
Bank Culture Reform 

This course aims to provide an overview of the guidelines, requirements 
under “Bank Culture Reform” ,market insight into what other peer banks 
are doing, and how can bank assess. Culture framework and practical 
approach will also be shared in order to facilitate banks’ preparation for 
the guidance from the regulator. 
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Requirements under “Bank Culture Reform” 
 Background and overview of Bank Culture Reform 
 What is bank culture and how to establish it? 
 HKMA’s three pillars 
 How to manage, measure and monitor the culture of bank 

    as expected by the regulator? 
 How to comply with the regulatory requirements on bank  

    culture reform? 
 What can be done to comply with the requirements? 

 
Impacts and implications 

 Impacts and implications for banks and banking practitioners 
 “Dos and Don’ts” in the course of daily banking operations 
 Peer-Bank Practices 

On 2 March 2017, the 
Hong Kong Monetary 

Authority (HKMA) issued 
a guidance note on 

“Bank Culture Reform”, 
which sets out “three 
pillars” for promoting 

sound bank culture at all 
levels of banks.  
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Time : 2:00 p.m. - 5:00 p.m. (3 Hours) 

Course Fee : HK $ 800  

Venue : 19/F., K. Wah Centre, 191 Java Road, North Point, Hong Kong 

Language: Cantonese 
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