest meeting of the ISO technical committee (ISO TC 207/SC 1) Working
Group 5 revising the environmental management system standard ISO 14001
took place in Padua, Italy, in February 2014. The main purpose of the meeting
was to review comments from the consultation of the committee draft, revise
the text, as applicable, and to prepare a Draft International Standard for vote
and comments in mid-2014. Liaison activities between 1ISO/TC207/SC1 and
ISO/TC176/SC2 (the ISO Committee responsible for the development of ISO
9001:2015) are intended to ensure that these two key standards are aligned
as far as possible, beyond the alignment imposed by the new ISO harmonised
structure for management system standards. This is expected to benefit those
users who wish to address quality and environmental topics within a single,
integrated system.
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Mr Daniel Fung
BXREE

Mr Fung obtained his Bachelor of Engineering Degree in
Industrial Engineering from The University of Hong Kong and
Master of Information Systems Degree from The Hong Kong
Polytechnic University. He joined The Hong Kong and China
Gas Co Ltd (Towngas) as Graduate Trainee in 1987. In the
past 26 years, Mr Fung has extensive experiences in customer service, marketing,
business development and corporate investment. He is Head of Corporate Affairs of
Towngas, responsible for developing corporate strategy and leading the Managing
Director’s office in fostering business and working relations with internal and
external parties. Mr Fung is a Chartered Engineer (UK) and Corporate Member
of The Institution of Gas Engineers & Managers of the United Kingdom. He is the
member of the Federation of Hong Kong Industries (FHKI) General Committee and
Vice Chairman of group 6: Energy and Power, and also member of the Dangerous
Goods Standing Committee of Hong Kong Fire Services Department.
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Dr Bengie Kwong, JP (Aust)
RBSiEE L, XFs: (RiM)

Z) Kwong Man-Hang, Bengie, J.P. (Aust) is an Executive Program
S Graduate of the Graduate School of Business, Stanford

University, also a graduate of Senior Executive Program on
M Negotiation (PON) at Harvard Law School, Harvard University,

an MBA and Doctorate holder. He was formerly the chief
executive of Hong Kong Quality Assurance Agency. He has more than 30 years’
senior management experience in the field of computer and electronics industry
with multi-national organisations. Mr Kwong has fellowships in various professionall
institutions, and has been appointed as vice president of the Institution of British
Engineers — England, and fellow of the Institute of Directors (Royal Charter) U.K. Mr
Kwong is the Executive Director and President of WKK Int. (Holdings) Ltd. since 1996.
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Mr Lam Kin Wing Eddie
HEBEE

Mr Eddie Lam is a Professional Construction Manager,
Registered Professional Surveyor and BEAM Pro. He also holds
a Master Degree in Business Administration (Executive) and
another in Fire Engineering and Safety. Mr Lam has been the
Managing Director of Techoy Construction Co. Ltd. with over
36 years of experience in construction industry. Eddie has extensive experience in
planning, operating and management of various sizes and nature of construction
projects. In recent years, he advocates the adoption of Green Building material
for construction usage and encourage to explore an opportunities for youngers to
develop careers in construction industry. Mr Lam has also been actively involved
in serving the community and reciprocates his expertise to the industry, for which
he is currently the member of VTC Building & Civil Engineering Training Board, Vice
President of HKICM, and Vice Deputy Hon Treasurer of HKCA.
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Mr Ronald Y. F. Lau
SIEREEE

Mr Lau Yiu Fai, Ronald is currently the Vice President of Hong
Kong Food Council, Vice Chairman of Hong Kong Food
Hygiene Administrators Association, Member of Chinese
Medicine Council of Hong Kong and Applied Science Discipline
Committee Member of the Hong Kong Institute of Vocational
Education (Chai Wan) and an Honorary Fellow of the Vocational Training Council of
Hong Kong. He had served as Member of Hong Kong SAR Government Advisory
Council on Food Hygiene and Safety and Appeal Board Member of Qualifications
Framework in Hong Kong SAR Government Education Bureau.

Mr Lau has served in the Food Industry for over twenty years with dedicated training
in food safety. Over the past years Mr Lau has also been associated with Hong Kong,
Macau, China and Oversea food organisations, training institutions, assessment and
certification bodies in gathering international updated industry information for local
food industry. Furthermore, Mr Lau has also assisted in introducing international
qualifications and certifications for practitioners in the food industry in upgrading
their professional standard.
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Ms Candy L. C. Tam
RSt

Candy Tam has close to 30 years experience in creative, culture
and communication industries, including Hill & Knowlton (Asia)
Ltd. and Ogilvy & Mather Advertising. She was board member
X / of Ogilvy & Mather Hong Kong (1996 to 2002) and General

Manager of its subsidary Redworks Hong Kong Ltd. Candy
served as Chairman of Graphic Arts Association of Hong Kong from 2005 to 2008,
as director of charities and advisor to educational institutions.

Giving back is an important value for Candy. She set up Candyfoon Infinity as a
volunteer workshop to serve non-profit organisations and social enterprises in 2007
when she stepped down from the commercial world.

Candy currently sits on over 10 Government, Education, Professional and NGO
panels, including Governing Committee of Special Education & Rehabilitation
Service of Hong Kong Red Cross and Advisory Committee for Social Enterprises
of Home Affairs Bureau.

Candy holds a Master of Cultural Studies from Lingnan University.
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Candy Tam # = &l{E - ERE XL ZEITIEFRI0F -
PR 75 # 1% £ 45 B BR &0 & A9 Hill and Knowlton (Asia)
Limited & B8 3£ & %5 (Ogilvy & Mather Advertising)
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Miss Catherine Yan

R 3 3f <)V H

Miss Catherine Yan has been working in the environmental
services industry for 28 years. She is well known for her
contributions to the environmental services industry. She
actively unites participants in the industry and fosters expertise
training to upgrade professional skills as well as occupational
safety and health conditions, so as to promote service quality and public image
of the industry.

Miss Yan has taken up the following voluntary posts for many years, sparing no
efforts to better the business conditions and upgrade the professional standards
of the environmental services industry:

e Convener of Environmental Services Contractors Alliance (Hong Kong)

e President of Environmental Contractors Management Association

e President of Hong Kong Pest Control Management Association
(]
[ ]

Honorary President of Hong Kong Cleaning Association
Convener of Environmental Hygiene Industry Working Group, “Skills Upgrading
Scheme Plus”, Employees Retraining Board
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Mr Emil C. O. Yu
TFR=REE

Mr Emil Yu is the General Manager and Director for Keystone
Electric Wire & Cable and has been with Keystone for over
20 years in the manufacturing business, especially the
manufacturing of electric cable and telecommunication cable.

"
_—
Y |
Being educated in North America with a Master Degree in Mechanical Engineering,
he returned to Hong Kong in 1989. Together with business partner, Phelps Dodge
International Corporation (PDIC), a subsidiary of General Cable USA, Keystone
had expanded its manufacturing operations in Hong Kong, China and Singapore.

Besides Mr Yu’s family businesses, he holds several directorships in different PDIC
Joint Ventures in Asia.

Mr Yu is an active participant in Electrical & Mechanical Trade. He is the Life
Honorary President of Hong Kong & Kowloon Electrical Trade Association, Chairman
of Hong Kong Electrical Contractor’s Association, Vice President of The Hong Kong
Federation of Electrical and Mechanical Contractors Limited and Council member of
Hong Kong Electrical Safety Advisory Council. In addition, he is an employer member
of Hong Kong Labour Advisory Board, Vice Chairman of Industry and Technology
Committee of the Hong Kong General Chamber of Commerce, and a member of
Yantai Municipal People’s Political Consultative Committee in Shangdong Province.

HKQAA’s Chairman, Ir Dr b
Hon. Lo Wai Kwok, visited |
the Guangzhou office of the
Agency'’s subsidiary in mainland
China, HKQAA Certification
(Shanghai) Ltd. During the visit,
Dr Lo learned more about the
business of the Agency on the
mainland and talked with staff
about the direction of future
developments.

HKQAA Certification (Shanghai)
Ltd has established offices in
both Shanghai and Guangzhou.
Our mainland team, which
has extensive knowledge and
experience of working in the
industry in China and internationally, delivers professional conformity assessment
services to clients. HKQAA believes that with the leadership of the new Chairman,
the Agency will continue to provide clients with far-sighted and value-adding
services.
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The HKQAA CSR Index enters its sixth year in 2014, and the HKQAA [ & & D ERZE S & EF(FHEE | A FENF - ﬁ@/@f
CSR Index Plus scheme was recently launched and received a great — Z2EIIERIFF -+ K BEITHL 5 EUE BN - K2
response. In this issue of VISION, we answer some frequently asked — FUHHZ o SHI(EMEVEZA T — L= B oy & A& /\

questions about the Index. BIEIESRZ -

1. What are the benefits of participating in the HKQAACSR 1. 2N[EFERERERN SR ERIEE ]

Index Plus scheme? BEENHE?

Participating in the HKQAA CSR Index Plus helps an organisation: 2N EERERERTSETERIEE] BRIKE

e |earn more about what it needs to operate sustainably and responsibly o PHUEFE FETERYAIEERENL S S I
with internationally recognised practices sk

e Easily understand its sustainability performance and identify areas % JE TH 42 ST 5 oy A = -
5 T BN > \ |0F§!
which need improvement through on-site assessments and instant * Eﬂéﬂzgﬁm—Ejﬂ?;f%f@%é;é.;i;g;;; A
communication, as well as feedback on the individual performance = oo
s FRETIEERERERLGETERRR] &

report issued

\

e Showcase and formally recognise its achievements in sustainability BB R REROKM
using the HKQAA CSR Plus Mark e HNERMRARIBENRERRCERHBZRT]
» Benchmark itself against more than 700 listed companies in the HKSAR REOFERE - A2 MEEAERIESERE
and PRC on sustainability and social responsibility performance, as EHBEAA+EZHE M EETHL

the Index is based on the same proprietary sustainability performance
assessment methodology as Hang Seng Corporate Sustainability
Indexes rating and research

2. How can we differentiate between the HKQAA CSR 2. [BEESLEFERIEREASEERI(E
Advocate Index and the HKQAA CSR Index Plus? EnHERERUEREERER ]| FRES?
The HKQAA CSR Advocate Index and the HKQAA CSR Index Plus are MEHREEREcREBEETANLEEETEEM
designed to cater to companies with different aims with regard to social HlET :
responsibility:
k)
 {
€ § R
HK?AACCQRtINeDEX \ P HKQAA CSR INDEX
Launch year ¥ H 15 2008 2014
gfgﬁgﬁg ez Voluntary B 82261
Organisations that: Organisations that:
* wish to demonstrate commitment to e strive to integrate and systematically manage their social responsibility
integrating and systematically managing more comprehensively
Suitable for social responsibility in the organisation * wish to be evaluated on their sustainability performance as a whole
NV FUAT B IR R0HAS e wish to benchmark against more than 700 listed companies
. o HEMNAZRRMITEEEMAMELE ESTNINEREE 0L 7
Rt R E B R R o MAOE MMM S EERMAKBELEP I R ERE

o HAZ R FAMFTERBHAFERRERR
o B HZME EMMAEFETIL

Reference Standards

sz ISO 26000 ISO 26000, GRI G4, AA 1000
Coverage Key social responsibility issues Comprehensive approach to management of social responsibility issues
L] FEHEREEZRE BzEEtEEEEE
e PDCA (plan—do-check-act) management system maturity
PDCA (plan-do—check-act) management [RE—IT—RE 178 ] EEBENNE
Sf orlrgigﬁﬁpproach system maturity ¢ Accountability H{EA&IERIR
[RE| -7t 178 ] BEEXRAE  Country risk and industry risk BIZ F17T ¥ E BRI
o Media watch ratings f¥28EEE T 5
Scoring evidence On-site verification and documented evidence
DRI BIsEZ MM E R
Subjeots for assessment 7 subjects with 40 elementary questions 7 sub!ects with 30 basic, 4 desired (industry-specific) and 6 voluntary

G . b 55 8 questions
AERA LRI 540 fRRIE IR ¢ 30 (REARIE - 4 ETRARIRIER 6 (RE MBI AR
11
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3. After successful enroliment in the HKQAA CSR Index . BB NE  TEEAEEERERF?

Plus, what is the verification process?

Step 1:

Self-evaluation

BHFE

Step 2:
On-site Verification

B e T 24

Step 3:

Individual
Performance Report

BNERFERSE

Step 4:
Summary Report

maWE

The participating organisation should conduct a self-evaluation based on the scoring criteria for the
CSR Plus Practices and then submit a self-assessment survey form to HKQAA, which will conduct a
desktop review.

2 HERBALRBIEENN D RE  AREHAERES - UBRSERLBETXHERN © y,

HKQAA will then conduct on-site verification to validate the objective evidence, agree the scores
for individual CSR Plus practices with the participating organisation and talk with the organisation’s
representative to identify further improvement areas.

AREETRGES  BEFBERFRE - RS EKEHEREEBUSHR - SR ARENTT -

An Individual Performance Report will be prepared to confirm the scores and offer comments on the
strengths and weaknesses of the organisation’s system so as to promote better sustainability and CSR
performance.

ARER2ERBRAEFNRBFFERSE  EHEERNFD  WIREBENEEBROZHRE - UKEF
FAZRIMEEENORR o y

Based on the analysis on the scores of individual organisations, HKQAA will prepare a summary report
so that organisations can benchmark themselves against other participating organisations and identify
best practices.

ARERERZ2ERBNLE  EHRBHFEEME  HE2ERBELLE2E  HELE - y

w‘Certlfled Cllents; 'y

a N, s " ‘November 2013 to January 2014
Y R 201311 HE201451 A
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Hong Kong Quality Assurance Agency (HKQAA) has been
helping industrial and commercial bodies to develop effective

management systems to achieve organisational and business
goals since 1989.

From November 2013 to January 2014, we have been pleased
to welcome 40 organisations to our community. Among them,
they have obtained 48 certificates of ISO 9001, ISO 14001,
OHSAS 18001, ISO 20000, ISO 22301, ISO 50001, BFA MS,
HCS, HACCP, PAS 55, QSPSC, SA8000, SQM, SQM-ES and
WSMS-FINE. We believe the new members will contribute to the
overall success of the brand that adds values to stakeholders.

EEMERERB 1989 FHILIANR - OB ITEHREREIE
BE  AUtEERENZHAR -

H2013F 11 AE2014F 1 A 8ifE - BERERER LR
48R #ZE - B $%1S0 9001 - ISO 14001 ~ OHSAS 18001 * ISO
20000 * ISO 22301 ~ ISO 50001 * BFA MS * HCS ~ HACCP -
PAS 55 * QSPSC * SA8000 * SQM * SQM-ES F WSMS-FINE ©
TEULEME A0 RIEE I ATERENTTS - ARFE - FKEM
DA R A IR AP SRR ) & T B KRS
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Mainland China A & A #f May to Aug 2014 2014 F 5 AZE 8 A
Course Title Duration (Day) Fee (per head) RMB Course Code & Date R#E4RS R A #
REER REKE(X) WE(EAARF May A Jun XB Jul £A Aug \B
Quality RE
VM1P/GZ-06A VM1P/GZ-08A
ISO 9001:2008 Quality Management Systems - Understanding & Application @ 1 RMB 600 GZ 23 Gz 27
1SO 9001:2008 F1 8 EIRA R — 2 f# 5 N A VM1P/SH-05A  VM1P/SH-06A  VM1P/SH-07A  VM1P/SH-08A
SH 08 SH 18 SH 10 SH 20
VMB3P/GZ-06A VM3P/GZ-08A
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ > RMB 1.200 GZ 24-25 GZ 28-29
1SO 9001:2008 REEEMA R —NHREEEMRTZAFII ’ VM3P/SH-05A  VM3P/SH-06A  VM3P/SH-07A  VM3P/SH-08A
SH 08-09 SH 19-20 SH 10-11 SH 21-22
MT23P/GZ-06A
The Must-know Essentials for Quality System Management Representative @ 1 RMB 980 GZ 09
REEEER- EBERKRNEENM MT23P/SH-07A
SH 14
ISO 9001:2008I Quality Management Systems Documentation Training @ 1 RMB 780 QMS4P/SH-05A QMS4P/SH-06A QMS4P/GZ-07A
ISO 9001:2008 EE AR XIHIRTE 21 SH 28 GZ o1
Environment %5
S0 SVIEH 60 i _ - EMS3P/GZ-05A EMS3P/GZ-07A
: nvironmental Management Systems — Gz 28 Gz 02
Understanding & Application @ 1 RMB 600
1SO 14001:2004 FRE Rk 5 — 27 5517 Es":'_lS?'F;/fH'%A Es“ﬂlss’i/ gH'OGA Es":'_lS?'FZgH'OSA
SO 14001:2004 Emi Y St EMS3P/GZ-05A EMS3P/GZ-07A
: nvironmental Management Systems — Z 20 Z -
Internal EMS Auditor Training X @ 2 RMB 1,200 — e SEBRI05-01
ISO 14001:2004 FRSEEIRIR R — P BRI B IR 4R R R A5 1] E3“:'_|33P1/§F1‘£5A
IECQ HSPM QC080000 - Internal Auditor Training IEO1P/SH-05A IEO1P/SH-08A
IECQ HSPM QC080000 - &5 & 4% 5 5% i P 2 AMB 1,500 gy 12.13 SH 07-08
Occupational Health and Safety IRl @ RI=Z 2
OHS8P/GZ-05A OHS8P/GZ-08A
OHSAS 18001:2007 Occupational Health and Safely Management Systems — Gz 12 Gz 28
Understanding & Application : 1 RMB 600
OHSAS 18001:2007 Rl k2 B 2 2 BB K — 1% 513 %‘;SBF’@H’OSA %':lSSPZ/gH‘OBA
OHSAS 18001:2007 Occupational Health and Safely Management Systems — OHS8P/GZ-05A OHS8P/GZ-08A
Internal OHS Auditor Training @ 5 RMB 1.200 GZ 13-14 GZ 29-30
OHSAS 18001:2007 BRIl EFEMZ 2 E B R — ' OHS8P/SH-05A OHS8P/SH-06A OHS8P/SH-07A  OHS8P/SH-08A
PER LRI Z 2 BER AR T A SH 1516 SH 1718 SH 2122 SH 21-22
SA01P/GZ-05A SA01P/GZ-07A
SA8000:2008 Social Accountability Management Systems - Internal Auditor Training @ 1 RMEB 1.800 GZ 29-30 GZ 17-18
SAB000:2008 tt 2 TRAEE IR R — M EB & 1% A ! SA01P/SH-06A  SA01P/SH-07A
SH 05-06 SH 24-25
An in-depth Understanding of ISO26000 — What Does Social Responsibility SPO3P/GZ-06A SP03P/GZ-08A
Mean to Your Organization? @ 2 RMB 2,500
RABIHTIS026000 — # 4 F AT HATHE L Gz 11 GZ 14
BS02P/GZ-05A BS02P/GZ-07A
BSCI (Business Social Compliance Initiative) Understanding Training @ 1 RMB 780 Gz 27 GZ 25
BSCI {8 A L8 Tt & TREZ F X BS02P/SH-05A  BS02P/SH-06A
SH 19 SH 23
Management Tools and Skills B T A&
Manufacturing workshop Management practices — Group Leader Management @ 1 RMB 980 MT33P/GZ-05A MT33P/GZ-07A
FIEEE B — AR TIIER GZ 18 GZ 09
LT3 Crisis Management Workshop MT34P/GZ-05A MT34P/GZ-07A
2ot SPE YIS =) P 2 AMB1.800 67  24.25 Gz 20-21
%oig%r%r[zgeg%iv% %}%m# Promotion Of Management @ P RMB 1,800 r\éTZS7P(/)§Z—05A r\é;S?Pégz-O?A
I;ée%r: Elvrrgmjction P 2 RMB 1,800 I\(A;TZ40P1/(43_Z1»26A héTZAOPé?_zz-(z)sA
3% How to construct and manage the sales team MT49P/GZ-05A MT49P/GZ-07A
Wt iz AN A P RMBO80 &z 12 Gz 28
37 Enhance customer satisfaction management workshops MT50P/GZ-06A MTE0P/GZ-08A
Lt BA RS BEEER TS P LS 120 6z 27 Gz 06

Telecommunications and Information Service B i\ 1% i\ BR 55

Understanding the Essence of TL 9000 Requirements Handbook R5.0 @ 1 RMB 1.280 TLO3P/GZ-05A  TLO3P/GZ-06A TLO3P/GZ-08A
TL 9000 R5.0 & BEARERFMRIREE ’ Gz 09 Gz 09 Gz o08
Understanding the Essence of TL 9000 Measurements Handbook R5.0 @ 1 RMB 1.280 TLO5P/SH-06A  TLOSP/SH-07A
TL 9000 R5.0 MEE A FN & FMBRIEE ’ SH 23 SH 25

TLO4P/GZ-05A  TLO4P/GZ-06A  TLO4P/GZ-07A
TL 9000 R5.0/R5.0 Quality Managerment Systems - Internal Auditor Training @ 3 RMB 3.800 GZ 14-16 GZ 09-11 GZ 09-11
TL 9000 R5.0/R5.0 A2 BRI R — R Ep &% A 551 ' TLO4P/SH-07A  TLO4P/SH-08A

SH 29-30 SH 13-15

Six Sigma NFAED

Introduction of Six-Sigma EW04P/GZ-06A EWO4P/GZ-08A
6 Sigma 12 5% 1812 — A 14 P RS 20 Gz 30 Gz 22

For registration and enquiry | Hong Kong Office T TR » Tel T : (852) 2202 9111 » Email I : training@hkgaa.org
HEREMN HKQAA Certification (Shanghai) Ltd. B2 BB %5 (L) HMRAE « Tel 3% © (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #R#:2:8 k¥ ( Lig) BRATEM B AT » Tel Z5F ¢ (86 20) 8383 3777
Conducted in Cantonese Conducted in English Conducted in Putonghua Guangzhou Shanghai Macau
SER AR B SRS P e G2 i SH T MU e
For training course details and online registration, please visit HKQAA website FAIRRERER LRE  FLUEETERERIRR/R/E
http://www.hkqgaa.org 13
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Course Title
REER

Understanding & Application
OHS Auditor Training
Lead Auditor Training Course

LRER 2 BBRATE R
VLR w2 B SR A RN &
Implementin:

T R B8 8 4 1 R
ISO 22000:2005 R L2 EIRFE R — IRAFHLEA
ISO 22000:2005 R L2 EIRFER — AH
ISO 22000:2005 B R AL 2B B e Rarie
ISO 22000:2005 Food Safety
ISO 22000:2005 Rm& 2 EHRER —

BUBRFERE — Bl

The 7 Habits of Highly Effective People Signature Program

HURE (Coaching) 75 R 12E

Hogan Assessment Qer;icflication Workshop 2014

Hogan JBIFF Z 475 ZR12

Business innovation — Thinkertoys Master Class Workshop

The Deming Management Method for Owners and Executives

KEERITHRASIRA [ BAEEE]

OHSAS 18001:2007 B RME 2 BEIRE R — IRFREER
OHSAS 18001:2007 Occupational Health and Safety Management Systems - Internal

OHSAS 18001:2007 B ¥ ERMEZ 2 ERER — NHEZEFI
OHSAS 18001:2007 Occupational Health and Safety Management Systems - Auditor/

OHSAS 18001:2007 B EREMEZ 2 ERER — EEFZEFI
Risk Assessment for Safety Management Implementation

HACCP for Food Businesses Programme

ISO 22000:2005 Food Safety Management S%steg@
PEZ R R

ISO 22000:2005 Food Safety Management Systems Implementation Course

Management Systems Auditor/Lead Auditor Course
THEEFREFEHEIRE

Foundation of HKQAA Wine Storage Management Systems Specifications

Y 2B HU4R (Coaching Essentials & Genius) &1&

Duration

er head) HKD

((Da¥) Fee
BRERE(X) KR(BA)E%

0

o

©
0

2:00am-5:00 pm
Half-day

©

ISO 22000:2005 Food SafgtAy Management Systems - Understanding and Applicatior@ 1
B

- Internal FSMS Auditor Training @

© -

2:00pm-6:00pm
Half-day

5

©00 © O

HKD 1,600/
HKD 1,500

HKD 3,200/
HKD 3,000

HKD 11,000/
HKD 10,000*

HKD 1,600/
HKD 1,500*

HKD 600

HKD 3,500/
HKD 3,200*

HKD 1,600/
HKD 1,500*

HKD 3,500/
HKD 3,300*

HKD 3,700/
HKD 3,500*

HKD 11,000/
HKD 10,500*

HKD 900/
HKD 820"

HKD 9,630

HKD 13,800

HKD 18,500

HKD 5,900

HKD 13,000/
HKD 11,800*

OHS9C/HK-05A
12-13

S165C/HK-05A
15

HASC/HK-05A
19

IRCA/FSMS/05
26-30
QMO4C/HK-05A
07

PCO3C/HK-05A
01, 03-04, 06,
10-11, 24-25 & 31

PC10C/HK-05A
08-09

Course Code & Date $R124R58 % A 1

May 1R Jun XA Jul £A Aug /\B
Quality and Integrated Management Systems EEfiF & EHE
ISO 9001:2008 Quality Management Systems - Introduction 9:00am-12:00 noon QMS1C/HK-05A QMS1C/HK-07A
1S0 90012008 H R FEBE — AM 10 i HKD 200 07 10
ISO 9001:2008 Quali}g Management Systems - Understanding & Application © 1 HKD 1.500 VM1CHK-06A  VM1C/HK-06A  VM1C/HK-07A  VM1C/HK-08A
ISO 9001:2008 B & E 3248 5 — IR AR & ! 09 06 1 04
ISO 9001:2008 Quality Man%gemegt Systems - Internal QMS Auditor Training @ > HKD 3.200 VM3C/HK-06A  VM3C/HK-06A  VM3C/HK-07A  VM3C/HK-08A
ISO 9001:2008 HE B R — NEEX KI5 ’ 22-23 19-20 21-22 14-15
ISO 9001:2008 Quality Man%?ement Systems Documentation © 1 HKD 1,600/ QMS4C/HK-08A
ISO 9001:2008 & = & ¥R 88 Z 3 1+ HKD 1,500* 09
The Must-know Essentials for Quality System Management Representative © 2 HKD 1,600/ MT23C/HK-06A
HEEEER - EEEARRERAN HKD 1,500 16
ISO 9001:2008 Quality Management Systems - Advanced Internal Auditing Techniques/(@ 2 HKD 3,500/ QMS5C/HK-07A
ISO 9001:2008 BEERE R — EIFAHBHEZRKI HKD 3,300* 28-29
Integrated Management Systems Set Up & Audit Approach © P HKD 3,500/  IMS2C/HK-05A IMS2C/HK-08A
HEBEERR — BUREZL A HKD 8,200 14-15 25-26
IS0 9001:2008 Quality Management Systems - Auditor/Lead Auditor Training Course/(@ 5 HKD 11,000/ ~ QMS/IRCA/05
ISO 9001:2008 BEEBRE XK — FEBXEFEHIRE HKD 10,000* 12-16
Environmental Conservation IRi5 {35
ISO 14001:2004 Environmental Mana&ement Systems - Understanding & Applicatior@ 1 HKD 1,600/  EMS2C/HK-05A EMS2C/HK-07A
ISO 14001:2004 IRFEIRRER — EEREER HKD 1,500 21 07
ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training(@ 2 HKD 3,200/ EMS3C/HK-06A EMS3C/HK-08A
ISO 14001:2004 BIREEBR — NARFREILERAFZEF HKD 3,000* 10-11 20-21
ISO 14001:2004 Environmental Management Systems - Auditor / Lead Auditor Training/(@ 5 HKD 11,000/ EMO1C/HK-06A
ISO 14001:2004 IRIBEIREE R — FEFZREEZHEIIRE HKD 10,000* 16-20
ISO 50001:2011 Energx Management Séstems - Understanding & Application @ 1 HKD 1,600/ EMO07C/HK-08A
ISO 50001:2011 gEJRE IR R — AR HKD 1,500* 08
ISO 50001:2011 Energy Management Systems - Internal Auditor Training @ 2 HKD 3,500/ EMO8C/HK-06A
ISO 50001:2011 BEIREIREE K — NEPEZEIE HKD 3,300* 26-27

Occupational Health and Safety Management lEE@E=Z2

OHSAS 18001:2007 Occupational Health and Safety Management Systems -

OHS8C/HK-06A OHS8C/HK-08A

17 18
OHS9C/HK-07A
07-08
OHO0BC/HK-06A
24-28

OHO4C/HK-06A

18

HA10C/HK-08A
28-29

HA7C/HK-06A

Management Tools, Skill for Inprovement & T R I5

Implementation of HKQAA 58 in the Workplace Operation

B HKQAA 5S1E TERIH) &8

An Introductory Guide
FEEE N Es (HEAR)

Building a Likeable Brand with Social Media
AR IR A

Dancingiwith the Media
E{EHALE

To Mediation (Commercial Contract)

1

0000

HKD 1,500
HKD 1,900
HKD 1,900

HKD 1,900

EW46C/HK-05A
20

1213
HAQC/HK-07A
17-18
QMO4C/HK-07A
10
PCO1G/HK-08A
07-08
PCO6C/HK-07A
23-24
PCO9E/HK-06A
12-14
GPO3C/HK-07A
10
EW48C/HK-06A
05

EW47C/HK-08A
27

14

1SO 22301 Business Continuity Manag
ISO 22301 &iEFREE IR — FEAIHER

ISO 22301 Business Continuity Management Systems Implementation Course

ISO 22301 Ejie & B EE IR R

Ps%_(j:holq?ical Support for Crises Situations

ISO 31000:2009 Principles and Guidelines for Risk Management - Understanding &

Application

1ISO 31000:2009 A EEMRE KIES| — EARHEER

ement Systems - Understanding & Application @ 1

L
©
L

HKD 1,600

HKD 6,000/
HKD 5,800*

HKD 1,900

HKD 1,600

MT51C/HK-05A
16

MT54C/HK-07A
24-25 & 28
RMO5C/HK-08A
13
MT41C/HK-08A

15
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Course Title Duration (Da¥) Fee wer head) HKD Course Code & Date IR 2855 A}
REAR RERE(X) KR(BA)RHK May £A Jun XA Jul £B Aug \B

Customer Service: From Good To Great BIZ R : BRI E#E

ISO 10002:2004 Customer Satisfaction - Guidelines for Complaints Handling - HKD 1.600/ MT14C/HK-05A
Understanding & Apphcahon N 1 HKD 1500

ISO 10002:2004 B MBS — RFRIZIES| — BEHARER ’ 08

ISO 10002:2004 Customer Satisfaction - Guidelines for Complaints Handling - Internal HKD 3,200/ MT56C/HK-07A

Auditor Training e
1SO 10002:2004 REMBE — IXFEBIEE — AHBIX BRI HKD 3,000 08-09

Corporate Social Responsibility £ 3¥iit & & {F

Cor orate Sustamablllty Tra|n|ng Workshop Report Writing HKD 4,800/ SROSE/HK-07A
AFEERTED — MEREWRIZ HKD 4,500 03-04

ISO/IEC20000 IT Serwce Management Auditor Course HKD 6,200/  ISO3C/HK-05A ISO3C/HK-08A
ISO/IEC20000 15 B B:i B 7% B 32 2 4% 8 53 HKD 5,800* 26-27 11-12

IASO |27Ct)p1 :2013 Information Security Management Systems - Understanding & HKD 1.600/ ISEC/HK-07A
pplication "EA0*
IS0 27001:2013 (EEE 2 EEER — IAREFEH FIRD 1208 18

1SO 27001:2013 Informa‘uon Secumty Mana?ement Systems - Internal Auditor Training @ HKD 3,200/  ISE7C/HK-05A
ISO 27001:2013 (EE L 2 ERFEXR FEZERE HKD 3,000 26-27

Implementation of ISO 27001:2013 Information Seounty Management Systems @ HKD 5,100/ ISESC/HK-06A
®iE SO 27001 EE L2 AR HKD 4.800" 11-13
ISO 27001:2013 Information Security Management Systems Auditor / Lead Auditor @ HKD 13.000/  |SE6C/HK-05A

Course *
ISO 27001 EB L2 EEER — TABEX HKD 12,000 20-24

$L 900()) R5.5/R5.0 Quality Management System Auditing (QUEST Forum Sanctioned @ HKD 9,700/ TLO2E/HK-06A
raining| N 100
TL 9000 R5.5/R5.0 H % & 2 §2 R %212 (QUEST Forum 2 3#12) DR

Remarks | * Please refer the early bird payment deadine to our website &R 7 B4
3 # NTTS approved course with 50% course fee reimbursement /NTTS 72

The course schedule is subject to change. Please refer to the most updated schedule in our web site ZRI2A S ANE - 1 ERBRE
Organisations contracted HKQAA as their management system cemﬂcatlon service providers have no obligation to enroll in any HKQAA training services
EARRERE R EVHRE D S 3R TS 2 AR R TR 0 85

For enquires, please contact our Training Service Unit at Tel : 2202 9111 Our web-site : http ://training.hkgaa.org Email : training@hkgaa.org Last Updated Date : 11 April 2014

Business Innovation =
{»x n rrT Y

Thinkertoys

Master Class Workshop

Every big business starts with a BRILLIANT IDEA
— S - HiEmEER

Learn from the world’s famous Award- Developed in collaboration with Michael, this workshop covers the
winning creativity expert BEST and most handy Thinkertoys from Michael’s renowned work
E-$ R oW ] Thinkertoys: A Handbook of Business Creativity and it will turn

everyone into creativity geniuses
RRBHEA E KA Michael 1L HEBEHZERNENER
Thinkertoys * B3 2 SBRNAI R E R

Specialised in providing
creative-thinking workshops
and facilitating think tanks

for clients which range from « Date H,Hﬁ 8-9/5/2014
Fortune 500 corporations, such

as DuPont, Xerox, Kellogg's, General « Time K& 9:00am - 6:00pm
Electric, Kodak, Microsoft, Exxon, General - Course Fee EF HK$5,900

Motors, Ford, USA Today, AT&T, Wal-Mart

and Hallmark to governmental agencies - Class Size ®%8 Max 20

EHEY A ERERASEE  IEEBTA
I B REK LFHEE*%L AT Enquiry & Registration i &R &
B-URHKEF BRAE - E% - SH Mr ANSON WONG

EH - AT&T * SKFIIE » Hallmark Z(E &) EMAIL: anson.wong@hkgaa.org

500X % BT TEL: 2202 9395 / 2202 9111 FAX: 2202 9198



Highlights S8 RAE

Speaker E&E Ms Connie Sham Head of Audit, Strategic Business, HKQAA

20/ 5/ 2014 (Tue)
3:00 pm - 5:00 pm
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H E“‘-‘".‘—‘.ﬂ HKQAA Séminar

ONG QUALITY ASSURANCE AGENCY E%nnnﬁﬁ mﬁqﬁ
- =
A m B REDBR

HKQAA CSR Plus

Enable you to benchmark agalnst @@?m Ilsted companles

=

From current HKQAA CSR Advocate Index to New HKQAA CSR Index Plus

®’ THEsEAEEER] 2 HSEEEREH]

Overview of HKQAA CSR Index Plus assessment methodology and process

BN [HEETEREH] FFEERERER

HKQAA CSR Index Plus assessment and other local and international sustainability initiatives
N MHEEEEREY] EEtT X REBNITHERRES

CSR and sustainability performance assessment

AREEEENTHABRRRENTE

xENE EEMEARERABEEEREE

Scope Lecture room, UR8, 8/F, United Centre, Admlglty

SHEH—POSEE SR T AP EREESFURSRINE

Cantonese ¥4
Enrolment & Enquiries i &K &

Contact Person B##& A

Mr Kent Wong E 7t 4

.....

Hong Kong &i# Shanghai Lif§ Guangzhou &M
T (852) 2202 9111 T (86 21) 6876 9911 T (86 20) 8383 3777
B (852) 2202 9222 B (86 21) 6876 9922 H.: (86 20) 8382 3066

: hkgaa@hkgaa.org B info.sh@hkgaa.org t: info.gz@hkgaa.org





