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Corporate Social Responsibility (CSR) has become a crucial decision-making factor for
business leaders in recent years. Some of them say that CSR is an extra cost, while others
say that it is one of the obligations of corporate citizenship.

In this issue, we will explore what CSR means to organizations in the building industry from
different perspectives. Two far-sighted top executives in the construction sector, Ms Ada
Fung, Deputy Director of the Housing Department, and Mr. David Hogan, CEO of Alliance
Construction Materials Limited, share their visions of CSR, as well as their invaluable advice.
In the Technical Cormer, Dr Nigel Croft elaborates on the role of International Standards in
promoting sustainability in the construction industry.

In the first of a new series of articles on QMS auditing, Mr. Jacky Yeung, HKQAA's technical
manager, discusses papers published by the ISO 9001 Auditing Practices Group. Jacky
has many years of field experience as an auditor, and his article, while not meant to be
definitive, should serve as a springboard for generating new and different views.

We hope these articles will help you have a deeper understanding of CSR and the most
up-to-date system management models.
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Article Contributions ¥003%75

“VISION" encourages article submissions. Submitted articles should include
both printed and soft copy in Word or Rich Text format. Contributions should
reach the Chief Editor by fax: (852) 2202 9222 and e-mail: vision@hkgaa.org.

“VISION" is the official newsletter of Hong Kong Quality Assurance Agency
(HKQAA). The Agency retains copyright in all materials published in the
newsletter. The contents of articles in the newsletter do not necessarily reflect
the views or opinions of HKQAA. Please contact the Chief Editor at (852) 2202
9111 for any reproduction or transmission of this publication.
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To promote management systems and product certification concepts in accordance with
the applicable certification standards; to assist industry and commerce to implement
relevant systems; and to deliver world-class assessment and certification services.
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In today’s increasingly conscience-focused marketplaces, many companies have
made Corporate Social Responsibility (CSR) an integral part of their business
strategy. Is this a moral obligation, or just a strategic expense?

HKQAA feels privileged to be part of the CSR movement. There are costs involved,
but we assume our social responsibility because it’s the right thing to do: it's
worthwhile and enables an organization to develop sustainably.

Business, society and environment are becoming increasingly interrelated.  As
corporate citizens, organizations should deliberately integrate public interest into
their ultimate objectives and decisions. In other words, profit or market share
should not always rank as the highest goal in the business world. Instead we
expect every organization to voluntarily eliminate any practices that may harm the
public, and proactively encourage community growth and environmental
protection, even going beyond its legal obligations.

We firmly believe that, by adhering to CSR with the “Triple Bottom Line” - People,
Planet and Profit - it will be possible for businesses to achieve sustainable success,
hand-in-hand with the community.

In this issue we have invited two visionary leaders in the construction industry, Ms
Ada Fung (Deputy Director of the Housing Department), and Mr. David Hogan (CEO
of Aliance Construction Materials Limited), to share their good practices and
insights into CSR. We hope these interviews will help the industry prepare for this
global business trend.
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Participation in HKQAA-HSBC CSR index

Vision (V): The Housing Department is planning to participate in the
HKQAA-HSBC CSR Index in 2010. What benefits and objectives do you expect to
achieve?

Ada (A): To those of us working for the Hong Kong Housing Department, CSR
does not mean a new set of objectives to be met. Instead, identifying CSR
objectives under the framework of HKQAA-HSBC CSR index will provide us with a
fresh approach to fulfilling our existing commitment and will illustrate to the public
that corporate social responsibility has always been and will continue to be an
integral part of our operations.

We hope that our delivery of public housing can demonstrate best practice for the
construction industry. To project a positive image, it must run in a way which will not
only accord the highest priority to health and safety and the environment, but it
must be sensitive to the community’s needs and respectful to the people engaged
along the supply chain. | am glad to see that the forthcoming ISO 26000 will
embrace all these issues and by participating in the HKQAA-HSBC CSR Index
(which is based on ISO/DIS 26000) we hope that it will send a strong and positive
message to all stakeholders of the construction industry to promote and reinforce
the best practice thus recommended.

Ms Ada Fung, JpP

Deputy Director

(Development & Construction),
Housing Department,

HKSAR Government
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CSR - An Integral Part of Corporate Policy
V: Can you share with us any good CSR practices in the Housing Department?

A: Many of the issues grouped under the 7 core subjects of the Index* have already
become an integral part of our corporate policy and daily work. For example,

e On the organizational front, we uphold the best practice in quality,
environmental protection, safety & health, ethical integrity, staff development,
workers' protection and community engagement and development. We have
been certified to ISO 9001 and ISO 14001.

e \We have started to implement the EFQM Excellence Model which provides a
comprehensive framework for total quality management in Development and
Construction Division. The EFQM Excellence Model is the first international
model that includes society as one of its criteria.

e |n upholding best practice for ethical integrity, we develop intemal circulars and
guidelines to deal with probity and corruption prevention, Independent
Commission Against Corruption (ICAC)'s referrals and operational liaison.

e \We do our best to ensure equal opportunities and fair treatment, and try to
avoid all forms of discrimination - gender, ethnicity, age and physical ability - in
full compliance with all the employment related legislation.

e In ensuring fair trade and effective competition, we adhere strictly to the
Agreement on Government Procurement of the World Trade Organization. We
develop robust procurement systems and promulgate guidelines for
consistency and transparency.

e We implement preventive measures in service contracts and works contracts
to protect workers' rights (e.g. Demerit Point System) and wage payments (e.g.
provision of Labour Relation Officers).

e During the planning and design stage, we organize community engagement
exercises so that the community's needs and views can be addressed, and
they in tumn can contribute their ideas towards estate design. During the
construction stage, we organize an “Action Seedling” activity, with our
contractors actively contributing to working with the commmunity in greening our
estates, so as to further engage residents, schools and welfare organizations.
After occupation, we organize community greening-cum-education activities
through the “Green Delight in Estates” programme, etc. in collaboration with
green groups to enhance public awareness of the need to protect the
environment. This will in tum nurture a better sense of belonging for tenants
living in our estates.
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Overall Savings

A: We need to ensure cost effectiveness and good value for money for all our
activities, and let's not forget social cost. From the financial perspective, some CSR
activities may have cost implications, but they offer good value for money and may
achieve overall savings.

For example, a safe and healthy workplace may demand the provision of proper
equipment and the training of staff at a cost. However, if an accident occurs in the
workplace, the organization may be subject to work disruption, compensation
claims, legal liability, etc. and these will all contribute to the long term cost of the
organization. There are also social costs to the families of those people who suffer
from accidents, and economic costs to the community at large for the loss of
productivity. We always carry out cost-and-benefit analysis for our commitments
and CSR is no exception.

Encourage CSR along the Supply Chain

V: Promoting CSR to the supply chain is one of the international norms prescribed
in the ISO/DIS 26000 Standard. As a major buyer in the construction industry, how
does the Housing Department promote CSR to your supply chain®?

A: Housing Department has always encouraged CSR in its numerous forms along
the supply chain, as described above. Through our List Management system,
motivation and incentives in tender evaluation, contract conditions and
specifications, we promote CSR to the supply chain. We require Premier League
Contractors to practice CSR as a criterion for ascension. Specifically, in our
construction contracts we promote CSR activities with Contractors’ active
participation driven through the supply chain, and some contractors may go the
extra mile, such as:

e Care for workers’ health, hygiene on site, especially during hot weather;
e (Greening education for adjacent schools;
e Drawings displayed on hoardings and wall mural installation;

e Enhanced landscape work on site (green panels, green hoardings, greening on
site);

e Repalir services provided for elderly households in the neighbourhood;
e Mosquito control in the neighbourhood; and
e Other environmental nuisance mitigation measures.

The public is beginning to expect a CSR agenda from the industry. | understand
that “socially responsible” is not covered by standard construction procedures and
CSR has been accused of being ill-defined in the past, and hence its progress has
been sluggish and limited. | predict that the forthcoming ISO 26000, which provides
a set of comprehensive and holistic guidelines for social responsibility, will be a
good catalyst for promoting CSR to the supply chain in the construction industry.
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Advice to Counterparts in the Construction Industry

V: What are your recommendations to construction companies to help them
improve their CSR performance, particularly in managing carbon emissions”?

A: Construction companies working at the construction stage of a development
can have the greatest impact upon the surroundings. Practising environmental
management and adopting ISO 140071 certification can be a good starting point for
construction companies who wish to apply a structural approach in managing the
environment. Nowadays people like to use carbon emissions as a measurable
indicator, and society will need to develop and establish a universal set of objective
yardsticks and benchmarks.  However, whilst the ISO 14001 environmental
management system model provides a self-improving mechanism for user
companies to perfect their practices themselves, it does not offer comparable
indicators for reporting carbon emissions.

Systematic and Holistic Approach Highly
Recommended

A: As a public sector client, we have been leading by example in many areas,
thereby driving it down the supply chain and influencing the industry. | can see that
through practising and reporting CSR in the construction industry in terms of health
and safety, environmental controls, fair operating practices as well as community
involvement and development, companies may grasp the essentials quickly and
see a quantum leap in the years to come. The problem is how to encourage more
companies to report CSR performance and improve.

To address these weaknesses, a systematic and holistic approach should be adopted
instead of targeting each area piece by piece. | regard enrolment in the HKQAA-HSBC
CSR index as a good start for construction companies that are conscious of social
responsibility. | believe those companies that commence the CSR jouney today will be
much better placed within the construction market of tomorrow.

* 7 Core Subjects of HKQAA-HSBC CSR Index
[HKQAA-HSBCL ¥t & ®/EEH | 7 XIER

KEERARHER

T NERETEORE  WREREHCELSEE
=B FRIRBBEBMER - RER MR ?

B RETIRETR  SOERSFEMOINIRE - 25
NAIBIARBEEIEFISO 14001R:% » BB RERFSLER
EBTOEHEET B ERENESZ - Mk
FREANBEEUABRENEELAEETE  EEFEE
V—EEZHER  BENGSIZE-

AT BATAYISO 1400 1IRIRE BB RELN - RIEH—
EERSCEET - EEEAITEE(E - A= —(@EA]
TELE R IEIE - DMEFTRBEIE - BURRET 2 W 2 18
rEMEEFTE—TEFREHERK -

BEZEERELTE

B RAER—ROEHE - EHEE DETRER -
—EHNHER ETAREEEXREREEXHERT -
BAREE  TOEERFERTRENLZE BREE
B RPEERT  ARHEBEBRRFHBLOELERE
MIAEK  CREMARZELESR  WHRERKREEE
REBRE - EA > RAANFEAIUBE S EREBREE
WEEHEEERR  LEHKE -

HWNLEBHITArEL S S ENRERE - RAZETH
FETHHBEHHETEAEE  RMEZEA—E2H
MAEFICH T EELER - 2)IHKQAA-HSBCTE ¥4t
TR BRE—MARONEBME - BBE  5KE&
F2MMEHSETHKE  BRYEAUEREMS
HIEBBEFME -




Feature | EEREE

The'StrategicjValuelof(CSRitolConstruction
SRR EHER LS

Mr. David Hogan

CEO of Alliance Construction Materials Limited
HEHLE

REZEMBERATTHEAR

Social responsibility is not a novelty to farsighted corporations. A prominent
corporate citizen should realize that lasting success must be built on sustainable
business practices.

Alliance Construction Materials Limited, one of the largest building material suppliers
in Hong Kong, is a good example of a company with this attitude.

CSR Investment Generates Positive Return

‘Investment in CSR initiatives will eventually add value to the business,” said
Mr. David Hogan, CEO of Alliance.

In 2008, Alliance decided to monitor and reduce its greenhouse gas emissions so as
to help combat climate change. A significant amount was invested to establish the
Carbon Footprint, providing employees with training in energy saving and Carbon
Footprint training, and on studies and engineering to improve the energy efficiency of
production facilities. By the end of 2009, these measures had resulted in a 10%
reduction in greenhouse gas emissions, meaning that the investment had generated
a positive return for the business.

CSR Index - A Useful Tool for Driving Beneficial Changes

Mr. Hogan said, “We consider the HKQAA-HSBC CSR Index to be a benchmarking
exercise which allows us to understand the level of maturity of our CSR practices
compared to other participating organizations in Hong Kong. Besides, the audit
questionnaire - which is a consolidation of the ISO/DIS 26000 guidelines - provided
a useful tool for evaluating the sufficiency of our CSR practices, and offered us
opportunities to fill up any gaps.”

‘In the short run, this is a benchmarking exercise that allows us to have an
understanding of the strengths and weaknesses of existing CSR practices so that
we can make improvements. The CSR Advocate Mark is also an effective means to
communicate with stakeholders our commitment towards CSR.”

‘In the long run, CSR drives positive changes within the organization that will
strengthen the decision making process and the integrity of the company as a whole.
It will also improve the communication of Alliance with stakeholders, which in tun
enhances mutual understanding and trust.”
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Putting CSR into Practice

Alliance has undertaken CSR inftiatives in various ways. In terms of Organizational
Governance, Aliance has put in place a Risk Management Policy, IMS Policy and
Ethical Conduct Guidelines. Also, it has a well-established integrated management
system that complies with ISO 9001, ISO 14001 and OHSAS 18001 and is
certified by HKQAA. Also, it has developed a business continuity plan for major
crises and business interruptions, such as avian and swine flu.

“With regard to Environment, Human Rights and Labour Practices, a wide range of
policies and systems, such as an environmental protection policy, carbon footprint,
racial equality policy, policy on harassment, privacy code of practice, occupational
safety & health policy, equal employment policy, 5S system, and the SMART
Program have been established in the company.”

“To promote Fair Operating and Consumer Practices, we have also put in place
policies on business integrity and ethics, quality, and a customer compliant
procedure,” Mr. Hogan added.

“As for Community Involvement and Development, we have adopted an Employee
Volunteer Policy and actively participated in charity activities such as donations of
computers to HK Caritas, fundraising for ORBIS, Red Cross and the Community
Chest, the walk for millions and dress casual day. \We also liaise with District Councils
to monitor the environmental performance of individual worksites, and have other
good neighbor practices.”

‘3 I's’ - The Key to Devising CSR Programs

As a CSR Advocate, Alliance highly recommends the following ‘3 I's’ to other
organizations who are starting to devise their CSR programs:

“Inform” - Let employees know why management is interested in CSR and the
rationale behind it. Make the decision-making process and policies as transparent
as possible. Upgrade the competency of employees in all elements of the CSR
framework through the provision of training and information.

“Inspire” - Inspire them with what other organizations are doing and with success
stories. Benchmark with other organizations locally and globally to let them know the
current status and how far they have to go to reach the goals.

“Involve”- Involve the entire team in any CSR initiative to allow them to learn from
experience and to appreciate the importance of participation in any business
success.
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Author : Dr Nigel H. Croft
Associate Technical Director, HKQAA

Construction represents around 10% of the global economy, making it one of the
largest industry sectors in the world. Buildings are responsible for around 30% of
total energy use and the associated greenhouse gas (GHG) emissions in society,
both in developed and developing countries. The energy is mainly consumed
during the use stage of buildings for heating, cooling, ventilation, lighting,
appliances, and in vertical transport such as escalators and elevators. Only a
smaller percentage, typically 10-20%, of the total energy consumed is used for
materials manufacturing, construction and eventual demoalition.

The potential for a drastic reduction of the energy consumption in buildings is
therefore significant. According to the International Federation of Consulting
Engineers (FIDIC), the energy consumption in both new and old buildings can be
reduced by 30-50% using proven and commercially available technologies, without
significantly increasing the investment costs of either new construction or
renovation projects. The Intergovernmental Panel on Climate Change (IPCC) stated
in its fourth assessment report that the building and agriculture sectors have the
largest potential for significantly reducing greenhouse gas emissions.

ISO’s Role in the Promotion of Sustainable Buildings

While no single ISO or IEC standard sets out all required criteria for sustainable
buildings, ISO's Technical Committee TC589 (Building Construction) has recently
published a series of documents that are directly applicable:

e SO 15392:2008 establishes general principles for sustainability in building
construction. It is based on the concept of sustainable development as it
applies to the life cycle of buildings and other construction works, from their
inception to the end of life.

e ISO 21930:2007 describes the principles and framework for environmental
declarations of building products, taking into consideration the complete life
cycle of a building.

e ISO/TS 21929-1:2006 provides a framework, makes recommendations, and
gives guidelines for the development and selection of appropriate sustainability
indicators for buildings. This Technical Specification includes a framework for
assessing the economic, environmental and social impacts of buildings and
provides some examples of possible indicators.

e ISO/TS 21931:2006 gives a general framework for improving the methods
used to assess the environmental performance of buildings. It describes issues
to be taken into account when conducting environmental performance
assessment of new or existing building properties in the design, construction,
operation, refurbishment and deconstruction stages.
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HKQAA Updates

‘Copenhagen Climate Change Conference — What's Next?”, a seminar jointly
organized by HKQAA and the Business Administration Department of Hong Kong
Institute of Vocational Education (IVE), was successfully held on 29 January 2010
at Lee Wali Lee Building, Chai Wan, Hong Kong. Prof. Ho Kin Chung, BBS,
Dean of Science & Technology of The Open University of Hong Kong, and
Dr. Ali Al-Zubaidi, Managing Director of Integrated Management Systems
Associates Limited, were the guest speakers. There was an overwhelming
response to the seminar, which attracted over

a hundred participants from various business

and academic sectors.

In the seminar, Prof. Ho and Dr. Al-Zubaidi
introduced the outcomes and implications
of the climate negotiations in Copenhagen.
They addressed issues such as the impact
on the business community and potential
business opportunities, the emergence of
the developing countries bloc, and potential
consequences for Hong Kong, China and
other parts of the world.

A5 R 188 B B I B i

Mr. Duncan Pescod, JP, Permanent Secretary
for  Commerce and FEconomic  Development
(Communications and Technology), Ms Janet Wong,
Commissioner for Innovation and Technology,
Mr. John Hung, Secretary-General of Hong Kong
Council for Testing and Certification, and Mr. Terence
Chan, Executive Administrator of Hong Kong
Accreditation Service, visited HKQAA in January 2010.

During the visit, various measures to enhance the

capacity and quality of the local certification sector

were explored. The aim was to further strengthen

competitiveness, with a view to developing Hong Kong into a regional hub for
testing and certification.
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Author : Mr. Jacky Yeung
Technical Manager, HKQAA

In 2003, the International Accreditation Forum (IAF) and ISO Technical Committee
176 Quality Management and Quality Assurance (1ISO/TC 176/SC2) formed the
ISO 9001 Auditing Practices Group. This group ams at enhancing the
effectiveness of ISO 9001 guality management systems auditing and certification,
and has produced guidance documents on auditing practices in consultation with
subject matter experts, auditors and practitioners. These contain reference
information for auditors, to help improve auditing skills, and are proving to be useful
reference materials for certification bodies, which are currently promoting auditing
skills improvement.

Importance of Value-added Auditing
You have probably heard a lot about adding value in an audit, but why is this important?

Since 2000, ISO 9001 has been promoting the adoption of a process approach when
developing, implementing and improving the effectiveness of a quality management
system, to enhance customer satisfaction by meeting customer requirements. The
standard defines the requirements for a management system, but not the ways to fulfill
the customer and applicable statutory and regulatory requirements. Organizations can
develop their own management system, with custom-made interrelated processes to
fit their business needs. The amount of documentation required, including records,
can vary from one organization to another.

Unfortunately, most certified organizations do not use a process approach.
Furthermore, traditional audit approach focusing on record compliance cannot add
value to an organization; rather, it may burden it.

In order to obtain certification, some organizations may employ off-the-shelf
systems which have proven to be successful in other companies. However, these
may not suit their own needs and expectations. Before a surveillance audit begins,
an organization has to produce records conforming to requirements of the
off-the-shelf systems, in addition to the actual output of the routine operations. As
a result of this increased workload, people in the organizations may start to
complain, undermining faith in the system.

When auditing in these circumstances, auditors should act as catalyst in the audit
process and promote the integration of the system into day-to-day operations. Auditors
should understand and appreciate the good practices of organizations. Questions and
questioning techniques should encourage the thinking process, allowing organizations
to improve the effectiveness and efficiency of the system by themselves.

Auditors may consider the following key points related to value-added auditing:

1. During interviews with top management, try to understand their expectations,
the current business situation (e.g. business environment and risks,
competition, etc.) and company culture,

2. Focus more on process than on documented procedures.

Focus more on results than on records.

4. An audit report should relate findings to the effectiveness and efficiency of the
system in meeting customer, statutory, regulatory and management needs. The
content should meet the interests of the readers.
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News & Trends | HiE#E %=

International

Conceptual Work Begins on Future ISO 9001 Standard

A Task Group of ISO/TC176 Subcommittee 2 met in London in February to discuss
new concepts that might be incorporated into a future revision of ISO 9001,
forecast for around the 2015 timeframe. The recently-published ISO 9001:2008
included only very small changes to the 2000 version of the standard, aimed
primarily at improving readability and enhancing alignment with I1ISO 14001.
Although there is no decision at the present time to begin drafting work on a new
revision, the group discussed the possible incorporation of a ‘risk-based”
approach to quality, and a greater emphasis on the “outputs” of the quality
management system — namely “consistent, conforming products”.

New Global Food Safety Standards Approved

The Global Food Safety Initiative (GFSI) held its annual Conference, Technical
Working Groups and Stakeholder Meetings in Washington, USA, in February 2010.
HKQAA was represented by Dr Nigel H. Croft, Associate Technical Director. High on
the list of achievements of GFSI for 2009, as identified by the major stakeholders,
was the approval of the FSSC 22000 scheme by the GFSI Benchmarking
Committee. This has important implications for the food industry because it is the
first GFSl-recognized scheme to be fully based on the interational ISO 22000
standard, with the addition of the appropriate Pre-Requisite Programmes (“PRP's).
Several existing GFSI Scheme-owners also announced their intention to develop
similar ISO 22000-based schemes in the near future. HKQAA is one of the first
certification bodies to be approved for the pilot of the FSSC 22000 scheme.

IAF Technical Committee Meets in Rio de Janeiro, Brazil

Approximately 80 members of the Technical Committee of the Intemational
Accreditation Forum (IAF) met in Brazil in March 2010 to discuss progress on a
number of initiatives aimed at maintaining the credibility of management systems,
product and personnel certification. Some of the topics addressed included:

e Requests from the IAF End User Committee to condemn the practice of some
certification bodies issuing certificates that imply “conformity to ISO 26000". It was
emphasized that this is a guidance standard on Social Responsibility that has not
yet been published, and which specifically states “is not intended for certification
purposes”’. The Technical Committee confirmed that there will be no accredited
certification to ISO 26000 when it is eventually published later this year.

e (uidance is being developed for the harmonization of sanctions to be applied
by accreditation bodies when an accredited certification body is found to be
knowingly operating in non-compliance with the accreditation standard.

e Discussions were held to define the ways in which to deploy the “Expected
Outcomes” Communiqués that were published by ISO and the IAF in July
2009, to ensure that the appropriate message reaches all auditors in all
accredited certification bodies around the world. The contents of the
communigués can be found on the IAF website (www.iaf.nu) and are intended
to emphasize what results can be reasonably expected from an organization
whose quality or environmental management system is certified to ISO 9001 or
ISO 14001.
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Hong Kong Quality Assurance Agency (HKQAA)
has been helping industrial and commercial
bodies to develop effective management systems
to achieve organizational and business goals
since 1989.

From November 2009 to January 2010, we have
been pleased to welcome 57 organizations to our
community. Among them, they have obtained 63
certificates of ISO 9001, ISO 14001, ISO 20000,
ISO 22000, ISO 27001, OHSAS 18001, SA8000,
TL 9000, GPMS, HKQAA-HACCP, HCS and
QSPSC. We believe the new members will
contribute to the overall success of the brand that
adds values to stakeholders.
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Training Schedule | 5535842

Apr to Jul 2010 | 2010 FARZET7H
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Hong Kong
Course Title Duration (Day) Fee (per head) HKD Course Code & Date =RTEARSRA FIH
REaE BERE (R) WE (BA) B Apr B May £F Jun A8 Jul B
Quality 5=
ISO 9001:2008 Quality Management Systems - Understanding & Application @ ] KD 1300 VM1C/H/K»04A /B VM1C/HK-06A  VM1C/HK-07A
ISO 9001:2008 BEEEWEER — BARLEMA ? 14 Apr / 30 Apr 4 5
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ oy HKD 2.800 VM3C/HK-04A  VM3C/HK-05A  VM3C/HK-06A  VM3C/HK-07A
IS0 9001:2008 EEEEHA — AHNEBERRAERER ’ 26-27 12-13 14-15 12-13
ISO 9001:2008 Quality Management Systems - Advanced Internal Auditing Techniques 2 HKD 3,000/ OMSSC/ HK-04A
ISO 9001:2008 BEEERER — EREABEXIIS HKD 2,700% 12-13
ISO 9001:2008 Quality Management System Documentation QMS4C/HK-04A
ISO 9001:2008 &= 8 EIBEAH @ 1 HKD 1,300 19
[k QMS ISO 9001:2008 Auditing Refresher Course (Transition) @ ] HKD 1,600/ SO078E/HK-05A
¥ (SO 9001:2008 2 EEEIRESER HKD 1,500% 20
Quality Management Systems Auditor/Lead Auditor Training Course (IRCA Reg #A1 707@ 5 HKD 10,000/ IQA1/IRCA/05
BEETEEZ — TASHEEEEIERE (RCA sHMSE#A17071) HKD 9,500% 24-28
/37 Run a World Class Wine Storage Facility QMO1 C/ HK-07A
i L_L{EEZ%E,&M% © 1 HKD 1,500

ISO 14001:2004 Enwronmental Management Systems - Understanding & Application @ 1 HKD 1,500/ EMS2C/HK-04A EMS2C/HK-05A EMS2C/HK-06A EMS2C/HK-07A
ISO 14001:2004 RFEHEA — BHREAER HKD 1,300% 23 3 11 9
ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training 2 HKD 3,000/ EMS3C/HK-06A EMS3C/HK-07A
ISO 14001:2004 BRFEERR — NPREEERREZEE HKD 2,700% 17-18 19-20
ISO 14001 Environmental Management Systems Auditor/Lead Auditor Training @ 5 HKD 10,000/ EMO1E/HK-06A
ISO 14001 RIFERRR — TEBREFERIRE HKD 9,500% 1-5
ISO 14001 Environmental Management Systemns Auditor/Lead Auditor Conversion Traini/r[@ 3 HKD 6,200/ EMSQE/HK-06A
& 1SO 14001 REEERR — TEBKREEHEIIRE HKD 5,700% 1-3
BS EN 16001:2009 Energy Management Workshop @ 1 HKD 1,800/ EMOBE/HK-06A
BREE TR HKD 1,600% 18
Improving Business Performance by Managing Carbon Emission @ HKD 1,600/ EM03E/HK 0bA
B BUR B S AAE HKD 1,500%

Occupational Health and Safety BFiEEBHIRZZE
OHSAS 18001:2007 Occupational Health and Safety Management Systems - HKD 1,500/ OHS8C/HK-04A  OHS8C/HK-05A OHS8C/HK-07A
Understanding & Application @ 1 HKD 1 '300 8 20 20 12
OHSAS 18001:2007 BxEEME2ERIEA — BIREEER !
OHSAS 18001:2007 Occupational Health and Safety Management Systems - HKD 3,000/ OHS9C/HK-04A OHSI9C/HK-05A OHS9C/HK-06A OHSIC/HK-07A
Internal OHS Auditor Training @ 2 HKD 2'700* 27-28 26-27 24-25 19-20
OHSAS 18001:2007 B¥#EREMLE2EEER — NI BERRSHES ’
Application of  “ISO 31000:2009 Risk Management - Principles and Guidelines” OH10C/HK-04A
in Occupational Health & Safety @ Evening HKD 2,000 20, 22, 27 & 29
ISO 31000:2009 fEHER — RIBRIESEBERRMNRENER
OHSAS 18001 Occupational Health and Safety Management Systems HKD 10,000/ OHOBE/HK-06A
Auditor/Lead Auditor Training Course @ 5 HKD 9500% 28 May - 1 Jun
OHSAS 1800 1B EREMLL2EERR — TABREFERIRE ?
OHSAS 18001 Occupational Health and Safety Management Systems HKD 6,200/ OH11E/HK-06A
Auditor/Lead Auditor Conversion Training @ 3 KD 5. 700% 28-30
OHSAS 18001 Bit@RMZ 2 EIRER — TEBREEELFE ?

Food / Pharmaceutical Sector B Sfl5ia

ISO 22000:2005 Food Safety Management Systems Implementation Course HA9C/HK-04A
[NTTS Approved Course] 3 HKD 4,800" 12-14
ISO 22000:2005 BifimL2EREARRE [NTTS HaRiE]

ISO 22000:2005 Food Safety Mgmt Systems Auditor/Lead Auditor Course

(IRCA Reg.#17289) [NTTS Approved Course]

ISO 22000:2005 RFRDEEIR — EIHEZEFZLRR (RCA =M% #17289)
(NTTS RaT:8#]

IRCA/FSMS/05
HKD 10,000/ 10-14
5 HKD 9,500%"

o6 6 m 6

Implementing HACCP for Food Business Programme HKD 2.800 HA10C/HK-07A
BERYMREBIHIZEGHRE , 7-8
/3% How to Prepare Corporate Sustainability Report? SRO1C/HK-04A
e DIRACESARRES ! HKD 1,500 26
SRO2C/HK-06A  SRO2C/HK-07A
2 HKD 3,000 28-29 21-22

Shaping the Future of Corporate Social Responsibility :
a’;ﬁEW HKQAA -HSBC CSR Index
HEhFEEEEEYUE  HKQAA - HSBC EMSFFRE

Customer Satisfaction BAZ i

ISO 10002:2004 Customer Satisfaction - Guidelines for Complaints Handling - MT14C/HK-07A
Understanding & Application 16

ISO 10002:2004 BEmEE — RaFEEHES| — BAREER
'3k Managing Difficutt Customer Situations

! NAERAERT RIS

Integrated Management Systems #3S &H

Integrated Management Systems Set Up & Audit Approach 2 HKD 3.000 IMS2C/HK-04A
HATEERR - BUNERNE i 8-9

Management Tools and Skills &8 T B fli%aE

1 HKD 1,300

HKD 1,300 EW24C1/(|)'|K-06A

o] [oNe

The Must-know Essentials for Quality System Management Representative @ 1 HKD 1.300 MT23C/HK-06A
EEEHRA-ERERRNEREH ’ 21
Implementation of HKQAA 58S in the Workplace Operation @ 1 HKD 1.300 GPO3C/HK-06A
s HKQAA — 5S 72 THFRSEE : 28

Lean Sigma Green Belt EW31C/HK-04A

BEATRBEE 0 FKD 8000 42.13'8 15-16

Managing and Controlling Business Risks @ 1 HKD 1,600/ EW30E/HK-05A

AR REE R HKD 1,500% 19

Telecom and Information Service Management B M ELZ R IRIEETE

NEw R|sk Management for IT Security ISO1C/HK-04A

@laliv

NEw Implementatlon of ISO 27001:2005 Information Security Management Systems 3 HKD 4.800 ISE5C/HK-06A
LY SO 2700120058 R S22 EBMEE : 79
ISO 27001:2005 Information Security Management Systems Lead Auditor Training Course ISEGE/HK-07A
o (IRCA Reg#A17321) [NTTS Approved Course] @ 5 HKD 12,000/ 12-16
Wik SO 27001:2005 FAERAEEEAR — TAEXREFEEIIHR HKD 11,000%*
[ (RCA 5f3#A17321) INTTSR A% ]

Remarks

14 fem *Please refer the early bird payment deadiine to our web-site B ANBRBEREBERBZNTGEE
e

# NTTS approved course with 50% course fee reimbursement NTTSZAR] =242 A& IR [B150% 212 2 A
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Mainland China 97 [EX] (A,

Course Title Duration (Day)  Fee (per head) RMB Course Code & Date ERT24RERA: B &
RERE RERE (X) WHSBAMAEE  Armp May HH Jun AB WA

Quality 8B

VM1P/SH-04A  VM1P/GZ-05A VM1P/SZ-06A  VM1P/SZ-07A
ISO 9001:2008 Quality Management Systems - Understanding & Application @ 1 RVB 600 SH 26 GZ 24 su 18 su 23

ISO 9001:2008 BEEHRR —BARLER VM1P/SZ-05A  VM1P/SH-06A  VM1P/SH-07A
28

suU 28 SH 21 SH
ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training @ 9 AVE 1200 VM3P/SH-04A  VM3P/GZ-056A  VM3P/SH-06A  VM3P/SH-07A
ISO 9001:2008 BEERER - NHE2ERRATKEH ’ SH 27-28 GZ 25-26 SH 22-23 SH 29-30
ISO 9001:2008 Quality Management Systems Internal Auditor Transition Training @ " RMB 800 VMA4P/SH-04A  VM4P/SH-05A VMA4P/SH-07A
ISO 9001:2008 B2 ERERAANE BRI SH 23 SH 12 SH 7
ISO 13485:2003 Quality Management System Internal Auditor Training @ 3 RMB 2.200 MT29P/GZ-04A
ISO 13485:2003 BEEEEEANIBEZESL ’ GZ12-14

Environment IRi5

ISO 140071:2004 Environmental Management Systems - Understanding & Application EMS2P/SH-05A EMS2P/GZ-06A EMS2P/SH-07A

ISO 14001:2004 BBEIDME —2AELIER ! AMB 600 SH 5 Gz 28 SH 12

ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training 9 RVB 1.200 EMS3P/SH-04A EMS3P/SH-05A EMS3P/GZ-06A EMS3P/SH-07A
ISO 14001:2004 RIEERER - ABREEERAEREE ’ SH 29-30 SH 6-7 GZ 29-30 SH13-14
Occupational Health and Safety F{E@EBHILZZ

OHSAS 18001:2007 Occupational Heafth and Safely Management Systems - OSFASBP{ goon OGHZ%P{.,GZ’O”
Understanding & Application @ 1 RMB 600 OHS8P/SH-07A
OHSAS 18001:2007 BiERMRZ2ERIER — BMIEER SH 26
OHSAS 18001:2007 Occupational Health and Safely Management Systems - OHS9P/SH-05A OHS9P/GZ-07A
Internal OHS Auditor Training @ SH 20-21 GZ 6-7
OHSAS 18001:2007 BERFMZLEBME — 2 RMB 1,200 VM1P/SH-07A
NEBE RN 2B R AT RS SH27-28

Information Security 2 2%

ISO/IEC 27001:2005 Information Security Management Systems - Understanding & App@ 1 RMB 800 ISE3P/GZ-06A
ISO/IEC 27001:2005 {58 R2EREAR — P REIER Gz 21
ISE4AP/GZ-06A  ISE4P/SH-07A

ISO/IEC 27001:2005 Information Security Management Systems -

) O Nt ; a8 GZ 22-23 SH 8-9
Understanding & Application, Internal Auditor Training 2 RMB 2.000 =
ISO/IEC 27001:2005 f8%2 ERER— NHEHR S ® ’ 'ﬁﬁf@?“
ISO 20000:2005 Information Technology Service Management System Internal Auditor Tra 99 IS02P/GZ-06A
IS0 20000:2005 1= BHHTRE ERERNHEHE L 3 RMB 2,800 Gz 79
SAQ1P/SH-04A  SAO1P/SH-05A SA01P/SH-07
SA8000:2008 Social Accountability Management Systems - Internal Auditor Training @ > RMB 1.200 SH 29-30 SH 10-11 SH 5-6
SA8000:2008 # & EEEIRER — AHEHE L ’ SA011 %/6124;05A
GZ 13-
Corporation Social Accountability Managing Engineer Training SAO5P/GZ-04A
HEREEEIRARE P RMB 2800 @321-23
WRO1P/SH-05A WR01P/SH-07A
SH 14 SH 15
WRAP (Worldwide Responsible Accredited Production) Understanding Training @ WRO1P/SZ-05A
WRAP BRIRAIEH @ EFEEAS G EERRE 1 RMB 780 su 2
WRO01P/GZ-05A
Gz 31
BSO2P/SH-05A  BS02P/GZ-06A
BSCI (Business Social Compliance Initiative) Understanding Training @ : =V 76 SH 23 GZ 14
BSCI (22 A RETH @B E R EE BSOZP1/§H-06A
SH
Management Tools and Skills & T Bl
MT23P/SH-04A MT23P/SH-06A MT23P/GZ-07A
The Must-know Essentials for Quality System Management Representative @ 1 RMB 780 SH 9 SH 11 GZ 29
EEEHRA- EREARNEREA MT23Pa/gZ-O4A
GZ
TLO4P/SZ-04A
su 9
TL 9000 R4.0 Quality Managerment Systems - Internal Auditor Training @ 3 RMB 3,800 TLO4P/SH-04A TLO4P/SH-06A
TL 9000 R4.0 BEEERFR — AHMEREL SH 26-28 SH 28-30
TLO4P/GZ-04A TLO4P/GZ-07A
GZ 26-28 GZ27-29

For registration and enquiry | Hong Kong Office B - Tel &5 : (852) 2202 9111 « Email B : training@hkgaa.org
HERENR HKQAA Certification (Shanghai) Ltd. 22 MRHE(LiB)BIRAE - Tel B5E : (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch #5322 R#(Li8)BRATEM S AF] - Tel TFE : (86 20) 83833777
HKQAA Certification (Shanghai) Ltd. Suzhou Representative Office {Z#£32 2 IR (Li5)BR AT MMEBE - Tel B5E: (86 512) 6900 9119

Conducted in Putonghua Guangzhou Shanghai Suzhou Macau

Conducted in English
DEEE e GZ 5 SH 5 SU o | ‘MU zpq

DUERRRR

Conducted in Cantonese

LIRS

For training course details and online registration, please visit HKQAA website Z¥#IZ R BRI R L HR @  FUEFELERERNE
http://www hkqgaa.org
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ML T EEBHKQAA-HKBCE 2 S E A EEIREMN tERLIER -
WENBSHELEHSEATEIFMERNTE ©

& &% Telephone'No?
& Email
# 5 \Website

Hong Kong &8 Shanghai £i&

T :(852) 2202 9111 . (86 21) 6876 9911
E : (852) 2202 9222 =K (86 21) 6876 9922
P« : hkgaa@hkgaa.org P« : info.sh@hkqgaa.org

N

\Venue’

Participation|Feel:|Freelof Charge

polly.chan@hkqgaalorg 7
http://www.hkqaa’org!

Guangzhou E/M

T (86 20) 8383 3777
&, : (86 20) 8382 3066
0« :info.gz@hkgaa.org

[HKQAA:HKBC{ (il & R{ELXEE

L

HE A BiEEE

EXECUTIVE BRIEEING)
HKQAA:HSBC; CSR{ADV.OCATTE|

INDEX¢

Speakers
Mr. Sammy Wan
Manager - Quality, Safety & Environment of the Analogue Group of Companies

Mr. Wan will speak about what CSR means to his organization. He will also
share CSR good practices and talk about his experience of participating in the
HKQAA-HSBC CSR Advocate Index 2009.

Ms Connie Sham

Senior Manager - Strategic Business of the Hong Kong Quality Assurance
Agency (HKQAA)

Ms Sham will give an overview of the 7 core CSR subjects laid out in the
HKQAA-HSBC CSR Advocate Index, and talk about the benefits of engaging in
CSR.

(852)2202/9111/(E # General)

Suzhou &M Chicago Z tnsf

T :(86512) 69009119 T :(1773) 344 4066
EL:(86512)65129119 =, (1312) 949 1445
P«J :info.sz@hkgaa.org PJ : info.us@hkgaa.org





