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Caring for the Elderly

The film A Simple Life has raised awareness of the fact that many senior citizens might have
no choice but to accept care from others and live in elderly homes. This situation has been
prought about by numerous social forces, such as decreasing family size, expectations of a
petter lifestyle for elderly people, small living quarters, the geographical scattering of families
and the tendency for women to work long hours outside the home.

Knowing the fact that our population is ageing, the Hong Kong Government has been building
public support networks for the elderly, including a public healthcare system, public housing,
a wide network of elderly centres and financial assistance schemes. In the future, elderly
people who do not have any chronic illness may have many choices of hospital where they
can stay, if they need to. Many will choose care services which are Government-subsidised,
such as those in the pilot scheme on community care service vouchers. These factors will
probably drive the growth of the elderly care industry, and also put pressure on operators to
improve and upgrade their services.

As a socially responsible organisation, HKQAA is meeting this challenge to our community by
launching the Service Quality Management Certification Scheme — Elderly Services. This
scheme provides a comprehensive and objective standard which the public can use to
check on the quality of elderly care providers and compare them. The scheme also allows
service providers to showcase their quality services.

Both age- and disease-related changes may affect seniors' health and self-image. To meet
their physical and social needs, the Scheme emphasises the importance of comprehensive
eldercare service management, and assesses care homes from multiple perspectives,
including customer satisfaction, consistency of service quality and hygiene.

This new scheme is the HKQAA's way of working with the industry to promote the sustainable
development of elderly care services. We believe our efforts will not only raise the sector's
standard of professionalism as a whole, but also contribute to a comfortable retirement for all
in the future.
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According to the Census and Statistics Department, the Hong Kong population is
ageing. In 2009, the proportion of the total population aged 65 or above was 13%
(~910,000). Because of advancing medical technology and a decreasing fertility rate,
the ageing problem will worsen in the foreseeable future. It is estimated that in 2039,
28% of the population will be elderly. People are naturally concerned about this and the
provision of elderly home services has been one of the most controversial issues. The
community is demanding more elderly homes. At the same time, incidents related to
inadequate or inappropriate care for the elderly in the past few years have raised
awareness of the need for better quality services.

A scheme tailored to the industry

There are currently more than 600 elderly homes in Hong Kong, providing 75,000
places. However, the service quality varies greatly. For historical reasons, some of the
elderly homes are family businesses that have yet to implement a modern management
system. This traditional mode of operation may not be able to satisfy the increasing
demand for quality elderly home services. As a whole, the elderly home industry is
moving towards a new era of growth, keen competition and comprehensive risk
assessments, in which operators are aiming for continuous improvements.

As a socially responsible body, HKQAA has reacted to society’'s concemns and launched
a new certification scheme, the HKQAA Service Quality Management
Certification Scheme - Elderly Services, in the first quarter of 2012. The Scheme
was developed with reference to interational standards and codes of practice issued
by Social Welfare Department, and is tailored to match the actual circumstances of the
local elderly care industry. Various stakeholders, such as delegates from government
departments, associations, scholars and industry practitioners, were consulted prior to
formulating the requirements.

The scheme adopts a widely-used system approach audit, together with scientific
evidence, so as to certify an elderly home’s service management system. It encourages
elderly homes to improve their management systems and monitor performance. In the
long run, elderly homes can achieve continual improvement and strengthen their
competitiveness through participating in the scheme.

Comprehensive and professional assessment process

In order to evaluate an elderly home’s management system, cater for stakeholders’
expectations and provide scientifically sound justification for decisions, the new
certification scheme will examine the provider's management system, stakeholders’
opinions and the results of microbiological testing. An elderly home has to comply with
the standards and requirements of all the different areas to gain the certificate.
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Management system assessment

Consistency of service quality is very important. However, high staff turnover is a big
challenge for elderly home operators as they try to maintain service levels. This problem
cannot be solved by just recruiting new staff and providing technical training because
service quality will drop whenever there is a staff change. In view of this, the scheme
encourages elderly homes to maintain an effective management system. This can help
establish an operating framework and provide procedures, requirements and guidelines
for all staff to follow. It also enables the care home to cultivate a sense of what
constitutes quality service in all staff, encouraging them to strive for continuous
improvement.

The key objective of management system assessment is to determine whether an
elderly home's management system complies with the established standards. The
system requirement was developed with reference to the ISO 9001:2008 international
management system standard, the Code of Practice (issued by Social Welfare
Department), the Service Quality Standards and the Service Quality Management
Scheme (developed by HKQAA). There are eight aspects included in the assessment
checklist:

e Organisation Management

e Human Resources

e Internal and External Communication

e Monitoring and Continual Improvement

e Food and Hygiene Control

e Nursing and Caring Service

e Respect for Rights

e Environmental Safety and Community Harmony

All facets of elderly home operation are considered in the assessment, meaning that this
will be a comprehensive tool and will allow elderly home operators to implement systems
for continual improvement.

Stakeholders’ opinions

Customer satisfaction and service quality are closely related. One of the ultimate goals
of establishing service quality management systems for elderly homes is to improve
users' satisfaction. In this part, HKQAA aims to assess elderly homes from the
perspective of stakeholders, including frontine employees, the elderly and their family
members. Interview comments from these groups of people will be a good indicator of
the quality of daily operations and reflect the effectiveness of the management system.
Stakeholder interview data will be a necessary complement to the management system
assessment.

Microbiological testing

Hygiene is also a major concern when providing care to ageing people. Most elderly
residents easily get infections because of physical deterioration and the environment of
elderly homes. To reduce this kind of risk, it is essential to ensure that a home's hygiene
conditions comply with the required standards. That is why microbiological testing is a
key scientific component of the scheme.

In this part, food samples will be taken and tested by a third-party laboratory. Elderly
homes wil have to satisfy the requirements of the Centre for Food Safety.
Microbiological testing shows whether the environmental hygiene of an elderly home
complies with the given standard. This scientific evidence reduces operational risk by
identifying the number of potential harmful bacteria in different food samples and serves
to boost the confidence of service users.

With the HKQAA Service Quality Management Certification Scheme — Elderly Services,
elderly home operators have an effective tool for evaluating their management system.
Homes will be able to demonstrate their quality service by obtaining certification and the
general public will be able to judge the quality of a home more easily. The scheme will
drive the improvement of the Hong Kong elderly home service and raise the sector’s
standard of professionalism.

In order to cope with the changing environment, the certification scheme will be
reviewed periodically to ensure that it can satisfy the prevailing social and market
conditions.

For more information, please participate in one of HKQAA's upcoming seminars or check
out the latest updates on the HKQAA website at http://www.hkgaa.org
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Interview with Mr Kenneth C. Y. Chan, Chairman of the Elderly Services Association of Hong Kong

FEEREBRBHREEFEMSHEESEH

As the Hong Kong population ages, the demand for
elderly care services grows and there is increasing
concern about how service quality can be assured in
the elderly care sector. Mr Kenneth C. Y. Chan,
Chairman of the Elderly Services Association of Hong
Kong, shares his thoughts on the development of, and
prospects for, the elderly care industry.

VISION (V): Could you briefly tell us about the history of
the Hong Kong elderly care industry?

Kenneth (K): Elderly care services have existed in Hong Kong
for about 30 vyears. At first, they were provided by
non-governmental  organisations  subsidised by  the
Government, but the demand became so great that private
operators started to become involved.

The elderly usually have to wait for years before they can get a subsidised residential
care place. During this period, however, if their health suddenly worsens and their
family members are unable to look after them, private homes can provide timely
assistance.

The private homes industry expanded dramatically in the 1990s. The number of
private places has doubled in the past 10 years, from 20,000 to some 50,000,
representing over 70% of the entire market. This clearly indicates that Government
subsidies are insufficient to meet demand.

V: What services do elderly homes provide?

K: In addition to basic residential care and meal arrangements, many elderly homes
in Hong Kong, Europe and the US provide medical care, nursing, rehabilitation and
even professional services like nutritional management and social services.

Elderly people are likely to live in elderly homes for a longer period of time than they
will spend in a medical institution. Therefore, elderly homes pay more attention to the
relationships between staff and residents and have to be familiar with residents’
habits and preferences. Their ultimate goal is to provide comprehensive care for the
person’s physical, mental, social and spiritual needs.

V: What is the standard of the elderly care services in Hong Kong?

K: Currently, the Government has purchased places in about 140 homes out of the
total 580 of service units in Hong Kong. The Social Welfare Department requires
these subsidised units to meet certain requirements, including the 16 Service Quality
Standards that have been developed based on the ISO 9001 Quality Management
Systems. For example, the homes need to have a certain number of staff, including
nurses and physiotherapists.

As for private homes that have not participated in the subsidy programme, many do
provide good quality services. However, some might be not as good, just providing
the basics like residential places, personal cleaning and meals. Currently over 80%
of elderly home residents are CSSA recipients, who cannot afford expensive fees.
Some of the providers are not keen to upgrade their services because there is
already plenty of demand for places.
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It is predicted that in the future the elderly are going to be better educated and
financially better off than the post-war baby boom generation. Nowadays, many
people in their 50s are already semi-retired. Surely they will expect a much better
retirement life. Therefore, it is a must for the industry to improve its service standards
in the future.

V: HKQAA recently launched the Service Quality Management Certification
Scheme - Elderly Services. How do you think the Scheme can help the industry
improve its service quality?

K: Currently, the elderly care industry is not transparent enough to the public. Family
members, friends or social workers may get basic information about elderly homes
from the Social Welfare Department, like the address and size, but there is no way for
them to know about the service quality. Even the elderly themselves may not be able
to express clearly their feelings about their stay.

An assessment scheme will allow the public to make informed decisions by providing
objective and reliable information about the elderly homes' services, which in turn
helps promote the development of the entire industry.

In order for an assessment system to be recognised by the market and the public, it
should be carried out by a credible assessment body, one that occupies an
independent third-party position without close ties to the industry, in a fair and
impartial manner. The assessment principles should conform to the needs of the
industry. HKQAA's Scheme has been developed based on the current effective
international assessment tools, optimised with input from the industry. Its
requirements are also close to those of the Social Welfare Department for the
subsidised homes. Therefore, | think the Scheme is very reasonable and it matches
the market situation.

V: In what way do you expect the Certification Scheme to contribute to society
in the long term?

K: | think the Scheme has a special contribution to make to the long-term
development of the elderly care industry. Under the current subsidy system, the
elderly have no right to choose or change their residential care place even if they are
not satisfied with the services. It gives the service units little motivation to improve
their service quality.

However, last year's Policy Address proposed a community care service voucher
scheme to provide a subsidy directly to the elderly to choose the services they need.
This new scheme has gained support from society and is expected to open the
market and promote healthy competition. A credible assessment system will help
increase transparency in the market, as well as encouraging the industry to improve
and develop according to commonly accepted standards.

To take further steps, | think the assessment scheme could be complementary to the
new subsidy system, for example, by limiting the use of vouchers to certified
providers so as to ensure that the public money is well spent on good services only.
Therefore, it is important that the assessments be done independently by a third
party. Also, | think the assessment could be further developed into a classification
system, like the star rating for hotels, so that consumers can consider a provider's
service quality and fee level.
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Clhe Elderly cServtces Association of c?-ﬁmg Kong

TESA was established in 1983 by a group of private elderly home operators. lts mission
is to promote the development of the elderly care industry, so as to improve the
services offered and promote a positive image to the public.
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Interview with New Deputy Chairman -Ir C. S. Ho

MERIER — MSHLEMED

VISION (V): You have been on HKQAA'’s Governing Council
since 2005. What is your opinion on prospects for the
certification industry?

Deputy Chairman (Ho): | think there are great business
opportunities for HKQAA's certification services in Hong Kong and
even in mainland China. Some Chinese leaders have said that the
concept of branding is still immature in the China region. Chinese
manufacturers offer their labour and resources, and sometimes
sacrifice the country’s environment, in retum for only meager
rewards. However, overseas sellers earn a whole lot more by
putting their brand name on a product. In fact, many people are
willing to pay for the quality assurance that comes with the brand
of the provider.

HKQAA's impartial certification services bring many advantages to
businesses. With quality assurance, customers will be more confident in their
purchasing, thus greatly raising the value of the product. At the same time, choosing
suppliers that are certified saves time and resources.

Furthermore, the city’s certification industry is actually a valuable asset to Hong Kong
and China, as it can play an important role in helping the industries of China on the
escalation of product and service quality that is instrumental in brand-building. To
many people from the Mainland, Hong Kong's products and services mean quality.
Therefore, we can cooperate with the Mainland in its business activities and we can
also serve as a role model for the entire certification industry. Every aspect of society,
even the basic necessities of life, needs quality assurance, so I've always thought the
certification industry has bright prospects.

V: How can HKQAA maintain its leading position in the certification industry?

Ho: As a non-profit organisation, we believe “integrity” and “impartiality” are the most
important principles and factors of success of the certification industry; these are also
the very qualities that underpin our success. | believe that when we are working with
our clients, we should not settle for anything but the best. If we do not give up our
principles for the sake of business expansion, we will be able to establish our image
of integrity with the public in the long run. Our efforts will also help our clients take
their business to the next level by improving quality and strengthening their corporate
image, resulting in a win-win situation between us.

V: Would you share your motto with our readers?

Ho: My father named me “Shing (sincere)” and | think “sincerity” and “honesty” are
most important when dealing with other people. There is a saying that “honest men
do not deceive themselves’, and that we should “be sincere from the inside out”. We
must be frank to our clients and to ourselves, undertaking only tasks that match with
our conviction and fall within our capability. On the other hand, we must be frank and
have the courage to decline a request or task that are otherwise. On the pursuit of
long term development, | think setting the right direction is more important than
realising success in the shortest time; and identification of the right and challenging
goal is more important than the formulation of an aggressive timetable. Once we have
the right direction and we maintain our good work on the right track, we
will finally make it, perhaps slowly, but surely.

Ir C. S. Ho worked with the Hong Kong Housing Authority as Chief Building Services
Engineer. He was the head of the Building Services Section responsible for the design
and construction of BS installations at public housing estates and ancillary facilities. Ir Ho
is a chartered engineer, a fellow of the Chartered Institution of Building Services Engineers
and a member of the Hong Kong Institution of Engineers (HKIE). He also serves as a committee member
of the Electrical Division of HKIE.
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Dr Chui Hong Sheung, JP
ERERL xFut

Dr Chui Hong Sheung is the founding President of Hang Seng
Management College (HSMC). He received his PhD in Education
Administration from The University of New South Wales in 1996,
MA (Ed) and Dip Ed from The Chinese University of Hong Kong in
1988 and 1975 respectively and BSc (Hons) from The University
of Hong Kong in 1972.

Dr Chui joined the Education sector as a secondary school
teacher after he graduated from The University of Hong Kong and was appointed the first
Principal of STFA Lee Shau Kee College from May 1979 to December 1996. He joined the
Hang Seng School of Commerce (HSSC) as the President from December 1996 until now.

The Hang Seng Management College (HSMC), a wholly owned subsidiary of HSSC, was
founded in September 2010. Currently, four Degree programmes are being offered, namely
Bachelor of Business Administration (Honours) Programme, Bachelor of Translation with
Business (Honours) Programme, Bachelor of Business Administration in Supply Chain
Management (Honours) Programme, and Bachelor of Journalism and Communication
(Honours) Programme. Further degree programmes are being developed and will be offered
in the near future.

On top of the role of providing overall leadership in the management of HSMC, Dr Chui is
now responsible for campus expansion and fund raising with the aim of building a
state-of-the-art university campus in the near future.

Dr Chui's research interests include education reforms, school effectiveness and
improvement, leadership and management, academic self concept and school climate.

Ir James Y. C. Kwan, Jp

B M ILI2, xFut

BSc(Eng), MBA, C Eng, RPE(Gas), FHKIE, FIGEM, FIMechE,
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Ir James V. C. Kwan gained an honors degree in Mechanical
Engineering at the University of Hong Kong in 1973; he obtained
a Master of Business Administration from the Chinese University
of Hong Kong in 1982; and he was conferred the Honorary
Fellowship by the Hong Kong University of Science and
Technology in 2011.

Ir Kwan joined the Engineering Division of The Hong Kong &
China Gas Company Limited in 1975 and was promoted to General Manager — Engineering
in October 1989. He was appointed to the Board in January 1997, became Director &
General Manager — Marketing & Customer Service in May 1997, and took up his present
position in January 20083. He is Deputy President of Towngas International Company Limited,
Executive Director of Towngas China Company Limited, Deputy President of Hong Kong &

China Gas Investment Limited, and Director of the Group’s joint venture companies in China.

Ir Kwan is well known for his contributions to the engineering profession. He is currently a
member of Vocational Training Council, Transport Advisory Committee, Construction Industry
Council, and the Governing Council of the Hong Kong Quality Assurance Agency of the
Hong Kong Special Administrative Region. He was the President of the Institution of Gas
Engineers and Managers, UK in 2000/01 and the President of the Hong Kong Institution of
Engineers in 2004/05.
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Ir K. C. Leung
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Ir Leung joined Sonca Products Ltd. right after graduation in 1974
as an assistant engineer. He worked all the way up to Managing
Director as from 1998. Sonca’s main business is development,
manufacturing and export of lighting products (flashlight, lantem
and household lighting). It is the largest flashlight manufacturer in

Academic Qualification: BSc (Eng.) in Mechanical Engineering

from University of Hong Kong; MSc (Eng.) in Industrial Engineering from University of Hong
Kong; and MBA from Chinese University of Hong Kong
Professional Qualification: Fellow of the HK Institution of Engineers; Fellow of the Institution
of Mechanical Engineers; Member of the Institution of Engineering & Technology; Registered
professional engineer of HK; and Charted engineer of the U.K.
Current Public or Community Services: Member of the Accreditation of Academic &
Vocational Qualification Appeal Board; Member of the Foundation Studies Board of Vocation
Training Council; Member of the Electronics/Electrical Appliances Industries Advisory
Committee of Hong Kong Trade Development Council; Member of the Organizing Committee
of HKTDC Hong Kong Houseware Fair, Gifts & Premium Fair and International Home Textiles &
Furnishings Fair; Director of the Federation of Hong Kong Industries; Chairman of Group 4 of
the Federation of Hong Kong Industries; Member of the Standing Committee of Pearl River
Delta Council; Member of the Design Council; Member of the Executive Committee of the
Mould and Die Council; Honorary President of HK Electrical Appliances Manufacturers
Association; Vice Chairman of the Industry and Technology Committee of the Hong Kong
General Chamber of Commerce; Director of Hong Kong 5S Association; and Director of
Shenzhen Association of Enterprises with Foreign Investment

Mr Mak Soi-Kun
Finfgks

the world and a wholly owned subsidiary of Energizer Holdings, Inc.
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Mr Mak Soi-Kun holds Master of Sociology and Master of Business
7 8 Administration degrees from the Sun Yat-Sen University. He is
-*% currently the Executive of Board of Directors of Macau University of
J Scientific and Technical and Wuyi University; Member of Legislative
Assembly of Macao SAR.; Committee member of Consultative
»ﬁ‘? Committee of Macao Environmental Protection Bureau of Macau
' SAR.; President of Macau Construction Association; President of
Macau Construction Industry Environmental Protection Society and Executive Vice President of
Macau Association of Environmental Protection Industry.

Mr Mak founded Soi Kun Engineering Co. Ltd. in 1988 and it became the first engineering
company to obtain the ISO 9001 certificate of quality management system in Macau. It has
also obtained 1ISO14001 and OHSAS18001 certificate and encourages green construction.
Furthermore, Mr Mak personally sets an example to promote green building and participates in
the training of construction and environmental protection industrial workers actively. The
success impels Macau's first group of welders to obtain the welding certificate. As a guest
speaker, Mr Mak has attended the Environmental Protection Forum of Both Banks Four Places
(The Mainland — Taiwan — Hong Kong — Macau) on behalf of Macau for several times. He has
published many articles in the newspapers and journals, such as "Occupational safety and the
development of safety culture"; "Research of market competition in Macau construction
industry"; "Macau construction industry management system and enhancement of the
industry"; "Development and challenges of micro-enterprises — based on Maslow's Hierarchy
of Needs"; "Development of Macao middle class and establishment of civil society"; "To
ponder the not achievement of administrative" and so on.
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Dr Cho Nam Ng, BBS, JP
RMAEL, sBS, xFuL

Dr Cho Nam Ng received his B.Sc. and Ph.D on environmental
sciences from the University of Lancaster in England. He is
currently Associate Professor of the Department of Geography in
the University of Hong Kong. Since his return to Hong Kong in
1988, Dr Ng has been actively involved in both teaching and
research in various environmental disciplines. His research
interests include Hong Kong's environmental and nature
conservation policies and planning, environmental impact assessment, ecological impacts
of urbanisation on rural area, and cross-boundary environmental and ecological issues. He
is member of the executive committees of the Hong Kong Geography Association and the
Hong Kong Meteorological Society, and Fellow of the Hong Kong Institute of Environmental
Impact Assessment.

Dr Ng is also deeply involved in public services. He was member of a number of government
advisory committees including the Advisory Council on the Environment (1994-2008) (and
chairing the Environmental Impact Assessment Subcommittee from 2006 to 2008), the
Commission on Strategic Development (2006-10), and the Town Planning Board (2004-10).
He is currently serving the Antiquities Advisory Board, the Environmental Campaign
Committee, the Transport Advisory Committee, and the Country and Marine Park Board.

Dr Ng plays an active role in environmental NGOs. He is the former chairman (1994-1999)
and a current director of the Conservancy Association, and also the vice-chairman of the
Hong Kong Birdwatching Society. In 2004, Dr Ng was awarded the Bronze Bauhinia Star
(B.B.S.) honours in recognition of his contribution to environmental protection and nature
conservation in Hong Kong.

Ir Dr Otto L. T. Poon, BBS, OBE
HWEEPI1E L T #26M, BBS, OBE
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Ir Dr Poon is a Chartered Engineer in electrical, mechanical and
environmental engineering. He established Analogue Group of
Companies in 1977 which has developed into a diversified
international engineering group.
He had participated in public services both to the community and
the engineering profession which included, among others, as
Member of Advisory Council on the Environment, Chairman of
Environmental Impact Assessment Subcommittee of Advisory Council on the Environment,
Chairman of Energy Advisory Committee, Member of Solicitors Disciplinary Tribunal Panel,
Member of Council for Sustainable Development, Chairman of Strategy Subcommittee of
Council for Sustainable Development, Member of Trustee Board of Institution of Mechanical
Engineers, UK and Council Member of Chinese Mechanical Engineering Society. He was
also the President of the Hong Kong Institution of Engineers (1998-1999), Chairman of
Institution of Mechanical Engineers, Hong Kong Branch (2002-2004), President of Hong
Kong Association of Energy Engineers (2004-2008), President of Association of Energy
Engineers, Hong Kong Chapter (2006-2009) and Chairman of Hong Kong Climate Change
Forum (2010-2011).
He now serves as the Adviser to Bauhinia Foundation Research Centre, Honorary Advisor to
The Hong Kong Bio- and Eco- Energy Industry Association and President of the Hong Kong
Federation of Electrical and Mechanical Contractors.

Ir Dr Poon was awarded OBE in 1996 and BBS in 2003. He was also conferred the
University Fellowship by the Hong Kong Polytechnic University in 2007 and Honorary Degree
of Doctor of Technology (Hon DTech) by Coventry University, UK in 2011. He was elected as
an Outstanding PolyU Alumni in 1999 and an Outstanding Branch Member of the Year
(2003-2004) by the Institution of Mechanical Engineers, UK. He was also granted Honorary
Member by The China Mechanical Engineering Society in 2011.
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Ms Linda P. S. So
BEMRZL

Ms Linda P. S. So joined the Trade and Industry Department of the
HKSAR Govermment in 2009 and was transferred to the Industries
Support Division in September 2011. Ms So's present duties, as
Assistant Director-General of Trade and Industry (Industries Support),
cover support services and funding schemes for small and medium
enterprises (SMEs), regional cooperation on SME matters, brand
promotion and development, liaison and support services to Hong
Kong industries, etc.

Before joining the Trade and Industry Department, Ms So had served in different bureaux and
departments, including the Financial Services and Treasury Bureau, the Chief Secretary for
Administration’s Office, the former Education and Manpower Bureau, the former Health and
Welfare Bureau and the former Urban Services Department.

Prof. Christopher To
PR
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Prof. Christopher To is the Executive Director of The Construction
Industry Council, a statutory body in Hong Kong tasked among
other functions to advise and make recommendations to the
Government on strategic matters, major policies and legislative
proposals, that may affect or are connected with the construction
industry, and on matters of concern to the construction industry.

As former Secretary-General of the Hong Kong International
Arbitration Centre, he managed to elevate Hong Kong's status as the regional dispute resolution
hub of Asia by increasing the number of intemational dispute cases being referred to Hong Kong
for amiable resolution as well as creating the Asian Domain Name Dispute Resolution Centre. In
recognition of his outstanding leadership and his contribution to the community, in 2001 he was
honored as the youngest Director of the Year in Hong Kong and in 2007 he was honored as a
Young Global Leader by the World Economic Forum.

In 2004, he was named as a Director and Chairman of the Hong Kong Intemet Registration
Corporation Limited and was elected by the internet community to serve on the Nominating
Committee of the Internet Corporation for Assigned Names and Numbers.

Prof. To holds qualifications in computing, engineering and law. He is a recognised authority on
alterative dispute resolution techniques and is a sought-after speaker/moderator at
international forums. He holds Adjunct Professorships from leading Universities and is on the
board of various organisations ranging from education to research and development.

Miss Theresa S. L. Yim
BB DE
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Miss Theresa Yim graduated with distinction in the School of
Architecture from the University of Hong Kong. She also holds a
Master degree with distinction in Interdisciplinary Design and
Management from the same University. She is a Registered Architect
and a Member of the Hong Kong Institute of Architects.

Miss Yim joined the Housing Department in 1989. She is currently
working as the acting Assistant Director of Housing in
Development & Construction Division. Her principal focus is to work on matters relating to
project management, planning, design and contract management of new public housing
development projects. She also oversees works covering development and operation of the
Quality Management system and [T system. She plays an active role in the monitoring of a
number of public rental housing projects including the large complex housing development at
Kai Tak. This project has extensively implemented environment-friendly green features and
pre-casting initiatives and has obtained Housing Department “Outstanding Team Grand Award”
in2011.

Over the years, Miss Yim received numerous awards from the Housing Department. She is the
recipient of the Ombudsman Award from the Hong Kong government in 2002. Recently, Miss
Yim and the Kai Tak 1A Project Team also won the "APBEST Key Result Achiever Award
2011-12" from the Asia Pacific Business Excellence Standard Academy.
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HKQAA Updates

HKQAA recently held a number of seminars for the newly launched HKQAA Sustainable Building Index (HKQAA SBI) and has
received a great response. In this issue of VISION, we answer some frequently asked questions about the Index.
fas
%%

AREHL MBFAHEERER (HKQAA SBI) | & ESERTZSBENEE  REA - WRIR

RALIER - SH (B BRT -LERNEARE  HEE2MEESE -

1. What are the benefits of subscribing to the HKQAA SBI?

Subscribing to the HKQAA SBI helps a building’s stakeholders to:

e |dentify areas in need of improvement, enhancing the building's appreciation potential

e Showcase the building's quality and value by reporting its sustainability
performance on the HKQAA SBI website

e Measure and benchmark the building’s sustainability performance from the social,
environmental and economic perspectives against Hong Kong performance norms
through territory-wide HKQAA SBI Benchmarking Research

2. What are the requirements for subscribing to the HKQAA SBI?

The initial phase of HKQAA SBI allows buildings of different ages and types, including
domestic and accommodation buildings, industrial and office buildings, shopping malls
and shopping arcades, to subscribe. We may consider extending the range of building
types in the future. Authorised owners’ corporations, mutual aid committees, owners’
committees, property management companies, registered owners or appointed persons
may represent a building and submit an application.

[

3. What was the basis and process of setting up the HKQAA SBI metrics?
The HKQAA SBI was developed based on the UNEP-FI / SBCI's financial and
sustainabllity metrics report, and a number of key ISO standards regarding building
sustainability (including ISO 156392 & ISO 21929-1:2011). Industry professionals and
other building stakeholders were also consulted to ensure that the metrics match actual
market conditions.

The HKQAA SBI offers a composite index of current building sustainability performance
indicators. Measurable performance targets have been established for various levels of
performance. These are based on current legal requirements, industry recommended
practices and the latest findings of the Hong Kong building sustainability performance
questionnaire survey, funded by the HKSAR Government's Sustainable Development
Fund. By comparing the reported performance of the subscribing building to those
performance targets, its HKQAA SBI score can be calculated.

4. What is the fee for subscribing to the HKQAA SBI?
Please refer to the tables below:

HKQAA SBI subscribing fee

1. Z2MHKQAA SBIEEEFE ?

2 INMHKQAA SBIFJ E BV EFH(HE

s THMEFEREZE  BLLEREREE  HMmEA
EL A EE

o TTHKQAA SBIfE EAMIEFAHRERREL &
BEYMENE EZNEE

o REXBUMN [BFURBELREZHE] - 8
¥hEue  BRENEE-TAMNSERXRLR - BFE
AVEFVER H ¥

2. Z2iMHKQAA SBIZEEEBE &K ?
TEH#EHHKQAA SBIMBEIEER » 2B TRIER TR R E
£y WEEETF  BEERMMRECEF  ITERE -
WRAEF - BE - BYPLEHTL2N fRESEE
BRINEMIBERNZEEY - EFAAENENEETUR
FE - BhEEE  EFXEZET  YEERERE -BE
AEFHZELALTHERRZM -

3. HIETHKQAA SBIFF 2 BRENERFBREREK?
HKQAA SBIMAEEA @l%iﬁ%‘fﬁ BaEsrEgn (8
BRABEERTZRE]  R—RINEEVHEER
MEZEE (BIEISO 15392&|so 21929-1:2011) A
Epmalz]  YHAERALREMEFTHBIZOS
FADEEBHAEMHERBR

HKQAA SBIBEZBEAIFEERKRIANEEZ  REX
HARER £REZEL - UERBEEBSFREMF (7]
BEZRRERES | BRETHE2BEEFAHERERZ

MAGER  MEFHIRARRZRE D RBETER
ARG - BBK2IMBEFORBRBLAHORBREE

ER LS - E AR E HEFHHKQAA SBIFFS °

4. HKQAA SBIZinE a4 ?
uﬁ = E‘iEJTi":Z

HKQAA SBI 2 in# & Fee M / per year 84
“Self-Declared Report Disclosure” category [ 5 A{THRHRAMRE ] 5 HK$ 2,000
“Verified Report Disclosure” category [T BRERRE | B8R HKS 3,500

HKQAA SBI training courses

HKQAA SBI %33

*HKQAA provides training courses for subscribers and eligible professionals to equip them with the knowledge about the assessment metrics of HKQAA SBI
and the techniques for assessing buildings’ sustainability performance. Upon completing the training, eligible professionals will be able to list as "SBI verifiers".

RBOAEREHTNARN - REEFTHAFHERRRBFHIZMT ORI - ERIE

£ HKQAA SBI 2 MMEXEERHMEEALTLN
% AEBRNBEATABLKE [SBIBEE] -

Fee EH / per person & A
HKS$ 1,450

Sustainable Development Fund subsidy Amount of subsidy Quota
[AIFEREES ] 28 BEBhSHE =t
Subscribing to the HKQAA SBI 2 MHKQAA SBI HK$1,500 / per report B0 R & 150
Participating in HKQAA SBI training courses 2 INHKQAA SBIES I FE HK$1,000 / per person & A 200

KEHER2012E2013FADBEEL -

*Subsidies from the Government's Sustainable Development Fund will be provided, mainly by drawing lots, in phases during the period 2012 to 2013.

TEUMBTAASNEERBFERS [AIREERES] 28 -
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How to Subscribe to HKQAA SBI

HKQAA SBIZ N .

Submission of subscription form

RXEBEFR

Subscribing to the
“Self-Declared Report
Disclosure” category

Subscribing to the
“Verified Report
Disclosure” category

FE [REBTHE BF [RECREN
HE|E | Bh HE] Eh

Filling in the Building Sustainability
Performance Report

HREFUHERARE

Verification by
listed SBI verifier
HEZERLH
[SBIESEE | BE

Submission of
verified report

RRXERZBZHE

Submission of
self-declared report

RXBRTAEZHS

Independent
verification of verified
reports

B ERE

Compiling the HKQAA SBI score
FFEHKQAA SBIB %

Disclosure of reported performance

BREREAR

Display of
HKQAA SBI Verified Mark
B~ [HKQAA SBI BB 1E%%

For more information about the HKQAA SBI, please participate in
HKQAA's upcoming seminars or check out the HKQAA website:

http://www.hkqgaa.org/SBI
Enquiry hotline &A1 E &&: (852)2202 9360 (Mr Cyrus Tuon 2 5t 4 )

Buildings wishing to subscribe to the HKQAA SBI should complete and submit the
HKQAA SBI subscription form, indicating the subscription category opted for.

B2 IMHKQAA SBIMBF/EER MIRR HFER - XFIBAPTERERRR -

Buildings should fill in their sustainability performance in the HKQAA SBI Metrics
Handbook and Report Template.
2MEABHBFAIRHEEREXENEBIELER - HEE [HKQAA SBI #&5
BFEMERmESLR] Lo

Buildings subscribing to the “Verified Report Disclosure” category have to engage a
listed SBI verifier to verify the integrity of the reported information before submitting the
report to HKQAA.

BFOAF2MN [BRBRECRIBORSE ] AR - TRI®
ZEERH [SBIREFEE] @ REREATNERM

FRIZAKITRE—

Buildings subscribing to the “Verified Report Disclosure” category should keep records
of their sustainability performance data, and related information, throughout the
subscription period. HKQAA will independently verify the reported information of a
random sample of buildings. HKQAA will notify the selected buildings at least seven
working days in advance to arrange the verification exercise and the buildings should
make available all records to the HKQAA verifiers. (There is no additional charge for the
independent verification.)

[(BRECRENHE | BRO2ME - EREFSPEARTEATRFER
RERRZAMBMIBMCE - BEMEARE RS ES LTS NBTHETH

B BUBEERS  WHMPESERDELETERZATREEAN - JAE
tERZHE - NEixEMRRREEREMAEEER - BUBRETSKE)

HKQAA will calculate the HKQAA SBI score of subscribing buildings by comparing the
buildings’ reported performance to the various levels of performance targets, with the
maximum score being awarded to buildings which conform to the criteria of the highest
level, and so on. Scores are then aggregated and averaged to arrive at the final HKQAA
SBl score.

EEMERERKSZ }Ju&%m%iﬁﬂxflmuméﬂﬁg EEITILE  mE
&R miEEEsaes - IEE - BAFESERREEERZENTY
DB FEAJ{SHEHKQAA SBIFIE S °

Subscribing buildings’ reported performance information will be displayed on the
HKQAA SBI website.

2MEMAFEERRIFFE - B LHMNHKQAA SBIFER -

Buildings that subscribe to the “Verified Report Disclosure” category and attain certain

level will be entitled to use the HKQAA SBI Verified Mark on their printed materials and

website. This Mark will also be displayed on the HKQAA SBI website next to the

puilding’'s name.

2 [ RECREORSE ] HA - mMEEED— *"%&E’]%m%h%?‘é
THKQAA SBMTWL: %ﬂu%TEEDHJDD&iMEL{iﬁﬁJH:TTWL, ﬁﬁ*Tum
GHBEFEHE B REHKQAA SBIBE L -

TEHREZFE - AI2NHKQAA SBIF/T 6
BE - SBIE AR B

Email | #: cyrus.tuon@hkagaa.org “

Tﬁﬁﬂ%%aa
uuuuuuu
Sustainsnte den elopment

The project is funded by the Sustainable Development Fund

RE AR REERESEY
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Dr Nigel H. Croft
Associate Technical Director, HKQAA

ISO published its new International Standard ISO 19011:2011 “Guidelines for auditing
management systems” on 15 November 2011. This standard has been developed by
a joint working group comprising most of the ISO Technical and Project Committees
responsible for ISO’s portfolio of management system standards.

ISO 19011:2011 provides guidance on first, second and third party auditing for any kind
of management system. It replaces the 2002 version, which had previously been
focused specifically on quality and environmental auditing. The publication of this new
revision to ISO 19011 forms part of a larger initiative by ISO to promote harmonisation of
its various management system standards, and to make life easier for those
organisations that choose to implement a single (integrated) system to address the
requirements of more than one standard.

ISO 19011:2011 is much richer in content than its predecessor, in part due to the fact
that topics specifically related to third party (certification) auditing are now addressed in
a separate requirements standard (ISO/IEC17021:2011, published in February 2011)
aimed at management system certification bodies. This has allowed ISO 19011 to focus
more on 1st and 2nd party auditing situations.

One of the fundamental changes in ISO 19011 is that the standard now introduces the
concept of risk to management systems auditing. The standard does not provide
specific guidance on the organisation’s risk management process, but recognises that
organisations can focus audit effort on matters of significance to the management
system.

As with the previous (2002) version, ISO 19011:2011 continues to be “principles
based”, but a new principle (“confidentiality”) has now been added.

The clause sequence of ISO 19011 is now as follows:

Clause 1 Scope

e Emphasises that the standard is applicable to all organisations that need to conduct
internal or external audits of management systems or manage an audit programme.

Clause 2 Normative references

* None.

Clause 3 Terms and definitions

e New definitions for “observer”, “guide” and “risk” have been added.

e There has been a significant change to the definition of “competence”, which is now.
defined as the “ability to apply knowledge and skills to achieve intended results”, with
a NOTE “Ability implies the appropriate application of personal behaviour during the
audit process”.

e Some other definitions have undergone minor editorial changes, and some definitions
from ISO 9000:2005 have been included in their entirety.

Clause 4 Principles of auditing
* As previously mentioned, a new principle of “confidentiality” has been included.

Clause 5 Managing an audit programme

e Describes the processes involved in establishing and managing an audit programme,
establishing objectives, and coordinating auditing activities.

e Emphasises the need for the person who coordinates the audit programme to be
competent.

e A schematic diagram showing the use of the Plan-Do-Check-Act cycle in managing
the audit programme is shown below:

Clause f§X 7
Define & evaluate competence
TENLBE B K RETTAAE
Clause X 5.6

Act Review & improve audit programme

BE it BB Bt B
Clause &3 6
Perform the audit

HEITEZ

REXEL
FEanHRERRTRE

BB ZXE LB (1ISO) 22011411 8158 Ak BB

1ZAE {1SO 19011:2011 B IR EE REAZIER) - K& 5D

ISOBEEEAXZENFMMBELZES - YENIHEER

ETEFTIZAE o

FERR2002F MR A 2B AR E & MIRIBEZ © FTRA

ISO 190 MM AR EAR T ERERNE—FH - E=H

RE=ZFEZIES - FIRANREISORARZEERK

EERNEZ Y LEEIZEZEERER—E (&

B) BEAWERG  AaF2ZEENIE-

ISO 190112011 AR L ERALEZFE - B —EERER

=BABE=F (RF) EZNFE  REEHREMY

RBMIERISO/IEC 17021:201112% (220115628

fR) ° Bt > 1ISO 190 MR BRAIEERRE—FTRE -

T EBIZRIER ©

FIRAREZMERT 2 — —REEEEREZSIATREEN

S o i IR EB S IR BIRM AR - MEE

WEREEERANEESE  KMETEX -

FTHRAE2002F iR AN — 45 A [ FAZ R | AEME - Ha

;T8 [RE] REl -

ISO 1901 1Ay ISt an R

&3xx1  #iE

o HAZEFERANRIASBHEITARIBERER
Tz - NEBBEIXETEINEE -

B2 BEE%E

o WEBEIZAE o

%3 E=

o FTIE [ERB [#5/ | A (BB BESE -

o & [BeNESk] MEREKNIBERRE [ER M &
LEREMZEEN] - BIN—IEER : [EEATE
EEEZBRETPNEAITAERRRE] -

o Hih—LFEMTIRIMIEESR - BLAIRKISO
9000:2005K)E °

x4 ZBREL

o MENIRE  #iT—1E %] Rl -

%X5 BRERE

o HMAIET REIREXAE =
HYHRIE o

o BABSHABLTENMALTVTEFE ENENE

B

EYBEZ -

Ko

s TEIRTREBEEZITEN [RE-AT-RE-RE] B
= :
Clause f§3 5.2/5.3 Plan
Establish objectives and audit programme a3
BN B R R E %A =
Clause {§X 5.4 Do
Implement audit programme 17
FieE it
Clause {§X 5.5 Check
Monitor audit programme Bz

ERE LA E

Managing the audit programme using the PDCA Cycle Ll [ #&-B{T-BZE-EE | BXTHRBZHY



Clause 6 Planning and conducting an audit

This clause contains guidance on preparing and conducting audit activities as part of an
audit programme. The stages involved include:

Initiating the audit

Preparing the audit activities

Conducting the audit activities

Preparing and distributing the audit report

Completing the audit

Conducting audit follow-up (where applicable)

Clause 7 Competence and evaluation of auditors and audit teams
ISO 19011 emphasises that “Confidence in the audit process and the ability to achieve
its objectives depends on the competence of those individuals who are involved in
planning and conducting audits, including auditors and audit team leaders.”

The standard recommends that auditor competence be evaluated through a process
that considers personal behaviour and the ability to apply the knowledge and skills
gained through education, work experience, auditor training and audit experience.

Clause 7 covers the following:

e Determining auditor competence to fulfil the needs of the audit programme, including

personal behaviours and the following knowledge and skills:

» Generic auditing (Audit principles, procedures and methods, management
system and reference documents, the organisational context in which the audit
is being conducted, and the applicable legal and contractual requirements)

» Discipline and sector-specific knowledge and skills, including the appropriate risk
management skills

Establishing the auditor evaluation criteria

Selecting the appropriate auditor evaluation method

Conducting auditor evaluations

Maintaining and improving auditor competence

The standard concludes with two informative annexes:

Annex A provides guidance and illustrative examples of discipline-specific knowledge
and skills of auditors. The examples mentioned are for:

Transportation safety

Environmental management

Quality management

Records management

Resilience, security, preparedness and continuity management

Information security

Occupational health and safety

Annex B provides additional guidance (that was previously incorporated into the main
text of the 2002 version of ISO 19011) on the following topics:
o Applicable audit methods

e Conducting document review

e Sampling criteria

> Judgement-based sampling

»  Statistical sampling

Preparing work documents

Selecting sources of information

Guidance on visiting the auditee’s location

Conducting interviews

Audit findings

Determining audit findings

Recording conformities

Recording nonconformities

Dealing with findings related to multiple criteria

\ A A 4

ISO starts revision process for the next version of 1ISO 9001

ISOERZEISO 9001891E:T

ISO has just announced the results of its “Systematic review” of ISO 9001:2008, which
was in favour of initiating a revision, to be undertaken by a new TC176/SC2 Working
Group (WG24) starting in June 2012, The focus of this next revision will be to
incorporate new concepts such as risk management, and to provide much greater
harmonisation with other management system standards such as ISO 14001 and
OHSAS 18001.The revision process will take approximately three years, with a likely
publication date towards the end of 2015.

HEER
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Interview

An Interview with Mr Simon Wong, Chairman of the Hong Kong Food Coucil

FEERMAREREIRRRXMELESH

In December 2011, Mr Simon Wong, Chairman of the Hong Kong Food Council
and member of the HKQAA Governing Council, led a delegation of representatives
from the Hong Kong food and catering industry on an exchange mission to
Kyushu, Japan. In this interview, he talks about the trip and reflects on how the
two places can strengthen cooperation on the safety of food imported into Hong
Kong.

VISION (V): What is Japan doing to ensure the safety of exported food materials
after the 311 earthquake and nuclear incident? How do they maintain their
market overseas?

Mr Simon Wong (S): We visited some food production sites during the trip and
found that the producers had been implementing self-monitoring procedures on food
like vegetables, fruit, meat and packaged food. The Japanese government also
follows strict regulations, like engaging independent organisations to test and certify
food materials.

Hong Kong is the largest importer of Japanese food products. Since the Fukushima
incident, Hong Kong has suspended food imports from the five affected prefectures.
However, many other places are actually untouched by contamination, such as the
four prefectures we visited, which are about 1,000 kilometers away from the disaster
area. These prefectures have come to Hong Kong to promote themselves and
communicate with local companies and associations to find out suitable kinds of food
to export.

V: How about Hong Kong? What are we doing to ensure the food imported
from Japan is safe, and to restore public confidence in it?

S: | think Hong Kong is doing quite a good job in this area. In order to protect the
health of the people, the Centre for Food Safety has performed stringent tests on
imported food ever since the incident happened. Many food importers have engaged
local organisations to carry out testing and certification of food products. Some have
even purchased detectors to show customers at restaurants that the food is safe.

In addition, the industry has held a series of promotions in the past half year, like food
safety seminars and the Japan Mega Fest campaign. These activities taught citizens
how to identify the production source of food and determine food production sites
that are not affected by contamination based on their location. People’s confidence
in Japanese food has been largely restored.

V: Since you are a member of
HKQAA'’s Governing Council, how
do you think HKQAA can help to
promote cooperation between the
food industries of the two places?

S: [ think with its leading position in the
industry, HKQAA can supply new
ideas for food safety measures.
Currently, both the Hong Kong and
Japan sides are doing a lot of food
monitoring and testing. | think HKQAA R S B B BB — -
can give its professional opinion to the BAELE (7£) BEMEL () AR -
government on how to simplify the monitoring system and enable mutual
recognition, so as to minimise the duplication of work and resources.

A MrWong (left) and Dr Michael Lam, CEO of
HKQAA (right), on the Kyushu mission
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Memorable
Moments #s

Hong Kong Quiality Assurance Agency (HKQAA) has
been helping industrial and commercial bodies to

develop effective management systems to achieve
organisational and business goals since 1989.

From November 2011 to January 2012, we have
pbeen pleased to welcome 34 organisations to our
community. Among them, they have obtained 43
certificates of ISO 9001, ISO 13485, ISO 14001,
ISO 22000, ISO 27001, OHSAS 18001, 5S, HKQAA
HACCP, QSPSC, SQM and TL-V. We believe the
new members will contribute to the overall success
of the brand that adds values to stakeholders.

i?/%uu%iﬂ% B BE1989F MK LA » B H B
TEHAEREEER G EEHBMNER
BiZ o

20114611 B £2012451 AHIM - BB RERE
BB IEAZREE - BFEISO 9001 + 1SO 13485 »
ISO 14001 ~ ISO 22000 ~ ISO 27001 + OHSAS
18001 ~ 5S * HKQAA HACCP - QSPSC - SQM
RTL-V o BB AR MIE I A ERERIT
P o RERRE @ FAERIMARR AR FIHRE
NFIZSAERE 5 A IR AR 8 E
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Training Schedule | 53/I:872
May - Aug 2012 | 2012 F 5 F 8 H

Hong Kong &7

Course Title

Eet

ISO 9001:2008 Quality Management Systems - Introduction

ISO 9001:2008 B EEE A — AP

ISO 9001:2008 Quality Management Systems - Understanding & Application
ISO 9001:2008 BEEHER — HRLLER

ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training
IS0 9001:2008 EEEHER — AEPEZREIF

ISO 9001:2008 Quality Management System Documentation

ISO 9001:2008 &H & EIR A X4

The Must-know Essentials for Quality System Management Representative
EEENER - e ENREREAH

Quality Management Systems Auditor/Lead Auditor Training Course
BEEEHRAR - TAERERET/IRE

ISO 14001:2004 Environmental Management Systems - Understanding & Application
ISO 14001:2004 IRIFEILEER - HRIUER
ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training
ISO 14001:2004 BREHEER - WAIBRIZ SR EARER ST

T3\ 1SO 50001:2011 Energy Management Systems - Understanding & Application
! 150 50001:2011 R ETREER - BARELFER
Environmental Management Systems (ISO 14001:2004) Auditor/Lead Auditor Training
IS0 14001 RIZEIREER - TEBKEBEIHIRE

OHSAS 18001:2007 Occupational Health and Safety Management Systems

- Understanding & Application

OHSAS 18001:2007 B ML 2 EIBEE R - BAREAEM

OHSAS 18001:2007 Occupational Health and Safety Management Systems

- Internal OHS Auditor Training

OH;AS 1 53?1 2007 BEEFMR2EEER - NRBEEFENR2EEER
BB

ISO 22000:2005 Food Safety Management Systems Implementation Course

ISO 22000:2005 Efft R 2 EE B RRE

Implementing HACCP for Food Businesses Programme
ERRYREEHEHRE

Hygiene Control System - Understanding & Implementation

BARRAS - BREE

ISO 22000:2005 Food Safety Management Systems Auditor/Lead Auditor Course
IS0 22000:2005 R R2ERER - TEEREFHEIIRE

BB RIPERE - EARSEA

Integrated Management System Set up and Audit Approach
FATHEER - BVHEERIE

ISO 10002:2004 Customer Satisfaction - Guidelines for Complaints Handling
- Understanding & Application

ISO 10002:2004 FFmAE - R MIPHED| - BARLEA

I Auditing ISO 10002: 2004 Customer Complaints Handling System

G S0 10002:2004 B MR - RAFRIBIES| - REREREST

Understanding and Application of HKQAA Wine Storage Management Systems Specifications

Duration (Day) Fee (per head) HKD
AERE (X) WH (BA) B

Quality Management Systems BEEEHIER

9:00am-12:00noon
Half-day

1
2
1

1

mo 666

5

0O
©
O
E) s
10
10
10 3
10
0

E s
10

© -

0
© i

HKD 100

HKD 1,450

HKD 3,000

HKD 1,500

HKD 1,500

HKD 10,500/
HKD 9,900*

Energy / Environmental Management Systems g&iE R ISR EEIER

HKD 1,500/
HKD 1,400*

HKD 3,000/
HKD 2,900*

HKD 1,500

HKD 10,500/
HKD 9,900*

Occupational Health and Safety Management B3E@EZ 2

HKD 1,500/
HKD 1,400*

HKD 3,000/
HKD 2,900*

Food & Wine Sector Bfa 22 & BT TF

HKD 4,800

HKD 3,200/
HKD 2,900

HKD 1,500

HKD 10,500/
HKD 9,900*

HKD 1,600

HKD 3,200

Customer Satisfaction EIZ e

HKD 1,500

HKD 1,500

Management Tools, Skill for Inprovement ¥ T Efl#5 &

Course Code & Date FRFZ4RERA B

May 5R June 5B July tB August \B
QMS1C/HK-07A
17
VM1C/HK-05A  VM1C/HK-06A VM1C/HK-07A VM1C/HK-08A
4 1 9 2
VM3C/HK-05A  VM3C/HK-06A VM3C/HK-07A VM3C/HK-08A
10-11 12-13 30-31 27-28
QMS4C/HK-06A
4
MT23C/HK-08A
30
QMS/IRCA/07
16-20

EMS2C/HK-05A  EMS2C/HK-06A  EMS2C/HK-07A  EMS2C/HK-08A
7 15 16 13
EMS3C/HK-05A  EMS3C/HK-06A EMS3C/HK-08A
24-25 18-19 20-21
EMO7C/HK-08A
3
EMOTE/HK-O7A

9-13

OHS8C/HK-06A  OHS8C/HK-07A
8 30

OHS9C/HK-08A
23-24

OHS9C/HK-05A
17-18

HA9C/HK-05A
7-9
HA10C/HK-08A
16-17
GPO2C/HK-06A
5
IRCA/FSMS/07
3-7
QMO1C/HK-05A QMO1C/HK-08A
21 27
IMS2C/HK-06A
11-12

MT14C/HK-05A
2

MT31C/HK-06A
8

MT41C/HK-07A

1377 150 31000:2009 Principles and Guidelines for Risk Management - Understanding & Application
Mgl 150 31000:2000 A B2 ARR R ) - AR S WAL ey 27
Y37k Lean Sigma Green Belt for Transactional and Service Sectors HKD 8,800/ EW37C/HK-05A
Wt B TR (EB R ) 0O HKD8600*  89,17-18
N’Ew M‘edizif\on in your Workplace @ > HKD 3,200/ EW36C/HK-06A
B Jig R A L) HKD 2,400# 28-29
An in-depth Understanding of ISO26000 - What Does Social Responsibility Mean to Your Organizatior@ > HKD 3,500/ SRO3C/HK-08A
EAFITISO 26000 - B EEHHIBHIE HKD 3,200 14-15
Telecom and Information Service Management Bl il B R 2 RIS EE
Implementation of ISO 27001:2005 Information Security Management Systems @ 3 HKD 5,100/ ISESC/HK-05A
ISO 27001:2005 BEEE SR 2 EEER HKD 4,800* 14-16
ISO 27001:2005 Information Security Management Systems Auditor/Lead Auditor Course @ 5 HKD 12,000/ ISEGE/HK-08A
ISO 27001:2005 [ R X2 EEER - TEFREBERIIRE HKD 11,000 6-10
TL 9000 R5.0/R4.5 Quality Management System Auditing (QUEST Forum Sanctioned Training) HKD 9,000/ TLO2E/HK-05A
TL 9000 R5.0/R4.5 B B EMEE R T Xmriz (QUEST Forum B AIERIE) @ . HKD 8,400** 28-30
HKQAA Sustainable Building Index (HKQAA SBI) {8 oliHEZ RigH
HKQAA Susiainab\e Building Index (}:IKQAA SBI) - Understanding & Verification @ ’ HKD 1 450 S110C/HK-05A  S110C/HK-06A S110C/HK-08A
et BT AR RRIER - BT ' 3or31 20 22
B

fiAsE HTE

#  After course exemption

Remarks | * Please refer the early bird ayrnentgésadmeto our website ERARHESEBILRAZNT

The course schedule is subject to change. Please refer to the most updated schedule in our web-site :RR2N RN S AR E) - BHFIERLELARRE
Organisations contracted HKQAA as their management system certification service providers have no obligation to enroll in any HKQAA training services

ERAAREEEARBRB BB ERE S INARATEMRIIEIRE

For enquires, please contact our Training Service Unit at Tel : 2202 9111
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Email : training@hkgaa.org
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Training Schedule | 1535872

Mainland China HR B it

Course Title Duration (Day) Fee (per head) Course Code & Date FRTZ&RERA: A
REAE ERE (X) WEEA) May R June XA JulytB Aug /\R
Quality 58
VM1P/SH-05A VM1P/SH-07A
ISO 9001:2008 Quality Management Systems - Understanding & Application @ 1 RMB 600 SH 21 SH 16
ISO 9001:2008 BEE IR — R LAfER VM1P/GZ-05A VM1P/GZ-07A
GZ 21 GZ 16
VM3P/SH-05A VM3P/SH-07A
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ 2 RMB 12 SH 22-23 SH 17-18
IS0 90012008 BB ERHER — A E R ERERER S| 1200 M3p/az-05A VM3P/GZ-07A
GZ 22-23 GZ 17-18

Environment 15

ISO 14001:2004 Environmental Management Systems - Understanding & Application @ 1 RMB 600 EMS2P/GZ-05A  EMS2P/SH-06A  EMS2P/GZ-07A
ISO 14001:2004 BRIF E R FE R — B fEEAFER Gz 7 SH 25 GZ 9

ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training > RMB 1.200 EMS3P/GZ-05A  EMS3P/SH-06A  EMS3P/GZ-07A
ISO 14001:2004 BIREHRER — NEBREEEAER S5 ' GZ 30-1/6 SH 26-27 GZ 10-11
IECQ HSPM QCO80000 - Internal Auditor Training |IEO1P/GZ-06A

IECQ HSPM QC080000 - Ay 1 B 53 SO AIE 1,500 6z 56

Occupational Health and Safety B2 REZ S

OHSAS 18001:2007 Occupational Health and Safely Management Systems OrisaiReZ e OHS8P/SH-08A
- Understanding & Application @ 1 RMB 600 & 1 SH 20
OHSAS 18001:2007 BiZEEREME 2 SRR — B AREAER OHS8P/GZ-08A
GZ 20
OHSAS 18001:2007 Occupational Health and Safely Management Systems OHS9P/SH-08A
- Internal OHS Auditor Training @ 5 RMB 1.200 SH 21-22
OHSAS 18001:2007 B2 B 2 B ES R — A EDBIER(2EEAN ’ OHS9P/GZ-06A OHS9P/GZ-08A
s Al Bl 6z 1213 6z 21-22

Integrated Management Systems 435 &1

Integraged Managements Systems Set Up & Audit Approach IMS2P/GZ-05A
BAEEBR RIRERE O RMB1800 Gz 28.20

Social Accountability & F1{F

SA8000:2008 Social Accountability Management Systems - Internal Auditor Training @ > RMB 1.800 SAO1P/GZ-06A  SAOTP/SH-O7A
SAB000: 2008t B B EIRRE R — AREXRE I ' GZ 45 SH 23-24

WRAP (Worldwide Responsible Accredited Production) Understanding Training @ | RMB 780 WRO1P/GZ-07A

WRAP BRERAMErt & B EA A B R R GZ 6

BSCI (Business Social Compliance Initiative) Understanding Training @ ’ RMB 780 BS02P/GZ-06A BSO2P/GZ-08A
BSCHEZRI BT & B GUFE GZ 26 Gz 8

Management Tools and Skills B8 T BFl#58E

1 RMB 980

The Must-know Essentials for Quality System Management Representative @ MT23P/GZ-06A
EEHER - EREARNEZERA

GZ 8

Understanding the Essence of TL 9000 Measurements Handbook R4.5 @ 1 RMB 1 280 TLOSP/GZ-05A ~ TLOSP/SH-O6A  TLOSP/GZ-O7A
TL 9000 R4.5 B8 ER BB FMANEE ' GZ 1 SH 1 GZ 9

TL 9000 R5.0/R4.5 Quality Management Systems - Internal Auditor Training @ 3 RMB 3.800 TLO4P/SH-05A ~ TLO4P/GZ-06A  TLO4P/SH-O7A
TL 9000 R5.0/R4.5 B E BB IR — NEREZE 5 ' SH 28-30 GZ 13-15 SH 9-11

TL 9000 R5.0/R4.5 Quality Managerment Systems - Auditing @ 3 RMB 9.600 TLO2P/GZ-06A

TL 9000 R5.0/R4.5 BREEEAE LR (QUESTHIBRARE) ' GZ 68

For regéstration and enquiry  Hong Kong Office F#EHIBEE - Tel T35 : (852) 2202 9111 « Email BE : training@hkgaa.org
HEREN HKQAA Certification (Shanghai) Ltd. Beijing Representative Office 1R#ER2MRH(Li5)ERATILTIREBE - Te T : (86 10) 6333 3262
HKQAA Certification (Shanghai) Ltd. {E#252RIE(LB)BRASE « Tel =55 : (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #3252 R#(Li8)BRATEMS AT - Tel T3 : (86 20) 83833777
HKQAA Certification (Shanghai) Ltd. Suzhou Representative Office 1E#ER:2IRTE(LB)ERASIEFMIMEE - Tel F55 : (86512) 6900 9119
Conducted in Cantonese Conducted in English Conducted in Putonghua Guangzhou Shanghai Suzhou Macau
DUFEsRE R IR DI R GZ SH 15 SU G | MU g
For training course details and online registration, please visit HKQAA website ¥ MERRER R LHRE @ FUBHTELEREBHER
http://www hkqaa.org
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EA RERER

Seminar on

Opportunities and Challenges of

cum Service Quality Management — Elderly Services
certificate presentation ceremony

BB 2R RS
RAREE -

MBS [ LR E P = EiS G e

. Date BHj 22 May 2012 (Tue) 2012&55228 (E£H=) ;
 Time B 2:30pm - 4:30pm
 Venue 2 ERNEAMBEEIAZEL TEM TEEEIR

Chiang Chen Studio Theatre, G/F., Chung Sze Yuen Building,
The Hong Kong Polytechnic University, Hung Hom, Hong Kong

‘ Speakers EERE e Mr Kenneth C. Y. Chan, Chairman, The Elderly Services Association of Hong Kong
BRZERBHEIEREBELE

® Ms Pelletier Ho, Senior Project Officer, Asia-Pacific Institute of Ageing Studies,
Lingnan University

ERMAERTAEFERRIOSRARFEETAAMEL L
e Mr Bryan Peng, General Manager, HKQAA
EEMERFRALEE B L

\ Topics i &&E ¢ Development and prospects for the elderly care industry
BRRERBENER KBRS
¢ Improving competitiveness to keep up with the market trends
AfATANSE R S D o BRI 5B S
¢ Overview of the HKQAA Service Quality Management Certification Scheme
— Elderly Services

[ZERBESEDHTE] &N

Enquiries £ (852) 2202 9562 / nic.chan@hkgaa.org (Mr Nic Chan & £ 4)
(852) 2202 9111 (General )

Hong Kong &% [ Beijing it Shanghai L& Guangzhou E/N [@ Suzhou &k Chicago = &

T :(852)22029111 T :(8610) 68333262 T :(8621)68769911 T :(8620) 83833777 B :(86512) 69009119 B :(1773) 344 4066
E, : (852) 2202 9222 EL,.(sem) 6833 0812 El,. 86 21) 6876 9922 =L : (86 20) 8382 3066 El,. 86 512) 6512 9119 El,. 1312) 949 1445
D« - hkqaa@hkgaa.org [ : info.bj@hkgaa.org [« : info.sh@hkgaa.org [ :info.gz@hkgaa.org [ :info.sz@hkgaa.org [« :info.us@hkgaa.org
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