


Achieving Sustainable Development via a  
Socially Responsible Corporate Culture

構建企業責任文化‧達致可持續發展

Feature 專題特寫

The CSR Steering Committee 
Shui On Construction and Materials Limited

Vision (V): The elements of social responsibility reflect the expectations of society 
at a particular time. For example, an early notion of social responsibility centred on 
philanthropic activities such as giving to charity, while subjects such as labour practices 
and fair operating practices emerged a century ago. Other subjects, such as human 
rights, the environment, countering corruption and consumer protection, were added 
more recently, as these subjects received greater attention. The future ISO 26000 
Guidance on social responsibility is believed to reflect contemporary international norms 
more comprehensively.

The decisions and activities of a socially responsible organisation should make a 
meaningful contribution to sustainable development for society as a whole, and for the 
planet. How is your company socially responsible? Are these issues addressed in your 
operations in Hong Kong and mainland China?

Shui On (S): The public’s perception and level of awareness of sustainability issues 
have increased dramatically over the past few years, and climate change is a growing 
concern.   At Shui On Construction and Materials Limited (SOCAM), we focus on 
managing the environmental impact of what we do while sustainable development of 
the community is a long term issue that requires a coordinated effort, both in Hong Kong 
and on the Mainland. 

Commitment to Green Building

Our efforts address the issue of potential environmental hazards bring about by our 
operations both in Hong Kong and the Mainland under the rapid economic development 
of the Chinese economy. We have adopted industry best practice and international 
certification, such as the ISO 14001 in Environmental Management, LEED (Leadership 
in Energy and Environmental Design) for property projects on the Mainland and BEAM 
(Building Environmental Assessment Method) for construction projects in Hong Kong. 
These are internationally recognised standards for the industry. 

We are enthusiastic about developing greener building, since buildings represent 40% 
of the world’s energy demand. We also spend time on educating the next generation on 
environmental issues, which has a spin-off effect in that it also influences parents. 

SOCAM also embraces our joint venture partner Lafarge’s world-class example of how 
to make cement production as environmentally friendly and energy efficient as modern 
technology allows.

V: Other than conserving the environment, is SOCAM also working on improving the 
social aspect of local communities?

S: We have been investing a lot in employee welfare and the community. For 
example, we provide an environment in which our people can contribute and excel, 
both as employees and as valued members of the community. Our structured career 
development programmes and full range in–house training offer our people ample 
learning and development opportunities. A variety of sports and recreational activities 
as well as interest classes complement the development of our people at work. We 
value our people’s views and hold Employee Opinion Survey regularly while our intranet 
was revamped to facilitate employees’ sharing and engagement. Besides, we engage 
outside organisations to provide wellness and stress reduction workshops, counseling 
services and seminars on a wide range of work-related subjects, all designed for the 
wellbeing of our employees.

瑞安建業有限公司 
企業社會責任督導委員會

管略（管）：「社會責任」的定義，能反映出不同
時期的社會訴求。在最早期，「社會責任」主要是
針對捐款或其他慈善活動；直至上世紀初，社會開
始關注勞工、公平營運等問題；到後來，當人權、
環保、反貪污、消費者權益等題目越發受到重視，
也逐漸納入了「社會責任」的範疇中。即將發表的
《ISO 26000社會責任指引》，相信會更全面地為這
個概念提供一套國際化的規範。

一間肩負社會責任的機構，必須要作出有建設性的
決策和行為，以幫助整個社會，甚至整個地球得以
持續發展。瑞安建業在香港和中國大陸的業務上，
如何實踐社會責任呢？

瑞安建業（瑞）：近年，公眾對可持續發展的意識
和關注度日益提昇，其中一個最關切的問題便是氣
候變化。瑞安建業非常重視如何控制公司營運對環
境造成的影響。社區的可持續發展是一個長遠的問
題，無論是在香港還是內地，我們都需要群策群
力，尋求解決辦法。

致力發展環保建築

現時中國的經濟正處於急速發展當中，我們在兩地
的營運均考慮到發展對環境可能造成的影響。我
們採用業界最優良的管理系統和國際認證標準，如
「ISO 14001環境管理體系」，在內地採用的「領先
能源與環境設計標準（LEED）」，以及在香港採用
「建築環境評審法（BEAM）」等。

建築物佔現時全球能源需求百分之四十，因此，瑞
安對於發展綠色建築，一直也不遺餘力。我們亦花
許多時間去教育下一代，讓他們了解環保的重要，
並繼而影響他們的父母。

瑞安建業亦非常認同合營公司伙伴─拉法基集團的
技術，以最環保、具能源效益的現代科技生產水
泥。

管：除了保護環境之外，瑞安在改善社會層面的工
作是怎樣呢？

瑞：瑞安建業在員工和社會福利上投放了許多資
源。例如，我們營造了一個讓員工對公司和社區都
能作出貢獻的工作環境；我們的事業發展計劃和全
面的訓練課程為員工們提供了豐富的學習和發展機
會。而多元化的康體活動和興趣小組讓員工發揮工
作以外的潛能。我們重視員工意見，定期進行僱員
意見調查，並重整公司的內聯網，以加強員工的溝
通和歸屬感。此外，我們亦委託了外間機構，為員
工提供健康、減壓、諮詢及各類在職培訓的服務，
讓他們能在身心康泰的狀態下工作。
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“We Care” – a Corporate Culture that Nourishes 
Commitment

We take the same care over our Mainland operations as they make an important 
contribution to the progress of the communities we belong to. We have sown ‘We 
Care’ seeds throughout our operations in China. For example, in 2009, we launched 
a company-wide ‘We Care Week’, a week of CSR (corporate social responsibility) 
activities in all of our workplaces where staff of all levels come together to demonstrate 
their commitment to building a caring world around them.   

We also contribute to the progress of our communities through corporate giving and 
employee volunteering. Education has always topped our giving list and in the Mainland 
we have set up an IT Talent Fund in Dalian to nurture local talent. Our employee-run 
Community Service Club, Shui On Seagull Club  has been actively supporting and 
participating in various social causes since its establishment in 1982 in Hong Kong. To 
address the diverse needs of local communities, our employees in various Mainland 
cities set up branches of Shui On Seagull Club and volunteer their time in serving 
the underprivileged. In 2009, we initiated community service leave arrangement to 
encourage our employees to volunteer their time and enthusiasm so as to support local 
causes more flexibly. We are glad that, in small ways, our staff makes a difference to their 
own lives and to the community around them.   

We promote our “We Care” culture among our employees and our stakeholders. We see 
‘Shui On – We Care’ not as some friendly slogan but as a corporate imperative designed 
to deliver beneficial results. By creating more satisfied and passionate employees, and 
spreading more clearly defined messages, public understanding will be enhanced. 

Balancing Company and Society Interests 

V: While a socially responsible organisation can make meaningful contribution to 
sustainable development, the sustainability of an individual organisation may, or may not, 
be compatible with the sustainability of society as a whole.

In your context, what is the impact on organisational sustainability when you undertake 
your social responsibilities?

S: The challenge is how to balance the different interests and integrate the considerations 
of social responsibility into business strategies and practices in order to achieve both 
organisational and community sustainability. In our experience, they often contribute to 
each other over the long term. A simple but obvious case is the installation of energy 
efficient light tubes in our offices, which incurred initial investment costs but will result in 
electricity savings in the long run while also reducing our carbon footprint.

V: Finally, is it worth paying attention to corporate social responsibility? If so, why?

S: We would say that, performing social responsibility is no longer a nice-to-have for 
companies with vision and for those who are on the road to achieve genuine sustainability 
like us. At Shui On, despite growing awareness, we still have a long way to go to meet 
evolving social demands in today’s business environment. We are determined to build on 
our past achievements and make CSR an even bigger part of our business operations 
and our employees’ lives, and to find rewarding ways to contribute to the larger society. 

Feature 專題特寫

「關•愛•瑞安」── 實踐社會責任的
企業文化

瑞安建業在內地的業務同樣以關愛為本，為我們所屬
的社區作出貢獻。我們在瑞安全面建構「關•愛」
的企業文化，讓員工上下一心，建設一個關愛的社
會。我們在2009年舉行了「關•愛•瑞安週」，讓
內地、香港及澳門所有員工一同推行不同形式的企業
社會責任活動。

此外，我們亦透過捐款及義工活動回饋社會。瑞安非
常重視教育建設，而我們亦在中國大連市設立了「IT 
人才基金」，協助培育當地的優秀資訊科技人才。由
瑞安員工義務組成的瑞安海鷗社，自1982年在香港
成立以來，一直積極支持和參與多元化的社會服務。
有見內地各城市面對不同的社會需要，各地的員工成
立了瑞安海鷗社分社，進行義務工作，幫助當地的弱
勢社群。在2009年，我們開始推行「社會服務假期
政策」，鼓勵員工可更有彈性地參與義務工作。能
讓員工透過個人的行動逐漸提昇自我和所屬社區的質
素，我們實在深感欣慰。

我們不僅在公司內部建立「關•愛」文化，也積極向
瑞安的持份者宣揚這個訊息。對我們來說，「關•
愛•瑞安」不只是一句宣傳口號，更是一份富有願景
的企業使命。我們希望培育一群敬業樂業、充滿熱誠
的員工，並向公眾傳達清晰的訊息，讓大眾更清楚了
解瑞安的理念。

平衡公司與社會的利益

管：一間肩負社會責任的機構固然為可持續發展作出
貢獻，但機構的持續發展和社會的持續發展有時未必
能並存。

根據瑞安的經驗，社會責任會對企業的持續發展可有
影響？

瑞：最困難之處是如何在兩者之間取得平衡，並將社
會責任融入公司的經營策略及措施之中，讓公司和社
會均可達到持續發展。不過，根據我們的經驗，長
遠來說這兩者是可以並存的。舉一個簡單又明顯的例
子，安裝節能光管雖然會在初期構成花費，但卻可以
減省長遠的電費開支，亦可減低我們營運所產生的碳
足跡。

管：最後，你認為實踐企業社會責任是否值得呢？原
因是甚麼？

瑞：我們相信實踐社會責任，對於具遠景和對可持續
發展有承擔的公司來說，已不再是可有可無的信念。
對於瑞安建業來說，雖然公司對社會責任的關注已不
斷提昇，但要在今時今日的營商環境中，兼顧到瞬息
萬變的社會需要，前面仍是一條漫長的道路。瑞安建
業決意繼往開來，讓社會責任在公司和員工當中茁壯
成長，貢獻社會之餘，也讓公司同步成長。
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HKQAA Updates 本局快訊

In Praise of Business Excellence

支持業界大獎‧表揚企業出色表現

本局在2008年成立了企業社區支援基
金，以資助形式支援企業及社區達至持
續發展，藉此提升企業整體競爭力及建
設和諧的社區環境。

今年7月6日，本局名譽主席伍達倫博
士，BBS，太平紳士應邀於青年學院2009/10

年度獎學金頒獎禮上，擔
任主禮嘉賓及致辭。本局
策略業務助理總監譚玉秀
小姐，亦代表本局頒贈獎
學金予成績優異的學生。
香港品質保證局希望藉此
機 會 鼓 勵 青 少 年 繼 續 進
修，發揮個人潛能。

In addition to assisting enterprises to 

implement quality management systems, 

HKQAA actively supports various industry 

activities, such as competitions, with the 

aim of boosting the standard of business 

as a whole. In July this year, Prof. Peter K. 

W. Mok, Chairman of HKQAA, presented 

awards at the awards ceremonies of 

the 42nd Distinguished Salesperson 

Award, organised by the Sales and 

Marketing Executives Club of the Hong 

Kong Management Association, and 

the Outstanding Brand Awards 2010, 

organised by the Economic Digest. In his 

speech to the Outstanding Brand Awards 

ceremony, Prof. Mok talked about the advantages of sustainable development for 

brand building.

香港品質保證局除協助企業建立優質管理體系外，
亦積極支持及參與各類業界活動，力求從多方面推
動及提升工商界的營運水平。今年7月，香港品質
保證局主席莫國和教授工程師獲邀，分別於香港管
理專業協會屬下市場推銷研究社主辦的「第42屆傑
出推銷員獎」，以及「《經濟一週》實力品牌大獎
2010」的頒獎典禮上擔任頒獎嘉賓，表揚一眾表現
出色的企業和員工。莫主席更於「實力品牌大獎」
典禮上致辭，分享可持續發展對企業建立強勢品牌
的裨益。

In 2008, HKQAA set up the Business and 

Community Supporting Fund (BCS Fund) 

to subsidise enterprises as they engage in 

sustainable development and help establish 

a harmonious environment in the community.

On 6th July 2009, Dr T. L. Ng, BBS, JP, Honorary 

Chairman of HKQAA, was invited to be the 

Guest of Honor and to address the 2009/10 

Youth College Scholarship Presentation 

Ceremony. Ms Jorine Tam, Assistant Director (Strategic Business) 

of HKQAA, represented HKQAA to present scholarships to the 

outstanding students and she used this opportunity to encourage 

young people to continue their studies and to develop to their full 

potential.

Youth College Scholarship Donation

推動教育工作‧支持青年學院獎學金
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The 3rd HKQAA “My Dream Home Writing & Drawing Contest” 

Awards Ceremony-cum-Musical Performance

香港品質保證局第三屆「理想家園徵文及繪畫比賽」頒獎典禮暨音樂會

HKQAA Updates 本局快訊

「理想家園」是香港品
質保證局的倡議，旨在
培養中、小學生履行公
民義務和責任的精神，
並透過繪畫及文字表達
對理想家園的憧憬。

香港品質保證局連續第三年舉辦的「理想家園徵
文及繪畫比賽」，已於2010年7月30日晚上假香港
科學館舉行的頒獎典禮暨音樂會上圓滿結束。今屆
比賽邀得香港教育局作為協辦單位，獲接近300間
中、小學校踴躍參與，收到近5,000份作品，為歷
年之冠。

頒獎典禮上，擔任徵文項目評判之一的香港特別行
政區政府教育局總學校發展主任（家校合作）楊景
輝先生，以及香港品質保證局主席莫國和教授工程
師和總裁林寶興博士，均於台上致辭，勉勵莘莘學
子多關注環境保育、和諧社區等題目，肩負起未來
建設社會的責任。

The 3rd HKQAA “My Dream Home Writing & Drawing Contest” was brought to a 

close at an Awards Ceremony-cum-Musical Performance held at the Hong Kong 

Science Museum on the evening of 30 July 2010. 

Speakers at the ceremony included Mr Yeung King Fai, Chief School Development 

Officer (Home School Cooperation), HKEDB, who was one of the judges of the writing 

contest, HKQAA Chairman Ir Prof. Peter K. W. Mok and HKQAA Chief Executive 

Officer Dr Michael P. H. Lam. They encouraged the young awardees to be aware 

of environmental and social issues and to embrace their role in improving society. 

“My Dream Home” is an initiative 

designed to nurture primary and 

secondary school students’ 

commitment to civic responsibility 

and to allow them to communicate 

their expectations of their ideal 

living space. This year’s contest, 

co-organised by HKQAA and the 

Education Bureau, was the most 

successful so far and received 

almost 5,000 submissions from 

300 primary and secondary 

schools.

小學初級組冠軍

Champion, Junior Primary Group中學初級組冠軍
Champion, Junior Secondary Group

小學高級組冠軍Champion, Senior Primary Group中學高級組冠軍
Champion, Senior Secondary Group

The 4th HKQAA 
“My Dream Home Writing, Photography, Drawing & Poster Design Contest” 

Now Open for Submissions

The 4th “My Dream Home Contest” is now open for submissions from every primary and 

secondary school student in Hong Kong. There are four categories: writing, photography, 

drawing and poster design. The competition is also scheduled to be held in the mainland 

later this year. Please visit our website for details: www.hkqaa.org 

第四屆
「理想家園徵文、攝影、繪畫及海報設計比賽」

現正接受報名
新一屆「理想家園」比賽已於2010年10月開始接受報名。

今屆比賽將設徵文、攝影、繪畫及海報設計四個項目，分別供香港中、小學生參與，

並計劃稍後於國內舉行。報名詳情請瀏覽本局網頁：www.hkqaa.org
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要提供可靠的認證服務，並為審核工作增值，「過
程方法審核」是十分重要的一環。本專欄將會分三
期討論這個題目。

「體系」、「過程」及「程序」
一套完整的管理「體系」是由一系列的「過程」構
成，從而制訂政策和目標，以及實現這些過程；這
些「過程」又以不同的「程序」為基礎。

根據ISO 9000:2005 3.4.1官方的定義，「過程」是指
「將輸入轉化為輸出的相互關聯或相互作用的一組
活動」，只要有效地管理這些過程，以及過程之間
的互動，就能確保每個獨立的過程都能為整個體系
的成果作出貢獻。至於「程序」則說明了應如何進
行一件活動或一個過程，而未必需要形成文件。

要注意，「基於程序的審核」是符合性審核的一
種，通常以文件作為準則來進行；而「過程方法審
核」則是關注每個獨立過程或一連串過程所得出的
結果。

過程方法審核的基礎
「過程方法審核」與「基於程序的審核」的分別之
處，在於其審核的路徑和方向的不同。「過程方法
審核」涉及四個主要的審核導向，審核員可以選擇
個別或同時應用：

1.	 以顧客及法律法規的要求為導向

	 審核員可關注受審核機構如何獲取和了解顧客及
法律法規的要求，在各個過程中建立合適控制手
段來滿足這些要求。

2.	 以過程的表現為導向

	 審核員可針對審核過程的本身、過程之間的接口
和每個過程的表現；亦可評價每個獨立過程的表
現如何影響整個體系的表現。

3.	 以最終結果為導向

	 審核員可關注每個過程的結果，並評價有關的審
核發現對受審核機構提供合格產品的能力有著甚
麼影響。

4.	 以持續改進為導向

	 對過程的表現進行系統化的分析，便可了解過程
每次的波動和找出改進空間，並藉此改進整個體
系。此外，觀察受審核機構的改進過程，並評價
其如何有效利用改進過程去改進整個體系的表
現。

審核員若能在過程中找出合適的切入點，便可在過
程的上、下游之間搜集到有連繫性的證據，以評估
這些過程對整個體系的表現有著甚麼影響。

下一期的專欄，將為大家介紹如何計劃和進行一套
「過程方法審核」。

Process Approach Auditing (Part 1 of 3)

過程方法審核（三之一）

Process approach auditing is one of the key elements for providing reliable certification 
and for adding value to auditing. We will look into this topic in three issues.

Systems, Processes and Procedures
A management system is supported by a network of processes to establish policy 
and objectives and to achieve those objectives. And processes are supported by 
procedures.

A process is a “set of interrelated or interacting activities, which transforms inputs 
into outputs” (ISO 9000:2005 3.4.1). Effective management of processes and their 
interactions can assure that individual processes contribute positively to the overall 
outcome or product of the system. A procedure tells people on how to carry out an 
activity or a process, but may not be formally documented.

An auditor needs to understand that a procedural audit is a kind of compliance 
audit which is mostly based on documents. A process approach audit concerns the 
management of results from an individual process or network of processes.

Basics of Process Approach Auditing
A process approach audit differs from a procedural audit in the areas of audit trail 
and direction. To conduct process approach auditing, four common streams can 
be focused on and auditors can go through the streams individually or in a mixed 
manner.

1.	 Focus on customers and regulatory requirements

	 By considering the customer and regulatory requirements, an auditor can pay 
attention to how the auditee organisation understands and fulfills the requirements 
by appropriately applying the controls in each process.

2.	 Focus on process performance

	 Auditors can focus on the process itself, the process interfaces and the 
performance of individual processes. Auditors can also concern themselves 
with the relationships between the performance of individual processes and the 
overall performance of the system.

3.	 Focus on end results

	 Auditors can focus on the result of each process and evaluate how the findings 
influence the capability of the auditee organisation to provide conforming 
products.

4.	 Focus on improvement

	 With systematic analysis of process performance, an auditor can identify 
any process fluctuations and areas for improvement, facilitating the overall 
improvement of the system. Auditors may also focus on the improvement 
process of the auditee organisation and evaluate how well it makes use of the 
process to improve the overall performance of the system.

By selecting an appropriate cut-in position in the processes, the auditor will be able 
to go up and down stream to collect evidence to evaluate how the processes affect 
the overall performance of the system.

In the next issue, we will look at the planning and implementation of a process 
approach audit.

Author: 	 Mr Jacky Yeung 
			   Technical Manager, HKQAA

作者：	楊焯忠先生 
		  香港品質保證局技術經理
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Auditor’s Sharing 審核交流



Hong Kong Quality Assurance Agency (HKQAA) has 

been helping industrial and commercial bodies to 

develop effective management systems to achieve 

organisational and business goals since 1989. 

From May 2010 to July 2010, we have been pleased 

to welcome 32 organisations to our community. 

Among them, they have obtained 38 certificates of 

ISO 9001, ISO 14001, ISO 22000, OHSAS18001, 

5S, HKQAA-HACCP, QSPSC, SA8000 and SQM. 

We believe the new members will contribute to the 

overall success of the brand that adds values to 

stakeholders.

香港品質保證局自1989年成立以來，致力協助
工商界實施管理體系，有效地達致機構和營商目
標。 

由2010年5月至2010年7月期間，香港品質保證局
共頒發38張證書，包括 ISO 9001、ISO 14001、
ISO 22000、OHSAS 18001、5S、HKQAA-

HACCP、QSPSC、SA 8000 及 SQM。在此謹祝
賀32家機構加入獲認證的行列。本局深信，新成
員的加入將可為我們的品牌和利益相關方面帶來
更大的裨益。

New Certified Clients 
新認證客戶

May 2010 to July 2010 I 2010年5月至2010年7月

Welcome on Board 迎新天地
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