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Feature BlERBE As the world develops towards globalisation and greater social awareness, enterprises face
ISO/IEC 31000 — A Systematic Approach to Risk Management | more — and different — kinds of demands from society and their stakeholders. Organisations
FEmEBER often encounter risks that are hard to predict and prevent, and natural disasters like the
HKQAA Updates & Bt recent Japanese earthquake and tsunami remind us that traditional thinking about business

operations is No longer adequate if risks are to be managed comprehensively and effectively.
Enterprises are realising that, to secure long-term benefits and sustainable development, risk
management systems have to be an integral part of their business strategy.

In this issue of VISION, HKQAA's Associate Technical Director, Dr Nigel H. Croft, introduces the
ISO/IEC 31000 Risk Management standard, which allows organisations to manage their risk in
a controlled and systematic way by integrating risk management into their overall governance,
strategy and planning, management, and culture. The section also quotes some examples
of the use of ISO/IEC 31000 overseas and should be inspiring for every organisation that is
eager to adopt the standard.
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Also, we review some highlights of two of our big events of the past few months —the certificate
presentation ceremony for the Wine Storage Management Systems Certification Scheme and
the cocktail reception in celebration of our becoming Hong Kong's first Designated Operational
Entity for CDM projects.

We sincerely hope you will find VISION helpful in providing information about the latest
management tools and techniques.
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Article Contributions ¥003%75

“VISION" encourages article submissions. Submitted articles should
include both printed and soft copy in Word or Rich Text format.
Contributions should reach the Chief Editor by fax: (852) 2202 9222
and e-malil: vision@hkgaa.org.

“VISION" is the official newsletter of Hong Kong Quality Assurance
Agency (HKQAA). The Agency retains copyright in all materials
published in the newsletter. The contents of articles in the newsletter
do not necessarlly reflect the views or opinions of HKQAA. Please
contact the Chief Editor at (852) 2202 9111 for any reproduction or
transmission of this publication.
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A :(852) 2202 9222 + EIf : vision@hkgaa.org ©

To promote management systems and product certification concepts in accordance with the
applicable certification standards; to assist industry and commerce to implement relevant
systems; and to deliver world-class assessment and certification services.
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Dr Nigel H. Croft REXEL
Associate Technical Director, HKQAA FERERERHTEE
Introduction @

Organisations of all types and sizes are constantly faced with internal and external
factors that impose some uncertainty about whether they will achieve their objectives.
The effect of this uncertainty is known as “risk”.

Every organisation has a different approach to risk, and indeed many very successiul
organisations have been built by taking risks that others would have considered
unacceptable. It is important, though, for an organisation to be able to recognise,
understand and manage the risks it faces in order to be able to make sound decisions
at the strategic, tactical and operational levels.

All activities of an organisation involve some element of risk. Organisations typically
manage risk by identifying it, analysing it and then evaluating whether the risk should
be modified by risk treatment in order to satisfy their risk criteria. In this context, an
organisation’s “risk attitude” is defined as “the organisation's approach to assess and
eventually pursue, retain, take or turn away from risk”,

What is ISO/IEC 31000:20097?

ISO/IEC 31000:2009 (Risk management - Principles and guidelines) was published
jointly by the International Organization for Standardization (ISO) and the International
Electrotechnical Commission (IEC) in November 2009, and has since become
recognised as a sound methodology which organisations can use to manage their
risk in a controlled and systematic way.

Although ISO/IEC 31000 was specifically not designed as a set of requirements to be
used for certification purposes, it does establish a number of principles that need to
be satisfied to make risk management effective. It recommends a framework whose
purpose is to integrate the process for managing risk into the organisation's overall
governance, strategy and planning, management, and culture. It is compatible with,
and complements the use of, management systems such as ISO 9001 (Quality),
ISO 140071 (Environmental) and OHSAS 18001 (Health & Safety), but ISO/IEC 31000
does not depend on these for its successiul implementation.

Summary of ISO/IEC 31000:2009

The standard is divided into five main clauses:

Clause 1 defines the scope of ISO/IEC 31000 and explains that it can be used by
any public, private or community enterprise, association, group or individual. It can
be applied throughout the life of an organisation, and to a wide range of activities,
including strategies and decisions, operations, processes, functions, projects,
products, services and assets.

Clause 2 reaffirms a number of terms and definitions taken from ISO Guide 73,
including definitions of “risk”, “risk management”, “risk owner”, “risk assessment’,
“risk evaluation”, “risk treatment” and the “internal and external contexts” under which

an organisation exists.
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Clause 3 describes the set of 11 core principles on which an effective risk
management system should be based. These state that risk management should:

e create and protect value for the organisation

® DPe anintegral part of all organisational processes
® Dbe a part of decision making

e explicitly address uncertainties

e be systematic, structured and timely

® Dbe based on the best available information

e be tailored to the context of the organisation

e take human and cultural factors into account

e be transparent and inclusive

® be dynamic, iterative and responsive to change
e facilitate continual improvement of the organisation

Clause 4 defines the overall framework within which the various components of
a risk management system interact and are used as a basis for decision making
and accountability at all relevant organisational levels. This follows a classic “Plan-
Do-Check-Act” approach that will be very familiar to those who have implemented
quality, environmental or health and safety management systems.

The framework includes:

e Ageneral overview (Clause 4.1)
e The need for a clear mandate and commitment among top management and at
all levels in the organisation (Clause 4.2)
e The design of a framework for managing risk (Clause 4.3), by
- Understanding of the organisation and its context (Clause 4.3.1)
- Establishing a risk management policy (Clause 4.3.2)
- Ensuring that accountability for managing risk is defined (Clause 4.3.3)
- Ensuring that risk management concepts are integrated into organisational
processes (Clause 4.3.4)
Allocating appropriate resources for risk management (Clause 4.3.5)
Establishing internal and external communication and reporting mechanisms
(Clauses 4.3.6 and 4.3.7)
e  [ffective implementation of the framework and the risk management process
(Clause 4.4)
e Monitoring and review of the framework to determine its effectiveness
(Clause 4.5)
e Continual improvement (Clause 4.6)

The interactions between the various components of this framework are shown

schematically below:
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Clause 5 of ISO/IEC 31000:2009 describes the operational part of the risk
management process. This begins with the organisation consulting and
communicating with its relevant internal and external stakeholders (Clause 5.2),
and typically includes discussions relating to the risk itself, its causes, potential
consequences, and the measures currently being taken to treat it. Depending
on the nature of the organisation’'s activities, these might include financial risks,
environmental, quality, health and safety and other risks that affect the organisation
and its stakeholders.

The organisation should then be able to define the internal and extemal context in
which it operates (Clause 5.3). Intemal factors include, for example, the organisation’s
governance, structure, roles and accountabilities, while external factors might address
the social, cultural, political, legal, regulatory, financial, technological, economic,
natural and competitive environment in which the organisation exists.

Clause 5.4 provides guidance on how to carry out the risk assessment process,
including risk identification (Clause 5.4.2), risk analysis (Clause 5.4.3) and risk
evaluation (Clause 5.4.4)

Clause 5.5 describes the various options for reducing risk to a tolerable level with
respect to the organisation’s risk attitude and the context within which it operates.
Examples of risk treatments that might be available include, among others:

e deciding not to start or continue with the activity that gives rise to the risk

e taking the risk in order to pursue an opportunity

e removing the source of the risk

e changing the likelihood or the consequences of the event to which the risk
relates

Once again, the risk management process is a cyclical one that includes monitoring
and review (Clause 5.6) and recording the decisions made for future improvement
(Clause 5.7) within a “Plan-Do-Check-Act” approach.
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During the development of ISO/IEC 31000, one of the key inputs was the Australian/
New Zealand Standard AS/NZS 4360, which had been used quite extensively as
a basis for risk management in those countries for a number of years. It is therefore
hardly surprising that these are also the countries in which ISO/IEC 31000 has had
the greatest uptake in the short time since it was published. Government agencies
at the national, regional and local levels, as well as regulators and large organisations
in the oll, gas and energy fields have been among the first to incorporate the
recommendations of the standard into their everyday operations.

Maritime Industry

The Australian government's Department of Infrastructure and Transport requires
organisations operating in the maritime industry to publish Maritime and Offshore
Oll and Gas Security Risk Context Statements, and recommends the use of ISO/
IEC 31000 to support these. The maritime transport and offshore facilities security
legislation requires port operators, port facility operators, port service providers,
offshore facility operators and ship operators of Australian registered ships to
identify their own risk contexts or threat situations when completing a security
assessment. Ship operators also need to consider the trading routes of their ships
when determining risk contexts for their own ship operations.

Aviation Industry

ISO/IEC 31000 is also used extensively in the Australian aviation industry, where
risk is considered to be a shared responsibility between industry and government
aviation agencies. The Civil Aviation Safety Authority (CASA) adheres to the
principles outlined in the standard to manage its oversight of safety risk management
and has a comprehensive approach that includes a risk management policy and
procedures, as well as a strategic risk management and internal audit plan to
define how key risks are to be identified, assessed and continually monitored and
managed. According to CASA, this risk management process is fully integrated
with the authority's corporate and business planning processes.

Regional Level

At the regional level, the Risk Management Framework of the State of Victoria's
Department of Treasury and Finance requires officers of all public sector agencies
to ‘attest’ in their organisation’s annual report, that risk management processes are
in place and are consistent with ISO/IEC 31000:2009.

Local Level

At the local level, the small Western Australian city of Belmont (population 30,000)
is currently implementing a risk management system based on the standard, and
mentions one key benefit as “moving away from scaring people with exaggerated,
publicised trivial risks, that are a waste of time and paper, and towards more
innovation, while at the same time ensuring those people who create risks manage
them responsibly”.

Private Sector

In the private sector, The Woodside Group (a major Australian Oil and Gas company)
state in their 2010 Annual Report that “Woodside has an Enterprise Risk function,
separate from Internal Audit, and aligns its risk management process with the
International Standard for risk management (SO 31000 Risk Management). Risks
are identified, assessed and ranked using a common methodology. Where a risk is
assessed as material, it is reported to and reviewed by senior executives.”
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HKQAA is proud to be the first Hong Kong organisation accredited as a Designated |
Operational Entity (DOE) for Clean Development Mechanism (CDM) projects?.
To celebrate this honour, on 31 May 2011 HKQAA held a cocktail reception at
Members’ Stand | in Happy Valley Racecourse. Dr Kitty Poon, Jp, Acting Secretary
for the Environment, HKSAR Government, was the Officiating Guest. Government
officials, representatives from overseas chambers of commerce, local environmental
organisations, and delegates from public and private sectors and academia

<« Dr Kitty Poon, up, Acting
Secretary for the Environment,
Government of the HKSAR
ERERNTREBFEERE

attended the ceremony, witnessing the historical moment when Hong Kong joined
the international effort against climate change.

“We are very proud to have received accreditation to be a DOE, which plays an
important role in ensuring the integrity of the CDM as it validates and verifies the
conformity of a project within the CDM rules. This accreditation is the first of its kind
in Hong Kong and enables us to take the lead to help local companies enter the
rapidly growing carbon market,” said Ir Prof. Peter K. W. Mok, Chairman of HKQAA,
in his welcoming remarks for the ceremony.

In response to the increasing need for a low-carbon economy, HKQAA has developed
a comprehensive series of climate change services, including the Greenhouse Gas
Emission Validation or Verification services based on CDM, ISO 14064-3 and other
criteria, the Carbon Reduction Labelling Scheme, ISO 50001 Energy Management
Systems Services, ISO 14001 Environmental Management Systems Services and
related training programmes.
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Dr Kitty Poon and Ir Prof. Peter Mok officiate
the celebration ceremony

A Dr Kitty Poon and members of HKQAA propose a toast
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The HKQAA held a certificate presentation ceremony for its Wine Storage
Management Systems (WSMS) Certification Scheme — the world’s first — on 19
April 2011 at Chiang Chen Studio Theatre, PolyU. This was the second time the
ceremony had been held and far more companies were certified compared to the
first year. The ceremony also recognised the first batch of award winners in the
recently launched Wine Storage Management Systems for Wine Retailers
Certification Scheme.

New standards to suit retailing characteristics

In support of wine-related businesses in Hong Kong, and in response to the growing
demand for high-quality wine storage facilities in the retall sector and catering
industry, HKQAA recently joined with the industry to launch the world's first Wine
Storage Management Systems Certification Scheme for Wine Retailers.

“The certification requirements were developed on the basis of globally accepted
good management practices, with regard to the best practices in wine storage.
Certain requirements have been tailor-made and some new criteria have been added
to suit the particular characteristics of wine retalling,” said Dr Michael P. H. Lam,
CEO of the HKQAA in his keynote speech. “By implementing suitable wine storage
management systems, retailers will be able to reduce the risk of deterioration in wine
quality, gain customer's confidence and, as a result, sharpen their competitive edge
in the market.”

In order to suit the fast-moving consumer goods (FMCG) industry like supermarkets,
chain stores and wine stores, as well as hotels and clubhouses, new requirements
have been added to the Scheme. There should also be stringent controls on the
storage facilities” temperature, humidity, lighting, vibration and maintenance, among
others.

Fifteen companies gained the certification this year. After the awards ceremony, the
awardees shared their best practices in wine storage management.

Scheme to cover logistics sector

‘HKQAA s planning to extend the Scheme to the entire logistics sector and help
Ir Prof. Peter K.

safeguard industry standards across the local wine supply chain,”
W. Mok, Chairman of the HKQAA,
commented. “As more and more
local facilities gain certification,
it wil further boost overseas
confidence in Hong Kong's
expertise in wine storage, and the
city will enhance its reputation as
an interational wine hub.”

A
Representatives from the awarded companies p
share their good practices and experiences in wine
storage management
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A Ir Prof. Peter K. W. Mok, Chaiiriiarti of HKQAA
(left) presents the WSMS certmca;ﬁ?m o
AREFERMHEIEM (L) BER
BREFERER] &8

embers of the HKQAA and the representatives certified companies
v Pl ativi (o]
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HKQAA Updates
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List of Certified COompanies

FEARRER Fﬁﬁﬁﬁ#ﬁﬂﬂ%ﬁﬁl 1§
E:Eﬁ%ﬁﬂﬁﬁl

Wine Storage Management Systems Certification Scheme
(for wine retailers)

ﬁﬁﬁﬁﬁ#@&ﬁ&#@%ﬂ% (Stm)

Gallerie Dy vin Limited &j %f@ﬁjﬁﬂﬁ’&aﬂ
*  Langham Place Hotel (HK) Limiteq BASEERE ( B8 5 RAE]
Watson's Wine Cellar JEE KBz

Wine Storage Management Systems Certification Scheme
(for wine Storage facilities)

ﬁﬁiﬁﬁ#ﬁﬂﬂ%%%& (ﬁﬁﬁﬁ#ﬁﬁgﬁ)

Capital Distribution Services Limiteq EhsEs LEPNSY

China Trave (Cargo) Logistics Centre Limiteq EP/?EEE%ZWP/DE RAaE
Collezione Wine Cellars Ltq (E332%;

DCH Logistics Company Limiteq RETin BRAF

* Grand Wine Cgllar E QTS

Joisen Logisticg Limited B 354975 BRAF

Kerry Logistics (Hong Kong) Limited! 35 28 4952 (B%) 5RA a]

Kerry Warehouse (Hong Kong) Limited 358 52 (B%) 5 RAF
Langham Place Hotel (HK) Limiteq BASEE ( BE) B Ram

* T-Box Therma Storage Limiteg BB k7720 FHRAF

* Toll Glopal Forwarding (Hong Kong) Limited 35 RRBEE ( BE) BB AT
* U-freight Logistios (HK) Limiteg BBy ( 58) 85 RAR

ZN SN

China Merchants Godown Wharf & Transportation g Ltd Bpg BREEgs RRa]

— ~
— T ————
-— —

NHKQAA Wine Storage Management Systems

aﬂo e em y cum Se
Ll - L in the World
. Systems Certification So
The Ist Wine Storage Management heme in th
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The Senior Forum on China Certification

and/ Accreditation

oh [l 58 5% 52 1] /= & e 1B

The Senior Forum on China Certification and Accreditation was held successfully on
7 April 2011 at Xi'an Grand New World Hotel. It was co-organised by the General
Administration of Quality Supervision, Inspection and Quarantine of the PRC (AQSIQ),
the Certification and Accreditation Administration of the PRC (CNCA) and the People's
Government of Shaanxi Province.

The forum was hosted by Mr Che Wenyi, Deputy Chief Administrator of CNCA and
was attended by more than 350 people. A number of prestigious professionals and
representatives from industry shared the importance of certification and accreditation
in driving economic development. Dr Michael P. H. Lam, CEO of HKQAA, talked about
Hong Kong's experience in a speech on the theme “Maturity Benchmarking of Corporate
Social Responsibility”.

2001
Industry;

The 2011 Mainland and Hong Kong Construction Industry Forum, a major annual event
for the construction industry in mainland China and Hong Kong, was held successfully in
Luoyang from 28 to 30 May 2011, The forum was jointly organised by the Development
Bureau of HKSAR Government, the Ministry of Housing and Urban-Rural Development
of the PRC and the People's Government of Henan Province. This year's theme was
"Sustainable Urban Form: Preservation and Development of Historical and Cultural
Cities".

The Secretary for Development,
Mrs Carrie Lam, led a 250-member
delegation of government officials,
professionals and senior executives
from the Hong Kong construction
industry. HKQAA has been at
the forefront of the promotion
of sustainable construction in
recent years and representatives
including Chairman, Ir Prof. Peter
K. W. Mok, Chief Executive Officer,
Dr Michael P. H. Lam and Chief
Operating Officer, Mr P. C. Chan,
were among the members of the
Hong Kong delegation.
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Safety Quallty

A Seminar on Perspective
Food Safety and Quality Certification, co-
organised by Hong Kong Council for Testing f'lr— - s
and Certification, Hong Kong Accreditation 4
Service and Vocational Training Council,
was held successfully on 24 June 2011 at
the YMCA of Hong Kong in Tsim Sha Tsui.

in  Global -

The seminar featured representatives
from the HKSAR Government, prominent
product testing and certification bodies
and leaders of the food industry

Seminaron|P ﬂ]] Global

HKQAA Updates
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in Hong Kong as the guest
speakers. Dr Michael P. H. Lam,
CEO of HKQAA, delivered one of
the keynote presentations.

The speakers shared their views
towards the recent food quality
enhancement strategies and the
food safety management system
certification.

InfSupportioffJapaniMegalEest
e o [EESE k38 EXIm]

The Hong Kong Food Council is organising the “Japan Mega Fest” campaign from
June to October 2011 to rebuild people’s confidence in Japanese restaurants
and other businesses. Associations from the restaurant, tourism, wholesaling and
retailing industries will disseminate correct food safety information to the public about
the effects of radiation through education forums and promotional leaflets.

HKQAA is committed to boosting industrial development and supports this mega-
campaign. HKQAA Chairman, Ir Prof. Peter K. W. Mok and Chief Executive Officer,
Dr Michael P. H. Lam joined the campaign’s Kick-off Carnival at Hong Kong Plaza
Hollywood on 21 June. Along with over 100 guests, they helped assemble Hong
Kong's longest ever sushi roll, which stretched for enormous 38 metres.
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Publication of ISO 50001

ISO published its new International Standard ISO 50001:2011 “Energy
management systems - Requirements with guidance for use” on 15 June 2011.
The standard was officially launched by ISO Secretary-General, Mr Rob Steele, at
a special ceremony in Geneva on 17 June 2011.

Mr Steele told the international audience of nearly 200 people attending the event:
“Energy is no longer a technical issue, but a management issue with an impact
on the bottom line, and the time to address the issue is now.” Other speakers
at the launch ceremony included Mr Ken Hamilton, Director, Global Energy
and Sustainability Services, Hewlett Packard (USA) and Dr Marco Matteini, of
the Industrial Energy Efficiency Unit, the United Nations Industrial Development
Organization (UNIDO).

The purpose of ISO 50001 is to define the
requirements for an Energy Management System
("EnMS”) that will enable organisations to establish
the systems and processes needed to improve
their overall energy performance (including energy
efficiency, use, and consumption). It also includes
an Annex with informative guidance on how to
implement the standard effectively. This is intended to
lead to reductions in energy costs, greenhouse gas
emissions and other related environmental impacts,
through the systematic management of energy.

A HKQAA's Associate Technical Director, Dr Nigel Croft at the
launch of the ISO 50001:2011 standard In Geneva
ARERMAEGRBAXBLIHEREARETH
ISO 50001:201 1124347 £4&

For enquires of HKQAAs ISO 50001 Energy
management systems services, please contact us at
(852) 2202 9111.

Harmonisation of Management System Standards

ISO has recently circulated the new Draft ISO Guide 83 “High level structure and
identical text for management system standards and common core management
system terms and definitions” to ISO Member Bodies for balloting. This document
is the result of a two-year project by ISO’'s Joint Technical Coordination Group
("JTCG") which comprises members of the ISO Technical Committees responsible
for the various management system standards. These include:

e [SO/JTC 1 Information security management
e |SO/TC8 Ship and marine technology

e |SO/TC34 Food safety management

e |SO/TC46 Records management

e [SO/TC176 Quality management

e |SO/TC207 Environmental management

e |SO/TC223 Societal security management

e |ISO/PC 241 Road safety management

e |SO/PC 242 Energy management

e [SO/TMBMG Risk management

e |SO/PC 250 Sustainability in event management

If this draft document is approved by ISO, it is likely to have a profound effect
on the structure and content of the next versions of ISO 9001 and ISO 14001,
among others, with as much as 30% of the two standards being based on
“identical text”.

1ISO 50001 IEX kR

B2 b4 (1ISO) BER2011 86158 ik
TR R AT 2 {ISO 50001:201188REFERE &
—ESRRFERER) - WR2011F6 A17THRER
RHERIBRAEE - BISOMWERRob Steele’a
T o

Rob Steele[A %2004 KRB H RS AN EZE X
T [RERETHBERAEIEMEE - M2 — @
EATEGRFENERIER r REEERMYT
IR EEREE R o | g HEMEERERY
(EE) RRZHKEEREAHELRERBEEKen
Hamilton » LA R Bi6 & B T 3£ 35 [ 4R 45 T 288 R ks
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Welcome on Board | SN ]

New, Clients
HREER

Memorable

HC i

Hong Kong Quality Assurance Agency (HKQAA) has
been helping industrial and commercial bodies to
develop effective management systems to achieve
organisational and business goals since 1989.

From February 2011 to April 2011, we have been
pleased to welcome 38 organisations to our
community. Among them, they have obtained 45
certificates of ISO 9001, ISO 10002, ISO 13485,
ISO 14001, ISO 20000, OHSAS18001, HKQAA-
WSMS-COMM,  HKQAA-WSMS-FINE,  HKQAA-
WSMS-WR, QSPS-TA, QSPSC and SA8000. We
believe the new members will contribute to the overall
success of the brand that adds values to stakeholders.

EEMERERBI198OFHRIAR B A% TR
AREMEEER > AUUhERRBEMEEBEIEZE -

H2011F2AE2011F4 B - BEERERE
PHEBEISRFE - BIEISO001 +1SO10002
1ISO13485 ~1SO14001 ~1SO20000 * OHSAS18001
HKQAA-WSMS-COMM * HKQAA-WSMS-FINE -
HKQAA-WSMS-WR + QSPS-TA * QSPSC & SA8000
TEUL B G 38 RENE I AEREMITH - KEFE -
#TAK B I AR AT A F P80 fo KRN F 248 B8 75 T 5 2R
BAMEE °

o

A
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Training Schedule | 5555212
AugitoiNov/201i1 | 20118 A =11 H

Course Title

RERE

Quality Management Systems B E &2 &

ISO 9001:2008 Quality Management Systems - Introduction

ISO 9001:2008 BEEIEER — AM

ISO 9001:2008 Quality Management Systems - Understanding & Application @
ISO 9001:2008 EEEEER — BREER

ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @
IS0 9001:2008 BEEEER — NEPEREL

ISO 9001:2008 Quality Management System Documentation @
IS0 9001:2008 B EEH A4

Quality Management Systems Auditor/Lead Auditor Training Course (IRCA Reg #A17071) @
EEEEREA - TAEKREEEEIIRE (RCA ZHM5® #A17071)

Understanding and Application of HKQAA Wine Storage Management Systems @
BN EREERE - BREER

ISO 14001:2004 Environmental Management Systems - Understanding & Application @
ISO 14001:2004 BRIFEEER — BREAER

ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training

ISO 14001:2004 BRIEERER — NN RBERRAEREIE @
ISO 14001: 2004 Environmental Management Systems - Implementation and Documentat‘\o@
ISO 14001:2004 BRFERER — Fis F X455l

ISO 50001: Energy Management Systems - Understanding & Application @
IS0 50001: REREEEER — EREEEM

ISO 50001: Energy Management Systems - Internal Auditor Training

IS0 50001: REREEEER — AERIIE

Environmental Management Systems (ISO 14001:2004) Auditor/Lead Auditor Training @
ISO 14001 RIZEHRER — TEBFREZEZIIRE

Environmental Management Systems (ISO 14001:2004) Auditor/Lead Auditor Conversion Trainin:

150 14001 BEERHEE — TEEHAGEERE 1E)

OHSAS 18001:2007 Occupational Health and Safety Management Systems -

Understanding & Application @
OHSAS 18001:2007 BiSk RN R 2 EIRER — BMREEM

OHSAS 18001:2007 Occupational Health and Safety Management Systems -

Internal OHS Auditor Training

OHSAS 18001:2007 BEEEFEMZ2ERER — AHBEREFENZ2ERBRAEREE|

Implementing HACCP for Food Businesses Programme @
BERYZE2EHEHRE

ISO 22000:2005 Food Safety Management Systems Implementation Course @
IS0 22000:2005 Ejfi R AL 2 ERERRE

ISO 22000:2005 Food Safety Management Systems - Understanding and Application
IS0 22000:2005 RAR2EHEER — HFALER @
1SO 22000:2005 Food Safety Management Systems Auditor/Lead Auditor Course (IRCA Reg#1 7289@
1SO 22000:2005 BHREERER — FIEKREFELLIFRE (IRCA M #17289)

ENEW How to Prepare Corporate Sustainability Report? @
Mk TERCESERREE

ISO 10002:2004 Customer Satisfaction -Guidelines for Complaints Handling -

Understanding & Application @
ISO 10002:2004 FEF MR - I paiEigs| — BARLAEM

Improving Service Quality with Lean Techniques
ERBRRhRERBER

ISO 31000:2009 Principles and Guidelines for Risk Management - Understanding & Applicatiol

IS0 31000:2009 AR EENRE LGS — BAREER b
Cost Reduction by Lean Management

BRERHEEERA

Developing your Corporate Creativity for Problem Solving

R RAIR RN

L3R The Art of Mediation : A Powerful Management Tool of Conflict Resolution
TRRROEAT - TAFAMEREE

Powerful English Communication Skills in Handling Customers” Complaints
ERIBRITRE R R

Implementation of HKQAA 5S in the Workplace Operation

B HKQAA 55 T TR E &

Integrated Management Systems £ & & 1

Integrated Management Systems Set Up & Audit Approach
RAEEER - BVEENSE

BB 66

o

ENEW ISO 27001:2005 Information Security Management Systems - Understanding & Application @
ou! IS0 27001:2005 (SR REERER — WREER

I3k TL 9000 R5.0/R4.5 Quality Management System Auditing (QUEST Forum Sanctioned Training
Sglde' TL 9000 R5.0/R4.5 B BEEEAERGRIE (QUEST Forum RAT:RIE)

2:00pm-5:00pm
Half-day

1

5

1

1

5

3

1

2

2

3

1

1

1

2

2

Telecom and Information Service Management B R ELZ 2 RESE

1

Duration (Day) Fee (per head) HKD
FERE (X) WHE (BA) Bl

Free

HKD 1,350
HKD 2,900

HKD 1,350

HKD 10,000/
HKD 9,500*

HKD 1,500

Energy / Environmental Management Systems g B RIRIZEHER

HKD 1,500/
HKD 1,350*

HKD 3,000/
HKD 2,900*

HKD 1,500
HKD 1,500

HKD 1,500

HKD 10,000/
HKD 9,500*
HKD 6,200/

HKD 5,700*

Occupational Health and Safety Management B BRI =22

HKD 1,500/
HKD 1,350*

HKD 3,000/
HKD 2,900*

Hygiene & Food Sector &£ & &

HKD 3,200/
HKD 2,900*

HKD 4,800

HKD 1,500

HKD 10,000/
HKD 9,500*

HKD 1,500

Customer Satisfaction EEE W=

HKD 1,500

Management Tools, Skills for Inprovement & ¥ T B #l# &

HKD 3,400/ MT36C/HK-08A
HKD 3,200* 1617
HKD 1.500 MT41 C1/:K-O8/-\
HKD 1,600 MT38C1/|5-IK—O9A
HKD 1,600 MT32C1/|6-|K—O9A
HKD 1,500 EW33C2/|8-IK-09A
HKD 1,500 EW35C4HK-1 0A
HKD 1,350 GPO3C1/EK-1 OA
IMS2C/HK-08A
HKD 3,200 1112
HKD 1,500 ISE3C/HK-08A
' 31
HKD 7,800/ TLO2E/HK-08A
HKD 7,200%* 35

Course Code & Date :RF24RER% A A

Aug \B Sept A Oct+A Nov+-H
QMS1C/HK-08A
1
VM1C/HK-08A VM1C/HK-09A VM1C/HK-10A VM1C/HK-11A
1 2 3 1
VM3C/HK-08A VM3C/HK-09A VM3C/HK-10A VM3C/HK-11A
18-19 8-9 13-14 28-29
QMS4C/HK-09A
14
QMS/IRCA/11
1418
QMO1C/HK-08A QMO1C/HK-11A
22 14
EMS2C/HK-08A  EMS2C/HK-09A  EMS2C/HK-10A  EMS2C/HK-11A
5 1 4 30
EMS3C/HK-08A  EMS3C/HK-09A  EMS3C/HK-10A
24-25 29-30 24-25
EMS8C/HK-08A
15
EMO7C/HK-09A
6
EMO8C/HK-10A
3
EMO1E/HK-11A
711
EMSOE/HK-11A
7-9

OHS8C/HK-08A  OHS8C/HK-09A OHS8C/HK-11A
8 27 7
OHSSC/HK-08A OHSSC/HK-10A
29-30 27-28

HA10C/HK-08A
9-10
HA9C/HK-10A
1012
HASC/HK-09A
5
IRCA/FSMS/11
31 Oct-4Nov
SRO1C/HK-10A
17
MT14C/HK-09A
23

Remarks | * Please refer the early bird payment deadine to our website FERANBHE B E B AR FHFE

fiEsE ** For HKQAA TL 9000 Certified clients

The course schedule is subject to change. Please refer to the most updated schedule in our web-site sER2NBR N SR AKRE) - BFTHIEFSELAREE
Organizations contracted HKQAA as their management system certification service providers have no obligation to enroll in any HKQAA training services

ERAAREEEARBRB BB ERE S INARATENRIIEIRE

14 For enquires, please contact our Training Service Unit at Tel : 2202 9111

Our web-site : http://www.hkgaa.org

Email : training@hkgaa.org

Last Updated Date : 21 July 2011



Training.Schedule L5358 72

Mainland China B9 ] Ay h

Course Title Duration (Day) ~ Fee (per head) RMB Course Code & Date ZRT2#RS%%: FI

wiEEH RZRE (X) BH(BAARE  aAug R Sept L Oct+A Nov+-H
VM1P/GZ-09A VM1P/GZ-10A  VM1P/GZ-11A

ISO 9001:2008 Quality Management Systems - Understanding & Application @ ] RMB 600 GZ 26 Gz 10 GZ 28

1SO 9001:2008 B & EIREE R —EMFEAfER VM1P/SH-09A  VM1P/SZ-10A

SH 14 sU 14

VM3P/GZ-09A VM3P/GZ-10A  VM3P/GZ-11A
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ > RMB 1 200 GZ 27-28 GZ 1112 GZ 29-30
IS0 9001:2008 EEEEHA — N EEEEBAEREE ' VM3P/SH-09A

SH 15-16

Environment =18

EMS2P/GZ-09A ~ EMS2P/SZ-10A  EMS2P/GZ-11A
: i - i cati GZ 19 sU 21 Gz 7
ISO 14001:2004 Environmental Management Systems - Understanding & Application @ RMB 600

IS0 14001:2004 TRIFERER —EFREEM EMS2P/SH-09A
SH 27
EMS3P/GZ-09A EMS3P/GZ-11A
ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training @ 5 RMB 1 200 GZ20-21 GZ 8-9
1SO 14001:2004 BIFERER — NARBERRATREE ' EMS3P/SH-09A
SH 28-29
IECQ HSPM QCO80000 - Internal Auditor Trammg @ 5 RMB 1.500 IEO1P/GZ-09A |IEO1P/SH-11A
IECQ HSPM QC080000 - AyERE#Z S 353l GZ 22-23 SH 28-29
Occupational Health and Safety B3EERNRE
OHS8P/GZ-08A OHS8P/GZ-10A
OHSAS 18001:2007 Occupational Health and Safety Management Systems - GZ 3 GZ 12
Understanding & Application @ 1 RMB 600 OHS8P/SH-08A
OHSAS 18001:2007 B RBEMZ 2 BB R —HRER & 3
OHS8P/SZ-08A
SU 12
OHSAS 18001:2007 Occupational Health and Safety Management Systems - OHS9P/GZ-08A OHS9P/GZ-10A  OHS9P/SZ-11A
Internal OHS Auditor Training GZ 45 GZ 1314 SU 1718

RMB 1,200

o

OHSAS 18001:2007 Bk ZRM L2 EIRA R —
A BERENZ2EEEREREE

Food Safety BRM&ZZE

ISO 22000:2005 Food Safety Management Systems - Understanding & Application @ 1 RMB 800 HASP/GZ-09A HASP/GZ-11A
ISO 22000:2005 BRRR2EEER —ERLEER GZ 14 GZ 14
ISO 22000:2005 Food Safety Management Systems - Internal FSMS Auditor Training @ 5 RMB 2 000 HA7P/GZ-09A HA7P/GZ-11A
IS0 22000:2005 RmZ 2 EEERA -~ AN RAR 2 EEBAE R ' GZ15-16 GZ 15-16
SA8000:2008 Social Accountability Management Systems - Internal Auditor Training @ 5 RMB 1,800 SAO1P/GZ-09A SAO1P/SH-11A
SA8000:2008#t & EEEEEA — ARER I ' GZ 1-2 SH 7-8
Corporation Social Accountability Managing Engineer Training @ SAO5P/GZ-08A SAO5SP/GZ-11A
HEEFEETRARE 3 AMB2800 6z 35 6z 21-23
WRAP (Worldwide Responsible Accredited Production) Understanding Training @ ] RMB 780 WRO1P/SZ-08A  WRO1P/GZ-09A WRO1P/GZ-11A
WRAP IRIR ISt & B A R B R ERE SU 26 Gz 28 Gz 17
BSO2P/GZ-08A  BSO2P/SH-09A  BSO2P/GZ-10A
BSCI (Business Social Compliance Initiative) Understanding Training @ ] RMB 780 GZ 19 SH 5 Gz 27
BSCl {EEMETHE A FRURE BSO2P/SZ-09A
sUu 9

Management Tools and Skill &I T BEfl#EE
The Must-know Essentials for Quality System Management Representative @ 1 RMB 980 MT23P/GZ-08A MT23P/SH-11A

BEBRER — EBENRNEREAA Gz 9 SH 18
Manufacturing workshop Management practices - Group Leader Management @ 1 RMB 980 MT33P/GZ-08A MT33P/GZ-11A
RESHERER IR TFER GZ 19 Gz 18
Comprehensive Quality Promotion Of Management MT37P/GZ-08A MT37P/GZ-10A

oy 2 RMB 1,800

BERIGRARERA @ ' GZ 18-19 GZ 24-25
6S Site Management and 8D Technique MT39P/GZ-08A MT39P/GZ-10A
6STBBBREDFA SORN RIB9E0 6z 30 6z 3
Lean Production MT40P/GZ-09A
BastE P 2 e 6z 2223

Telecommunications and Information Service B\ F1Z RIS

Understanding the Essence of TL 9000 Requirements Handbook R5.0 @ 1 RMB 1 280 TLO3P/GZ-09A

TL 9000 R5.0 B B8 EERAERFMIIREE ‘ GZ 1

Understanding the Essence of TL 9000 Measurements Handbook R4.5 TLOSP/GZ-08A TLOSP/GZ-11A
TL 9000 Re.5 & B ERBA A B FMAIEE SOR MB1280 ez 11 6z 30

TL 9000 R5.0/R4.5 Quality Managerment Systems - Internal Auditor Training @ 3 RMB 3.800 TLO4P/SH-08A  TLO4P/SZ-09A  TLO4P/GZ-10A

TL 9000 R5.0/R4.5 BEEIREHR — AHE X255 ' SH 1012 SU 21-23 GZ 19-21

TL 9000 R5.0/R4.5 Quality Managerment Systems Auditing @ 3 RMB 10.800 TLO2P/SH-10A  TLO2P/GZ-11A
TL 9000 R5.0/R4.5 EREEBERERRE (QESTHERTRE) ' SH 17-19 GZ 23-25

For registration and enquiry Hong Kong Office HHEMEEER - Tel =357 : (852) 2202 9111 « Email BEf : training @hkgaa.org

HEREN HKQAA Certification (Shanghai) Ltd. Beijing Representative Office {24525 RTS( L i5) SR A S RINERE - Tel T3 : (36 10) 6833 3262
HKQAA Certification (Shanghai) Lid. #R#28IRF(_LiB) BIRAS] - Tel 55 : (8621) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch {Z# 28RS ( LiS) BRASEM S A8 - Tel B35 : (86 20) 83833777
HKQAA Certification (Shanghai) Ltd. Suzhou Representative Office {4252 IRIE( Li8) BIR A SEFMMNEE - Tel S5 : (86512) 69009119

Conducted in English Conducted in Putonghua Guangzhou Shanghai Suzhou Macau
IO)tes ‘@u%ﬁiﬁﬁﬁi GZ )y SH s SU G | MU g

@ Conducted in Cantonese
LIRS

For training course details and online registration, please visit HKQAA website s #IZE R AR RB LHR - FHAEEERERER/NE
http://www hkqgaa.org ‘ 15
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kﬂEli /% &l:llj F'Eﬁ' {% Eiz-’f )%
HKQAA EXxecutive Briefing
TRCNE iR

ISO 50001 and Its' Synergy with
Existing Energy and GHG Initiatives

ISO 5000152 B {TREIR R
am 2= 98 B {5 R A 1 R 3% 18

Why manage energy and reduce GHG emissions?

AU FZEREERBHIRERE

What should we be concerned about? i$ R EE&IES ?
e The six Kyoto gases (REZEES) NERERE
e Major sources of energy consumption and GHG emissions

BRI R E R R EERE
How can we manage and reduce? I EERFBHIREREE ?

m Quantification E1t
« Carbon/energy audit #% / BERZE#
* ISO 14064-1:2006 Standard — the specification for GHG quantification
ISO 14064-1:2006 5% — 'mERIEE(LREE

+ Clean Development Mechanism (CDM) under the United Nations Framework
Convention on Climate Change (UNFCCC) 1

(BEBRERELER LK) BRBEEH
m Management &
* ISO 14001 Environmental Management Standard
ISO 14001 IRIZEIERERIEHE
* ISO 50001 Energy Management System Standard
ISO 50001 HEIREIREERITH

Date 26 August 2011 (Friday) H R 2011F8H26H (EHih)
Time 3:00 pm — 5:00 pm B M T43:00-5:00
Venue HKQAA B BEERRERER
19/F., K.Wah Centre, 191 Java Road, BBRIEABEE1915
North Point, Hong Kong REERRP L1912
Speaker Ms Connie Sham : & whE/NA
Senior Manager of Strategic Business, HKQAA EEMERER SRR ERLE

Enrolment & Enquiries R 2 K& Z:f

Contact Person B4& A : Mr Samual Ho 564
Telephone No. & : 2202 9565 (Direct EH#8), (852) 2202 9111 (General E£#)

E-mail B : samual.ho@hkgaa.org

Website & : www.hkgaa.org
Hong Kong &% [f Beijing it Shanghai £/& Guangzhou E/M [l Suzhou &M Chicago Znsf
T :(852)22029111 T :(8610) 68333262 T :(8621)68769911 B :(86 20) 8383 3777 B :(86512) 6900 9119 B : (1 773) 344 4066

E : (852) 2202 9222 E,.(8610) 6833 0812 E, (86 21) 6876 9922 E, (86 20) 8382 3066 E, (86 512) 6512 9119 E, (1.312) 949 1445
D« : hkqaa@hkgaa.org [ : info.bj@hkgaa.org [« : info.sh@hkgaa.org [« :info.gz@hkgaa.org [« :info.sz@hkgaa.org [« : info.us@hkgaa.org





