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Risk-based thinking in today’s management practices

The 21th century has begun with a turbulent environment for business because of the rapid growth
in technology and globalisation. There is also concern over public expectations of enterprise’s role in
environmental protection and sustainable society. We have been living in a business world full of uncertainty.
Large and small crises make the news daily, including European debt problems, mass protests, strikes,
hacking attacks, scarcity of resources, nuclear accidents, pandemics, climate change and natural
disasters. Today, it is not surprising that business leaders around the world are more focused on managing
risks facing their organisations than ever before.

These uncertainties have impelled businesses to consider new directions, positions and strategies. Many
far-sighted leaders are aware that maintaining a traditional business style is becoming more difficult in
today's ever-changing and complicated marketplace. To anticipate new and unpredictable risks, it is
crucial for an organisation to adopt a variety of unconventional management approaches to strengthening
business resilience. This is also in line with the risk-based thinking of upcoming new and revised 1ISO
standards.

With the mission of encouraging enterprises to develop good management systems by introducing
advanced management concepts and knowledge, HKQAA launched its first Symposium in 2001. Every
year since, hundreds of business leaders have attended this annual flagship event to explore contemporary
topics that provide enterprises with the latest thinking. This year, we will bring together acclaimed local and
overseas speakers from different sectors to discuss how enterprises can use various types of management
strategies to address uncertainties and challenges.

Topics will include the upcoming strategic changes to ISO standards and a spectrum of approaches
to managing business continuity, cloud security, water resources, carbon emissions, energy,
relationship contracting and building sustainability. We believe our speakers’ valuable perspectives will
provide decision-makers and businessmen with potential strategies to improve their business and risk
management performance.

Article Contributions #3575

“VISION" encourages article submissions. Submitted articles should
include both printed and soft copy in Word or Rich Text format.
Contributions should reach the Chief Editor by fax: (852) 2202 9222
and e-mail: vision@hkgaa.org.

The overriding philosophy of risk management is being proactive. We hope this year's Symposium will
bring visionary and illuminating insights to Hong Kong's enterprises, stimulating them to explore more new
strategic directions so as to prepare for the future.
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Prelude to HKQAA Symposium 2012 &8 BiREEERMIES201281%
Farsighted Management Strategies in an Unpredictable World

BUNR S FRSREE - MMt R A

Our annual flagship event, the HKQAA Symposium, will be held on 30
November this year. The Symposium provides a forum where industry
practitioners can explore and discuss the latest developments in good
management, both theoretical and practical.

This year’s Symposium will feature industry and subject experts who will
discuss the latest challenges and management strategies in today’s
turbulent business environment. In order to prepare our readers to get
the most out of attending the Symposium, this issue of VISION gives the
background to some topics which will be covered - strategic changes to
ISO’s management system standards, business continuity
management and water resource management.
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Dr Nigel H. Croft
Associate Technical Director, HKQAA

Unfortunately, for some people, the first thing that comes to mind when management
system standards are mentioned is the outdated (and near-sighted) philosophy of “write
down what you do, then do what you wrote” that was associated with the first versions of
ISO 9001 (and its predecessor BS5750) in the late 1970’s and 1980’s. This created a
mentality that management systems should focus on documented procedures for
everything and provide evidence in the form of records.

Many argued that innovation and organisational agility were incompatible with “ISO 9000” and
quite often changes were not implemented by using the excuse “our ISO system will not allow
us to do that!” Nothing could be farther from the truth! If the management system (whether it is
a quality, environmental, health and safety, information security or any other system) is properly
implemented and is truly being put to good use by the organisation, it should promote and
facilitate innovation and change in a structured, disciplined and agile manner.

The changing world

In 1979 (when the first true quality management system standard BS 5750 was published)
global warming and climate change were not on the radar screen, and it was only in 1987
(the year ISO 9001 was born) that the landmark Brundtland Report Our common future
was published. Formally known as the World Commission on Environment and Development
(WCED), the Brundtland Commission's had the mission of uniting countries in the pursuit
of sustainable development.

According to ISO’s Secretary-General Rob Steele, long before it became fashionable to be
“sustainable”, ISO had already begun preparing the ground by setting up Strategic Advisory
Groups, organising international conferences, and devoting its 2005-2010 Strategic Plan
to the theme of sustainable development. In the last two decades, ISO’s portfolio of
standards has not only increased to foster growth, support innovation and provide a solid
base for economic sustainability, but also to broaden the scope of its work in the area of
social and environmental performance, translating the global desire for a sustainable world
into practical actions that achieve positive results.

Today, ISO’s portfolio of approximately 19,000 standards provide business, government
and society with solutions in all three dimensions of sustainable development — economic,
environmental and societal.
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Economic growth &8 &

On the economic side, ISO 9001 is widely used as a starting point for the development of most
management systems and is extensively utilised to facilitate world trade. The old “documented
procedures demonstrated by records” approach was replaced in the year 2000 version of ISO
9001 by a more pragmatic “process approach” whereby organisations need to understand and
manage their processes in order to achieve the desired results. ISO 9001 is of course
complemented by ISO 9004, which provides guidance to organisations about how they can
use their quality management system to ensure sustained success in the long term. This
includes the need for greater efficiency, and the organisational agility to respond to change.

As times change, so technologies improve, and this of course leads to new opportunities.
The risks associated with these new technologies also need to be considered, however,
along with the threats that may be inherent to them. ISO/IEC 31000 describes the principles
and guidelines on which an effective risk management system should be based.

As an example, improvements in information technology, wireless communications and
cloud computing bring a whole range of technological opportunities that could only be
dreamed of twenty years ago, but also imply new challenges in terms of information security,
cyber-terrorism and business continuity in the event of service outages or other adverse
events. ISO is keeping pace with these changing times through the publication of standards
such as the traditional ISO/IEC 27001 (‘Information security management systems —
Requirements"), the recently-published ISO 22301 (“Societal security — Business continuity
management systems — Requirements”) and the new ISO 10008 (“Guidelines for business-
to-consumer electronic commerce transactions”), which will be published shortly.
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Environmental integrity 3855 {7 &

On the environmental side of things, the core ISO 14001 standard on Environmental
Management systems is now complemented by a whole suite of standards that address
factors such as greenhouse gas emission, product life-cycle analysis and many more
topics. The recently-published ISO 50001 on Energy management and ISO 20121 (Event
sustainability management) also address ongoing environmental concerns.
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The final component of the “triple bottom line” approach to sustainable development is, of
course, addressed not only in ISO 26000 (“Guidance on Social Responsibility”) but also in
many other ISO standards that have an impact on societal well-being. These include the
food safety management system standards (ISO 22000), standards for water quality (ISO
24510, 24511 and 24512) and others.

Innovation and change

Far-sighted management strategies also need to address innovation and change. In his book
Innovation Generation, Peter Merrill explains that, contrary to popular belief, the secret of a
successful innovation strategy is a structured and disciplined process that involves many
people within the organisation, effectively supported by a management system.

As mentioned in ISO 9004 “Managing for the sustained success of an organisation — A
quality management approach”, innovation can be applied at all levels within an organisation,
through changes in:

e technology or product (such as innovations that not only respond to the changing
needs and expectations of customers or other interested parties, but also anticipate
potential changes in the organisation's environment and product lifecycles)

processes (such as innovation in the methods for product realisation, or innovation to
improve process stability and reduce variance)

the organisation (such as innovation in the organisation’s constitution and structure)

the organisation's management system (i.e. to ensure that competitive advantage is
maintained and new opportunities are utilised, when there are emerging changes in the
organisation's business environment)

These few examples show that, if a management system is implemented in a sensible way,
focusing on helping the organisation to achieve its long-term strategies, it can help, rather
than hinder, the changes and innovations that are needed to keep pace with an ever-
changing and unpredictable world.
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*’How can We

Turbulent Market
BN MR

Ms Grace Lao
Business General Manager, HKQAA

Financial crises, hacking attacks, strikes, boycotts, natural disasters, supply
chain failures and civil disorders — these unpredictable events might threaten or
even disrupt business operations. Many local enterprises have come to realise
the importance of responding to crises and keeping their business running when
problems arise, especially after the two financial meltdowns and the SARS
epidemic.

The Business Continuity Management System (BCMS) is a management
tool that is receiving increasing attention world-wide. Its purpose is to
allow organisations to ensure continued operation during major crises or
disasters, so that they can resume normal service quickly.

BCMS helps an organisation to establish the framework and processes for
business continuity management. One of them is risk assessment, in which the
organisation identifies and defines the weaknesses in their assets and critical
business functions (such as power supply, water supply, transportation system
and customer database), as well as the threats they face. It then evaluates the
probabilities of those threats and their impact so as to find out the likelihood of
causing business disruption (for example, through natural disasters, blackouts
and equipment breakdown). Based on this assessment, the organisation can
establish appropriate acceptable levels of risk, risk treatment strategies and
action plans.

In addition to risk assessment, the organisation is required to conduct a business
impact analysis to identify its critical business functions and their minimum
acceptable levels. It assesses the impact of disruption (such as additional costs,
loss of income, reputation and competitive advantage) and the acceptable time it
will take to resume to certain operational levels.

Based on the above outputs, the organisation determines its business continuity
strategy according to the continuity priorities so as to prevent or reduce risks.
For example, an electric company may need to prepare alternative energy and
establish an incident and disaster response mechanism.

After that, the organisation establishes business continuity plans to define
roles and responsibilities for people and teams having authority during and
following an incident. The plans will contain procedures for responding to a
disruptive incident, contingency plans and recovery procedures. The procedures
will be exercised and tested, audited, reviewed and evaluated at planned intervals
to ensure conformity and effectiveness, in accordance with the latest organisational
conditions.

BCMS is applicable to all types and sizes of organisation. It is especially relevant
for organisations which operate in high risk environments, such as construction,
utilities, finance, telecommunications, transport and the public sector, which are
usually expected by government, customers, stakeholders and the public to
operate continuously. Organisations that have implemented BCMS can increase
the confidence of customers and stakeholders by demonstrating their
preparedness. They will also be able to keep their market share by ensuring the
continuity of supply in a crisis, thus safeguarding the organisation’s income and
reputation.

The International Organization for Standardization published the related
international standard, ISO 22301, in mid-2012. Hong Kong Quality Assurance
Agency (HKQAA) will provide certification, training and other related services for
ISO 22301 in order to further promote BCMS.
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Summarised from Exploring the links between water and economic growth, a report prepared by

Frontier Economics for HSBC Water Programme
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The water challenge

In many countries, pressure on water resources is increasing, with demand for
water exceeding availability. Water quality in many water bodies is also
deteriorating. Countries that fail to tackle these issues effectively may find their
future growth constrained. This water challenge is the focus of attention of many
stakeholders worldwide, from governments and international organisations, to
multinationals, environmental groups, academia and NGOs.

A sustainable water resource management (WRM) framework needs to address
both water quantity and quality considerations in order to provide a safe, secure
and environmentally sustainable supply of water. It uses a combination of planning,
and market-based and regulatory instruments to sustain water-dependent
ecosystems, industries and populations that depend on them. This will ultimately
drive productivity improvements and hence future economic growth.
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Protecting water quality and

sustaining the ecosystem water supply
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Efficiently allocating available
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Efficient investment in, and management
of, water supply infrastructure
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The economic relevance of ten river basins

A new report from Frontier Economics reveals that in 2010, the ten most
populated river basins in the world were home to more than a quarter of the
world’s population. It is forecast that almost a quarter of global GDP could be
generated in these basins by 2050, which would then be as large as the
economies of the United States, Japan and Germany combined.

However, it is also forecast that by 2050, without any improvement in water
resource management, seven of these basins will face unsustainable water
consumption, meaning at least 30% of the natural water run-off will be consumed.
This could mean that the expected GDP growth in the river basins would not
materialise. In addition, the ecosystems could be permanently damaged,
affecting the ability of communities and businesses to thrive.

Agriculture, mining and industry
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World GDP share of ten most populated river basins T+ XA ARPABARRBEIEN 2 HERNEERE

a

River Country/Region Population in 2010 Basin GDP in 2010 Basic GDP in 2050
AR BE WE 2010 MA D 2010 ERORIBE R 2050 EHIFBE N
EEHRE EEHRE
(million) (% world) | (billion USD)| (% world) | (billion USD)| (% world)
(B&) (G2 | (HE=T) | (hEXK | (HEZET) | (hEXK
Stk St Stk
Ganges 187 India, Bangladesh, Nepal 528 7.7% 690 1.1% 5,776 3.0%
HE - mIE - fEJRE
Yangtze (Chang Jiang) China® 407 5.9% 1,796 2.9% 14,810 7.8%
KT
Indus ENJEa] India, China, Pakistan 254 3.7% 281 0.5% 1,622 0.8%
EfZ ~ AR - EEEHTE
Nile JE Z& 7 Northeastern Africa 207 3.0% 304 0.5% 3,035 1.6%
FEMERIL B
Huang He (Yellow River) | China 170 2.5% 751 1.2% 6,187 3.3%
E| H
Huai He JEA] China & 103 1.5% 457 0.7% 3,766 2.0%
Niger [E B §2)a] West Africa FENFEED 100 1.4% 105 0.2% 753 0.4%
Hai &7 China 96 1.4% 426 0.7% 3,511 1.9%
Krishna ZERMARA India ENE 89 1.3% 126 0.2% 1,052 0.6%
Danube % 357] Central & Eastern Europe 81 1.2% 1,305 2.1% 6,432 3.4%
F Bk K SRR
Total #5t 2,036 29.5% 6,240 10.1% 46,844 24.7%

Source AR + Frontier Economics’

Data sources: World Bank (GDP), United Nations (Population), Water Footprint Network Database (Population in river basins); Assumptions: GDP per head per river basin equal to average GDP per capita in

country where largest share of river basins is located; River basin population as share of country population remains constant at 2005 levels
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Integrated water resource management

An integrated WRM approach is necessary to manage future water scarcity and
should focus on maximising economic efficiency in water use in response to
increasing water demands, on equity in access to water resources, and on
environmental and ecological sustainability, which translates into managing water
systems so as not to undermine their ecosystem services.

In particular, an integrated WRM will need to manage and balance the benefits to
be obtained from water resources rather than simply managing the water
resource itself. This is so given that ecosystems typically provide multiple services,
and different sectors (e.g. people, agriculture, industry) have differing ecosystem
service needs.

An important aspect of an integrated WRM strategy at basin level is the monitoring
of hydrological conditions. Effective WRM requires some level of monitoring to
establish water availability for allocation or to assess risks to communities and
ecosystems (e.g. groundwater level fluctuations). Local community-based
institutions (e.g. water user committees, local councils, local government) can
help establish operating principles for water use and be part of an integrated
WRM at basin level.

The USD100 million Water Programme

In mid-2012, HSBC launched the 5-year, USD100 million HSBC Water Programme in partnership with
three expert NGOs — WaterAid, WWF and Earthwatch. The programme aims to provide water,
sanitation and hygiene to communities in need; protect key river basins vital to communities and
business around the world; and promote the value of water to HSBC’s community of employees
through learning and volunteering.

In the future, HSBC will continue to share the findings from its Water Programme research with
policymakers, NGOs and businesses worldwide, so that it can play a part in tackling one of the
greatest challenges of our time.
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We would like to extend our warmest congratulationsto Ir Dr 2012469 B9 A A& E Bmas R - B
W. K. Lo, HKQAA's Deputy Chairman, who was elected to  Zt BRI F/FEEEFEHE L TR 8T
Hong Kong's Legislative Council in the Engineering 2R INEERFIZEE -

Functional Constituency in the 9th September elections. L o
Y P BT AR B IEMEE 2007 £ 2008 F/E

Dr Lo was President of the Hong Kong Institution of & @ @HESHEZESLE o fﬁfﬂﬁ‘ﬁ%ﬁ
Engineers in 2007/08 and was a Sha Tin District Councilor ZIZE&Z% 8 - AIEERREEZESEE - B
for many years. He is currently a member of the Town IEHXHMEESEE %%%Féﬁ“‘ﬂk%d
Planning Board, the Council for Sustainable Development, 4BRIFIENEBEESZEE - FEREA

the Advisory Council on the Environment, the Building and Z#ZERKE - &EBEINRBREEE -

Tender committees of the Housing Authority, the Hong Kong . . .
= ) ER 4 o , 3 N
Ir Dr Hon W. K. Lo, BBS, MH, JP Science Park Board of Directors, and the Hong Kong BT ERERIMLE R - B RER

EEESE  BBS, MH, AT#t P - - HE RN CFBE B CEE CHE -
Certification and Testing Council. S . A4S EEME TS  E
Dr Lo’s expertise and areas of service cover infrastructure, town planning, environment, &I « R AIF RIS EE - L(FEEH
housing, technology, industry, education and community service. He has over 30 years of RIREETEKEEE  FHEFOEINTE
experience in engineering, industrial management, technology innovation and market % o TS KEFMPER AL EG 31 K E
development. He has also worked as Asia-Pacific president of a multinational technology ~— Zi#% - MW 1992 F &M [ BB+ A E S
group and deputy chairman of a listed electronics enterprise. He was voted one of the “Ten  F[HFBEFFLEZRE] -
Outstanding Young Persons” in Hong Kong and “Young Industrialist” of the year in 1992.

EEEBLRELENEEAH Rt RG
HKQAA believes that, with his rich professional knowledge and experience in community &8 @ TeeEF —fE )z ed - AER Nt
service, Dr Lo will continue to contribute significantly to the industry and society in his term of ~ @#5KE K 5EL ©

office of Legco.

From 19 to 25 September 2012, | = SHFQHA19E25H + K
delegates from HKQAA, including Dr = — o e A 3 : BBEAE HE 1 B
Michael P. H. Lam, CEO, and Ms Bess . =% - ' TEENIR B EL SIS /MR
Choi, Assistant Director (Corporate REXB RS TH
Finance), visited Gansu, Ningxia and BoEE W%E%f@
Inner Mongolia. They exchanged with = EEMESEEL
local charity and volunteer groups ?&IX/REEQ%Z?*D%
about their aid programmes for BOXEIE  IRT
education and health care, and learned REHRE ARFEEBIFHERMEL
more about the livelihood of local communities in these LR FABMASETIMEREBERSEMN
places. Through supporting the development in poor T o

areas, HKQAA hopes to promote the organisation’s
values, such as social responsibility.

MmE7 A6 R - KNBHEM XK
PEAEEEERNIKRAN

On 5 July, Ms Jorine Tam, Assistant Director (Strategic Business) i) B HEEFEE/R2011/124F
of HKQAA, presented scholarships to the outstanding students on Ul EREeRISHE . EiRga

ETREBENSLE - FFE
FERVICHEBKEZ — BT
SRERENTOFREBEA
REENRBERE  RERAE
N ShEEMELF AL -

the 2011/12 Youth College Scholarship Presentation Ceremony.
The Youth College is a member of VIC Group and offers an
interactive learning environment for young people above Secondary
3 to acquire knowledge and skills to prepare them for further
studies or employment.
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HKQAA Updates

The 5th HKQAA “My Dream Home” Writing, Photo, Drawing and Poster Design
contest was brought to a close at an Awards Ceremony-cum-Variety Performance at
Sheung Wan Civic Centre on 13 July 2012.

EEMERERE “”ﬂi;ﬁ%
PO EERES By 8
ENEGREETHLE] Eb"\\2012

: , - . F7H13 Big R EIRXRS
This year’s contest was jointly promoted by the Education Bureau and the Guangzhou OB B2 1T i 7B S e

Youth Cultural Exchange Center, and was the second to involve Guangzhou and M\/ D"eOYY_‘HHOV“e @ LB -
neighbouring regions. More than 4,000 submissions were received and the award list t : \j e
is now on HKQAA's website. SENEREBEF _FTHERE

i EZ N / B ==
HKQAA hopes to help young people establish a sense of responsibility towards society j::ﬁyj;$$ﬁ21bxﬁ§/ﬁ§;?§%¥ " ;?f}ﬂ;

t an earl . “My Dream Home” encour: rim n n hool student - . A e

atan ea yage Y% . eam Ho ‘e encou gggsp| Ialtrya d seco darysg ool students B BRI TR - B2 B0 ARSI
to communicate their expectations of their ideal living place through visual arts and 75 o

writing, thus nurturing their commitment to civic responsibility.

RBHEE B & RIKH R /NEST
HHENEER - [BEARE ] L&EED  NEEE
BRBEM N XY - REHEBHKEMER - 1t
BEBITARBBEME TR

P Three participating schools from
¥ Hong Kong and Foshan city were
invited to perform music, dance and
martial arts, and they received
enthusiastic applause

— R AP - LR
2. BILE BRI P RES
g EENEM - BISRS T EE

A Ir Prof. Peter K. W. Mok, Chairman of HKQAA, encourages the
schoolchildren

FREFEENHRIRMES LOB—RELST

A
miln WE - -HEE:

A |r Dr Hon W. K. Lo and

» Ir C. S. Ho, Deputy
Chairmen of HKQAA,
present certificates to
awardees
ABEITEEREBEH
8 R A5 TIRED ™
GEsE 2N

A Winners of the 5th contest with guests and the panel of judges
FHEEEARE | L ENFREAZRRERTHEAR
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WELCOME TO VISIT US TC
HKQAA WINE STORAGE MANAGEME

BEEmERERSSHEUTRE  #E

1-4/11/2012 West Kowloon Waterfront Promenade 78 13888 R Booth No. &1 : €502

1k

é HONG KONG TOURISM BOARD
= TBIRERES

presents 2 &k

AMERICAN EXPRESS
T Hong Kong

WINES ] )INE MONTH
£ HiEiE s

7l 2106 : 5 1

Title Sponsor & &S

HON
N

American Express Hong Kong Wine and Dine Festival
1- 4 Nov | West Kowloon Waterfront Promenade
KB AW WA 11 1 24 H | w8 Uit 8 R

Free Admission, 270+ local and international food and wine booths,

[m)
I

Realise
the §
potential

¥

New in 2012: Sweet Pavilion and New Products

St N > B2 70MR A s SLERBRSCBRAERREELL > 201227568 + [Hhih KM | % [ il [ |

Street Carnivals #5 ¥ 5 4F 3
Queen's Road East, Wan Chai (3-4 Novand 10 - 11 Nov) #7585 KE R (11 H3FE4H &10E11H)
Lan Kwai Fong, Central (17 - 18 Nov) FEFi#£55 (11H17£18H) \
Stanley (24 - 25 Nov) 734k (11 24%25H)

Festival of Restaurants X Jif &% &
From 1- 25 Nov, enjoy culinary creations complimented by a sublime collection of wines at the city's top
restaurants. Book at www.festivalofrestaurants.hk

1A 1E25H » AR BEEERAHE G » DIREBISEE MRS - 5T » )ﬁ%ﬁf(gﬂ%WWW.festi]valofrestaurants.hk

Other Highlights JLfl5g % I
HKTDC Hong Kong International Wine & Spirits Fair (8 - 10 Nov) 75 £7 55 J5 7 vk B0 B S50 (11 H8=10H) /
Exclusive Hotel Food & Wine Offers ¥ 5 £ ik 5 3 {1t 38 -
Themed Tours & Classes /i % 5 FLHRHE

HONG KONG - aE-oiiREREE e

Information is correct as of September 2012 but is subject to change without prior notice. ~ EREE2012F9B B%  HEAMEFR - BRBTES ° If you drink, don't drive! H]7)E#% 2 & |



LEARN MORE ABOUT THE HKQAA Updates | 7 &R Ef
NT SYSTEMS CERTIFICATION SCHEME
HKTDC Hong Kong International Wine & Spirits Fair

[ AEEREEERARETE ]
ERERRESARETR

8-10/11/2012 Hong Kong Convention and Exhibition Centre, Hall 3 ER@ZREHT LVEERES3 Booth No. B : 3D-A20

A world of
fine wine
EIKEBHE

7ol ot P

BV HTDC
Hong Kong International Wine & Spirits Fair
BEBBIREER

8-10/11/2012
Hong Kong Convention and Exhibition Centre

BEEESRREPDO

Enquiries &3 : (852) 1830 668 www.hktdc.com/ex/hkwinefair/07

Act now for FREE admission!

M FEB R &GS !

L~/ )

R Al & Your business-Ourmission | FEE &5

Official Carrier; Official Air Express Co: o
ABMEAT = RS S eadost
CATHAY PACIFIC RN
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Publication of ISO 20121 for Event sustainability
management

ISO has recently released a new standard that aims to help organisers of major
events to integrate sustainability issues into their planning and other activities.
ISO 20121:2012 (“Event sustainability management systems — requirements
with guidance for use”) can be used for all types of events ranging from local
celebrations such as concerts to international events such as the Olympics. It is
relevant to all types of organisations that are involved with the event, including,
for example, event managers, caterers and other suppliers.

The standard provides a framework for identifying the potential negative social,
economic and environmental impacts of events and mitigating them through
better planning. Members of the sustainability team for the London Organising
Committee of the Olympic and Paralympic Games provided input to the
development of this standard.

ISO 20121 is another standard in ISO’s suite of management system standards
that has adopted the new “High Level Structure” and “common text” that will be
used for ALL future management system standards, including the revision to ISO
9001 and ISO 14001 that are currently underway.

UNIDO, CNCA and the IAF begin new project in China
for ISO 9001

UNIDO (United Nations Industrial Development Organization), CNCA (the
Certification and Accreditation Administration of the People’s Republic of China)
and the IAF (International Accreditation Forum) are initiating a collaborative one-
year project to assess the economic impact and effectiveness of ISO 9001
Quality Management System Certification in China. This follows the publication
by UNIDO of the results of an earlier extensive survey carried out in other Asian
developing countries (see http://www.unido.org/index.php?id=06397).

The project was launched at official ceremonies in Beijing and Hangzhou at the
end of September, and will include the following key activities:

e Survey of major purchasing organisations, to assess their level of satisfaction
with the performance of their ISO 9001-certified suppliers.

e A survey of approximately 5,000 certified organisations, to evaluate their
reasons for implementing a quality management system; choice of and use
of consultants; costs of implementation; choice of certification body and
experiences during the certification process, among other topics.

e A series of “market-surveillance” visits to a sample of approximately 1,000
certified organisations in China to assess the level of confidence that can be
derived from their ISO 9001 certification. This will use the recently-published
IAF guidance “IAF ID 4:2012 Market Surveillance Visits to Certified
Organisations” which was developed based on the results of the earlier
UNIDO project in Asia.

(ISO 20121 AI{HiEE RAB ERER)
IEHIRR

FAR LA (1SO) &3 iR 7 C1ISO 20121 A 48 5%
BEDHEERBRZ—ZKEFERIER)  BEBEET
EMATEDE > SIARBERENE R TELHE
g NEBEESENMEENIER - AZNRBEGHE
BRERE - HOERA - REBRE RS RS EESH K
% ESREIAR - EREHMHEERS -

SRR R Mt —(EMEZR - HBIBESEE B - A
EREEHE  KEMRENLT - WEBREEREKE
B o ISOEEFE RIRER - BT T REENRREH
SRZBERHEER -

ISO 20121 2 LA [ = P& 2R | K [ MBE XA | A 7 R
B ISOHRKFTAE #BEBIZE - B3R IEEITIER
ISO 9001 }21SO 14001 » & HALL AR -

UNIDO : CNCA : IAFEHREREISO
9001 I5 H&t&)

UNIDO (Bt & Bl T3 3 R AA%:) - CNCA(FEERRER
AEEEIEZES) IAF(HERAHE) E&NFAE—
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o HEX5000EERERE  TRUMEREEEE
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Welcome on Board |‘ AN KD,

Memorable
Moments &5

—Z

Hong Kong Quality Assurance Agency (HKQAA) has
been helping industrial and commercial bodies to
develop effective management systems to achieve
organisational and business goals since 1989.

From May to July 2012, we have been pleased to
welcome 50 organisations to our community. Among
them, they have obtained 64 certificates of ISO 9001,
ISO 14001, ISO 22000, ISO 50001, OHSAS 18001,
HCS, HKQAA HACCP, HKQAA-WSMS-COMM,
HKQAA-WSMS-FINE, HKQAA-WSMST-COM, HKQAA-
WSMST-FIN, SA8000:2008, SQM-ES and TL-H
5.0/4.5. We believe the new members will contribute to
the overall success of the brand that adds values to
stakeholders.

BERERERB 1989 F ML AR » BB TR
EERER  BRUtESHENEREEZ -

M2012F 5 AE7 AHM - @8 REREBREHE 64
RFEZ B4E1SO 9001 - 1ISO 14001 ~ ISO 22000 -
ISO 50001 ~ OHSAS 18001 * HCS » HKQAA
HACCP » HKQAA-WSMS-COMM * HKQAA-WSMS-
FINE * HKQAA-WSMST-COM + HKQAA-WSMST-
FIN * SA8000:2008 * SQM-ES } TL-H 5.0/4.5 ° #£ Itk
EMBSOREBINAERENTTY - ARFE  FK
BRMAR A AR FIHREAF S8BT mERE A
HI#RES o




Hong Kong & &

Course Title Duration (Day) Fee (per head) HKD Course Code & Date B2 % A1
REER RERE(X) KR(BA)RE Nov +—A Dec +=A Jan—A Feb =R

Quality Management Systems EEEEER

ISO 9001:2008 Quality Management Systems — Introduction o0am - HKD 100/ QMSTC/HK-12A QMS1C/HK-01A

ISO 9001:2008 B2 EEEEZ — AP Half-day HKD 150* 3 10

1ISO 9001:2008 Qualg Man%gement Systems Understanding & Application @ 1 HKD 1,450/  VM1C/HK-11A VM1C/HK-12A°  VM1C/HK-01A  VM1C/HK-02A
ISO 9001:2008 H B EIREE X — IRfREfE HKD 1,480* 1 4 7 1

1SO 9001:2008 Qualit l Mana ement Systems Internal QMS Auditor Training @ D) HKD 3.000 VMBC/HK-11A VM3C/HK-12A  VM3C/HK-01A  VM3C/HK-02A
ISO 9001:2008 & & &1 8 X — NEbEZ 8151 ’ 26-27 13-14 21-22 27-28

1SO 9001:2008 Ouall Management Systems Documentation QMS4C/HK-12A

180500112008 # £ E 18 23 © HKD 1,500 20

The Must know Essentials for Quality System Management Representative MT23C/HK-01A

HEEERE - EEERAEEAN L© D 10 4

Quality Mana ement Systems Auditor/Lead Auditor Training Course (IRCA Reg# A17071) /@ 5 HKD 10,500/ QMS/IRCA/11

B EEERE R - FEHEZEEEEIRE (IRCA =5k A17071) HKD 10,000* 5-9

Energy / Environmental Management Systems fEiERIBIREHE R

ISO 14001:2004 Environmental Management Systems — Understanding & Application @ 1 HKD 1,500/  EMS2C/HK-11A EMS2C/HK-01A

ISO 14001:2004 IRIFEIZFE K — IR AR fE HKD 1,400 30 11

ISO 14001:2004 Environmental Management Systems — Internal EMS Auditor Training @ P HKD 3,000/ EMS3C/HK-12A EMS3C/HK-02A
ISO 14001:2004 RFERR A — N REEEEREZEE HKD 2,900* 6-7 25-26
ISO 50001:2011 Ener Management Systems — Understanding & Application EM0O7C/HK-12A

150 500012011 BLIRLE B2 7 5 L AP 17

NEW GreenHouse Gas Verifier Training EM09C/HK-01A
e RERERIE 2 HKD 3,000 2225

Occupational Health and Safety Management B @ RIR 2

©©

-,
S

OHSAS 18001:2007 Occupational Health and Safety Management Systems — x g

Understanding & Application @ 1 :::E[D) 1?88{ OHSEC/HK-TIA OHSBO/HICOTA

OHSAS 18001:2007 B 2R L2 EIREE R — 2 AREAfEFS ’ 29 18

OHSAS 18001:2007 Occupational Health and Safety Management Systems — @ HKD 3,000/ OHS9C/HK-12A OHS9C/HK-02A
Internal OHS Auditor Training Z 2 HKD 2’900*

OHSAS 18001:2007 H&%&fﬂk%ﬁi&‘%? NEBRERBENZEERERFIZEIT ’ 10-11 4-5

OHO4C/HK-12A
3

Risk Assessment for Safety Management Implementation
ZEER 2 BTG K EE

OHSAS 18001:2007 Occupational Health and Safety Management Systems
Auditor/Lead Auditor Tralnmg

1 HKD 1,500

HKD 10,500/  OHOBE/HK-11A

@@@

OHSAS 18001 BEIEBNZ 2§ BB R — TERKEEEHIIBR HKD 10,000 19-23
OHSAS 18001:2007 Occupational Health and Safety Management Systems HKD 6700/  OH11E/HK-11A
Auditor/Lead Auditor Conversion Trainin: N 3 HKD 6200

OHSAS 18001 B RBEMEL 2 EIRE A — T EFZEEIFITIIRE ’ 19-21

Food Safety & Wine Storage RMZ2 REKTF

1SO 22000:2005 Food Safety Management Systems Auditor/Lead Auditor
Course (RCA Reg#17289) " FB s e IRCATFSMS/1
ISO 22000:2005 R 2B e R — FERZ 8 FEIFIRE (IRCA 5% 17289) ’ 12-16
Implementmg HACCP for Food Businesses Programme 2 HKD 3,500/ HA10C/HK-01A
EFANR S BHLHIRE © HKD 3,200° 80
Understanding and Application of HKQAA Wine Storage Management 2:00pm- QMO1C/HK-01A
Séitems Specifications @ 6:00pm EHEB 2(2)8{

SERERE 2R Half-day 10
Integrated Management S stems Set Up & Audit Approach IMS 2C/HK-01A
GASRER - By RS © - HXDEZN 28-29

Corporate Social Respon5|b|I|ty LERERE

How to Prepare Corj orate Susta|nab|l|ty Report? SRO1C/HK-01A
MAERGE A L© AP0 14
An in-depth Understandlng of ISO 26000 — What Does Social Responsibility SRO3C/HK-12A
{1 Mean to Your Organization? @ 2 EEB 3288/
RABINTISO 26000— 1t EE EHKENEE 11-12

Management Tools, Skill for Improvement ‘=1 T B gk

ISO 31000:2009 Principles and Guidelines for Risk Management — @ MT41C/HK-11A
Understanding & Application 1 HKD 1,500
ISO 31000:2009 [\ & 32 #) R B K2 45 5| — IR AR EL e AR 28
Managing Organ|zat|ona| Change HKD 1,700/~ MT48C/HK-11A
et © HKD 1,600" 5
The Art of Med|at|on A Powen‘ul Management Tool of Conflict Resolution EW33C/HK-12A
RSB : TIERNER © HKD'1,500 10
Lean Sigma Green Belt EW31C/HK-01A
L EaNitliE T @ ¢ NDELY 7-8 & 14-15
) ) o 2:00pm- MT52E/HK-11A
Overview of ISO 22301 Business Continuity Management System (BCMS) .
IS0 22301 B H A E B R B H B, || TKeT000 2
ISO 22301 Business Continuity Management System (BCMS) — MT51C/HK-02A
Understandmg & ;)phcat\on @ 1 HKD 1,800
ISO 22301 & ERE B R —IRAREER

Telecom and Information Service Management B R B R 2 REEHE

ISO 27001:2005 Information Security Management Systems Auditor/ ISE6E/HK-11A

Lead Auditor Course (IRGA Reg #17321) 5 O

ISO 27001:2005 = 8% 2 B % — FEBZ 5B E55I712 (IRCA 2SR A17321) ' 29 Oct - 2 Nov

ISO/IEC 20000 IT Service Management Auditor Course ISO3C/HK-01A
ISO/IEC 20000 12 B & i iR i5 & B 2tz B 353 © - HXDGE 15-16

HKQAA Sustainable Building Index (HKQAA SBI) HE# S HEGEREFHERERE

HKQAA Sustainable Building Index (HKQAA SBI) — Understanding & Verification
BFRAHER RGN —BERRE

SBI1C/HK-12A SBI1C/HK-02A

1 HKD 1,450 18 21

Remarks | * Please refer the early bird payment deadine to our website FERANBAHAELEBABRL 2 NFEEE  F New price $1lkE

e The course schedule is subject to change. Please refer to the most updated schedule in our web-site ;RN A K EH AT - BHFBEELRELAREE
Organisations contracted HKQAA as their management system certification service providers have no obligation to enroll in any HKQAA training services
A RE IR R R8RS OIS I R RIS 2 N AR B AT R i i 13 RR AR

For enquires, please contact our Training Service Unit at Tel : 2202 9111 Our web-site : http://www.hkgaa.org Email : training@hkgaa.org Last Updated Date : 17 October 2012
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Mainland China = B4 At

Course Title Duration &Da¥) Fee iper head) RMB Course Code & Date R ERS R A#
BREER REKE(X) WR(BAART  Nov +—B Dec +—A Jan—A Feb =R
Quality &
VM1P/GZ-11A \éMZ1 P/GZ-1A
ISO 9001:2008 Quality Management Systems — Understanding & Application Gz 12 9
IS0 9001:2008 1 B BB £ - B S P B EE WMHP/SH-11A VMHPISH-AA  VNITP/SH2A
21 SH 16 H 26
VMB3P/GZ-11A VM1P/GZ-1A
ISO 9001:2008 nglig Management Systems — Internal QMS Auditor Training @ 2 RMB 1.200 GZ 13-14 GZ 10-11
ISO 9001:2008 T2 BRI K — NPT = BERM R T Z RIE I ' VMB3P/SH-11A VM1P/SH-1A VM1P/SH-2A
SH 22-23 SH 17-18 SH 27-28
MT23P/GZ-12A l\éT23P/GZ-1 A
The Must-know Essentials for Quality System Management Representative Gz 7 Z 14
REEERR - ERERRNESHH P VS €2 MT23P/SH-12A
SH 7
ISO 9001:2008 Quality Management Systems Documentation Training QMS4P/GZ-12A
ISO 9001:2008 & & 32k 3 1312 P RIVIE 75 Gz 6
Environment 318
X EMS2P/SH-11A
ISO 14001:2004 Environmental Management Systems — @ SH 8
Understanding & Application . 1 RMB 600
ISO 14001:2004 PAEE 1B 4 3 — F24# 5 1 3 %%32'31/52’1 1A zMZS?PZ/ GZat
) EMS3P/SH-11A EMS3P/SH-1A
ISO 14001:2004 Environmental Management Systems — SH 9-10 SH 29-30
Internal EMS Auditor Trainin: N " e @ 2 RMB 1,200 EMS3P/GZ-11A EMS2P/GZ-1A
ISO 14001:2004 FNEE IR K — AR ERR K E 1z A5 @ 20 2'1 D 34 .
IECQ HSPM QCO080000 - Internal Auditor Training |IEO1P/GZ-12A
IECQ HSPM QC080000— P & & 42 2 5% i P RMB 1,500 Gz 45

Occupational Health and Safety BRIl f@ = £

OHSAS 18001:2007 O tional Health and Safety M t Syst ORISR G127 OHS8P/GZ-2A
: ccupational Health and Safety Management Systems —
Understanding & Application 1 RMB 600 Gz 24 G 25
B ; OHSBP/SH-12A
OHSAS 18001:2007 BR L {2 BT 20 & B IR 4k R — 12 R 5 51 F — 8 — -12
OHSAS 18001:2007 Occupational Health and Safety Management Systems — OHS9P/GZ-12A OHSB8P/GZ-2A
Internal OHS Auditor Training N N . @ o RMB 1.200 GZ 25-26 GZ 26-27
OHSAS 18001:2007 BV R Z 2 BRI R — N EP IR R R M2 4 BIRR R T ’ OHS9P/SH-12A  OHS9P/SH-1A
ZRAE SH 11-12 SH 9-11
Wine Sector iBl"{F
Understanding and Application on Implementation of Excellent Wine Storage X
Management Systems @ 1 RMB 1,200 QMOSP/GZ-11A
Wiz SRR IR E GZ 9
SA8000:2008 Social Accountability Management Systems — Internal Auditor Training SA01P/GZ-12A
SAB000:2008 i 2 3 (E & HAA R — P 23 2 b 5 1 P 2 Al 450 Gz 2021

WRAP (Worldwide Responsible Accredited Production) Understanding Training WRO01P/GZ-12A
WRAP IRB A it 2 R (LA = A0 2 5 X i 187 P FIME 72D 6z 10
An in-depth Understanding of ISO26000 — What Does Social Responsibility SPO3P/GZ-11A

Mean to Your Organization? \ @ 2 RMB 2,500
RGBT ISO26000 — # £ FAL XA B X GZ 12-13
BS02P/SH-11A BS02P/SH-1A  BS02P/SH-2A
BSCI (Business Social Compliance Initiative) Understanding Training SH 23 SH 15 SH 2
BSCHEB R Fd T it S AL 2 5 X i P RMBT780  Bsoop/Gz-11A BS02P/GZ-2A
Gz 21 GZ 25
Management Tools and Skills & T B0 &k
Manufacturing workshop Management practices — Group Leader Management MT33P/GZ-12A MT33P/GZ-2A
b B SR B IR T IeR P i YIS € Gz 18 6z 27
Crisis Management Workshop MT34P/GZ-11A
R BN BRI P RMB1800 g7 2324
Comprehensive Quality Promotion Of Management @ > RMB 1.800 MT37P/GZ-11A
% BB e £ P ez 1516
6S Site Management and 8D Technique MT39P/GZ-11A MT39P/GZ-1A
6ST47 &} 8D T P RMBISSOT @@ o Gz 14
I?:%w Plrgductlon @ o RMB 1,800 I\(/li';4OP1/(73_Z“13 2A
How to construct and manage the sales team MT49P/GZ-1A
ARG A B b A (B P i RMB 980 U
Enhance customer satisfaction management workshops MT50P/GZ-11A
EBARE AEEE B P i AMBT,200 " g 7

Telecommunications and Information Service HiR 15 iR S
TLO3P/GZ-11A
Understanding the Essence of TL 9000 Requirements Handbook R5.0 @ 1 RMB 1.280 GZ 15
TL 9000 R5.0 T & BN R E R F M ARG E ' TLO3P/SH-11A TLO3P/SH-2A
SH 30 SH 1
Understanding the Essence of TL 9000 Measurements Handbook R4.5 @ 1 RMB 1.280 TLOSP/GZ-12A
TL 9000 R4.5 REE IR FN & FAMhRIEE : Gz 18
TLO4P/GZ-12A TLO4P/GZ-2A
TL 9000 R5.0/R4.5 Quality Management Systems — Internal Auditor Training GZ 18-20 GZ 25-27
TL 9000 R5.0/R4.5 71 S BN S - P 2bee 2 AR Ul P e RLESE00 TLO4P/SH-12A  TLOAP/SH-1A
SH 5-7 SH 23-25
TL 9000 R5.0/R4.5 Quality Management Systems — Auditin TLO2P/GZ-11A TLO2P/GZ-1A
TL 9000 R5.0/R4 5 [ B 06 2 15 (B2 (QUEST 152 L4 1T 1972) P s RMBI9.600"| @ 5.7 15-17
Six Sigma \Fa#% I3
Introduction of Six-Sigma EWO04P/GZ-12A
6 Sigma 1B S % #12— A4 P RMB 1,800 6z 19

For registration and enquiry | Hong Kong Office F#&HERE o Tel T3 : (852) 2202 9111 ¢ Email B8 : training@hkgaa.org
BEREN HKQAA Certification (Shanghai) Ltd. #R#ER2B AR (LE) R AT « Tel T5% ¢ (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #R#£:28 k%5 ( Li§) BRATIRM S 2 F) « Tel E5F - (86 20) 8383 3777

Conducted in Cantonese Conducted in English Conducted in Putonghua Guangzhou Shanghai Macau
‘ B AR B s ‘ P EhEEs Sl SH T MU s

For training course details and online registration, please visit HKQAA website SRR ELRFE LKL FUEEERERB/EEE
http://www.hkgaa.org ‘ 15



et R

[

2012511 A 30H
FUBE L5517 555 3%
o £5 B B

EkiELE KFHT
FEBITRRRARETRETEER

o BHREE
EnReBBTELRMNGLE

s MOIEEE
FEBHITRREAEEZEER (EHMEE)
s XPERLE

FromERER

e Ms Debra Tan
HREIK S fE kB Es

o WARREHE
MNEZ B AR BEATERE LR

o HZENS%HE (Mr John Lamond)
BEAERIGEERRE R EERERCE

o HFHEE
R EIR R AR A R BIRAKIE

e MRHERLE
BREEREANERIFBERAE

o {#EXi{EL (Dr Nigel H. Croft)
BIFRIZ (L4045 (1SO) ISO/TC176/SC2 K ilTZ B2
S

o FREMRSHE (Mr Rick Truscott)
FEENHERA AR EESIBE

o REMEBENTENSEETEAS

*FHEEARERSIERMNEE

= AR SR RS ST AR IR

* BB AR E IR DR B RN EAEZ IR
ERTE EHE B E RERLFHEEET T EL

(EMAE) HWEEM

(852) 2202 9302
(852) 220

"'__'

|
—
; o
E o

RHEE

IFEEREH (R LR 155 ERF 126F1E)

tiRARE

BWERRN RS ERE

EEREE —RENRE - XHNHE
RKFR RS 7 SR B RUR

EmR e — HERmHEREE

ISO & 32 58 AT R R A KB 1 B

THFEEBRD (TF2BEE4E459)
tigEE

EERTIHEERALER
HEBRFAHERRAORKILER
RABEREMH[BIRA X | KA

BFrmmERE —RIKEZEGZHERER
EHEAREEREES - 2ERBEEENRIER

)

o

SEERE (THIHFEE4HIE)
J\RILR S

HKQAA-HSBC ¥4 2 & (F L B E 2R E tig
BRME
(RIREZFAL)

hkqaalorg/symposium2012



HKOAA
SYMPOSIUMIZ0
Farsmhte | I
Management Strategié
in an Unpredlctable Worl

30 November 2012 (Friday)

Langham Place Hotel,
555 Shanghai Street, Mongkok, Kowloon

Enquiries:

(852) 2202 9302
(852) 220 1 (General Line)

Speakers:

Mr Alfred Sit, JP
Acting Director, Electrical & Mechanical Services
Department, The Government of the HKSAR
e Mr Antony Ma
Chairman, Cloud Security Alliance Hong Kong &
Macau Chapter
e Mr Chan Siu Tack
Assistant Director (Estate Management), Housing
Department, The Government of the HKSAR
¢ Ms Connie Sham
Senior Manager of Strategic Business, HKQAA
e Ms Debra Tan
Director, China Water Risk
e Mr Jeff Huang
Managing Director for Greater China,
IntercontinentalExchange

e Mr John Lamond

Programme:

Morning Session (9:15am - 12:00pm)

Ballroom, 7/F

Systematic approach to managing organisational
risks

Corporate carbon management — footprint
planning, trading and offsetting

Fresh water scarcity: hidden risks to business
Cloud security — risk management of the rising
technology

Upcoming strategic changes to ISO’s management
system standards

Afternoon Session (2:00 - 4:45pm)
Ballroom, 7/F

Findings of Hong Kong building sustainability

General Manager, Safety, Security and Business research
Continuity, Airport Authority Hong Kong e Drive building sustainability via strategic
¢ Mr Lewis Lam management

Assistant General Manager, Kai Shing Management
Services Limited

e Mrs Mimi Cunningham
Director of Human Resources and Sustainability,
The Hong Kong Jockey Club

¢ Dr Nigel H. Croft
Chairman, ISO Technical Subcommittee on Quality
Systems (ISO/TC176/SC2)

e Mr Rick Truscott
Director — Generation, CLP Power Hong Kong
Limited

e ...and Senior Executives from other leading
companies and organisations

* Please visit our website for full speaker list

* HKQAA reserves the right to change the content of the Symposium
The HKQAA Symposium is funded by the HKQAA BCS Fund

Relationship contracting: a strategy for performance
improvement

Energy management of ICC — the tallest skyscraper
in Hong Kong

How to prepare for the worst: good practices in
business continuity management

Breakout Session (3:00 — 4:00pm)
Shantung Room, 8/F

HKQAA-HSBC CSR Advocate Mark Presentation
Ceremony 2012 and Press Conference
(by invitation only)
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