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The CSR Steering Committee
Shui On Construction and Materials Limited

Vision (V): The elements of social responsibility reflect the expectations of society
at a particular time. For example, an early notion of social responsibility centred on
philanthropic activities such as giving to charity, while subjects such as labour practices
and fair operating practices emerged a century ago. Other subjects, such as human
rights, the environment, countering corruption and consumer protection, were added
more recently, as these subjects received greater attention. The future ISO 26000
Guidance on social responsibility is believed to reflect contemporary intemational norms
more comprehensively.

The decisions and activities of a socially responsible organisation should make a
meaningful contribution to sustainable development for society as a whole, and for the
planet, How is your company socially responsible? Are these issues addressed in your
operations in Hong Kong and mainland China?

Shui On (S): The public’s perception and level of awareness of sustainability issues
have increased dramatically over the past few years, and climate change is a growing
concem. At Shui On Construction and Materials Limited (SOCAM), we focus on
managing the environmental impact of what we do while sustainable development of
the community is a long term issue that requires a coordinated effort, both in Hong Kong
and on the Mainland.

Commitment to Green Building

Our efforts address the issue of potential environmental hazards bring about by our
operations both in Hong Kong and the Mainland under the rapid economic development
of the Chinese economy. We have adopted industry best practice and intemational
certification, such as the ISO 14001 in Environmental Management, LEED (Leadership
in Energy and Environmental Design) for property projects on the Mainland and BEAM
(Building Environmental Assessment Method) for construction projects in Hong Kong.
These are intemationally recognised standards for the industry.

We are enthusiastic about developing greener building, since buildings represent 40%
of the world’'s energy demand. We also spend time on educating the next generation on
environmental issues, which has a spin-off effect in that it also influences parents.

SOCAM also embraces our joint venture partner Lafarge’s world-class example of how
to make cement production as environmentally friendly and energy efficient as modem
technology allows.

V: Other than conserving the environment, is SOCAM also working on improving the
social aspect of local communities?

S: We have been investing a lot in employee welfare and the community. For
example, we provide an environment in which our people can contribute and excel,
both as employees and as valued members of the community. Our structured career
development programmes and full range in—house training offer our people ample
leaming and development opportunities. A variety of sports and recreational activities
as well as interest classes complement the development of our people at work. \We
value our people’s views and hold Employee Opinion Survey regularty while our intranet
was revamped to facilitate employees’ sharing and engagement. Besides, we engage
outside organisations to provide welness and stress reduction workshops, counseling
services and seminars on a wide range of work-related subjects, all designed for the
welloeing of our employees.
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“We Care” - a Corporate Culture that Nourishes
Commitment

We take the same care over our Mainland operations as they make an important
contribution to the progress of the communities we belong to. We have sown ‘We
Care’ seeds throughout our operations in China. For example, in 2009, we launched
a company-wide ‘We Care Week', a week of CSR (corporate social responsibility)
activities in all of our workplaces where staff of all levels come together to demonstrate
their commitment to building a caring world around them.

We also contribute to the progress of our communities through corporate giving and
employee volunteering. Education has always topped our giving list and in the Mainland
we have set up an IT Talent Fund in Dalian to nurture local talent. Our employee-run
Community Service Club, Shui On Seagull Club  has been actively supporting and
participating in various social causes since its establishment in 1982 in Hong Kong. To
address the diverse needs of local communities, our employees in various Mainland
cities set up branches of Shui On Seagull Club and volunteer their time in serving
the underprivileged. In 2009, we initiated community service leave arrangement to
encourage our employees to volunteer their time and enthusiasm so as to support local
causes more flexibly. We are glad that, in small ways, our staff makes a difference to their
own lives and to the community around them.

We promote our “We Care” culture among our employees and our stakeholders. We see
‘Shui On —We Care’ not as some friendly slogan but as a corporate imperative designed
to deliver beneficial results. By creating more satisfied and passionate employees, and
spreading more clearly defined messages, public understanding will be enhanced.

Balancing Company and Society Interests

V: While a socially responsible organisation can make meaningful contribution to
sustainable development, the sustainability of an individual organisation may, or may not,
be compatible with the sustainability of society as a whole.

In your context, what is the impact on organisational sustainability when you undertake
your social responsibilities?

S: The challenge is how to balance the different interests and integrate the considerations
of social responsibility into business strategies and practices in order to achieve both
organisational and community sustainability. In our experience, they often contribute to
each other over the long term. A simple but obvious case is the installation of energy
efficient light tubes in our offices, which incurred initial investment costs but will result in
electricity savings in the long run while also reducing our carbon footprint.

V: Finally, is it worth paying attention to corporate social responsibility”? If so, why?

S: We would say that, performing social responsibility is no longer a nice-to-have for
companies with vision and for those who are on the road to achieve genuine sustainability
like us. At Shui On, despite growing awareness, we still have a long way to go to meet
evolving social demands in today’s business environment. We are determined to build on
our past achievements and make CSR an even bigger part of our business operations
and our employees’ lives, and to find rewarding ways to contribute to the larger society.
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HKQAA Updates | ZX@IRaM

In Praise of Business Excellence .
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In additon to assisting enterprises to
implement quality management systems,
HKQAA actively supports various industry
activities, such as competitions, with the
aim of boosting the standard of business
as awhole. In July this year, Prof. Peter K.
W. Mok, Chairman of HKQAA, presented
awards at the awards ceremonies of
the 42nd Distinguished Salesperson
Award, organised by the Sales and
Marketing Executives Club of the Hong
Kong Management Association, and
the Outstanding Brand Awards 2010,
organised by the Economic Digest. In his
speech to the Outstanding Brand Awards
ceremony, Prof. Mok talked about the advantages of sustainable development for
brand building.
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In 2008, HKQAA set up the Business and
Community Supporting Fund (BCS Fund)
fo subsidise enterprises as they engage in
sustainable development and help establish
a harmonious environment in the community.

On 6th July 2009, Dr T. L. Ng, ess, J», Honorary
Chairman of HKQAA, was invited to be the
Guest of Honor and to address the 2009/10
Youth College Scholarship  Presentation
Ceremony. Ms Jorine Tam, Assistant Director (Strategic Business)
of HKQAA, represented HKQAA to present scholarships to the
outstanding students and she used this opportunity to encourage
young people to continue their studies and to develop to their full
potential.
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The 3rd HKQAA “My Dream Home Writing & Drawing Contest” was brought to a
close at an Awards Ceremony-cum-Musical Performance held at the Hong Kong
Science Museum on the evening of 30 July 2010.

Speakers at the ceremony included Mr Yeung King Fai, Chief School Development
Officer (Home School Cooperation), HKEDB, who was one of the judges of the writing
contest, HKQAA Chairman Ir Prof. Peter K. W. Mok and HKQAA Chief Executive
Officer Dr Michael P. H. Lam. They encouraged the young awardees to be aware
of environmental and social issues and to embrace their role in improving society.

‘My Dream Home” is an initiative
designed to nurture primary and
secondary  school  students’
commitment to civic responsibility
and to allow them to communicate
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their expectations of their ideal
living space. This year's contest,
co-organised by HKQAA and the
Education Bureau, was the most
successful so far and received
amost 5,000 submissions from
300 primary and secondary
schools.

“My Dream Home Writing, Photography, D
Now Open for Submissions

“ e Contest” is now open irEmer o
s 4tg ,\)’/‘ig\rsca)lr:tﬂzg‘nt in Hong Kong. There are four categories: writing, photography. r
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drawing and poster design.The competition is also scheduled to be held in the mai \
lartaer th?s year. Please visit our website for details: www.hkgaa.org

The 4th HKQAA rawing & Poster Design Contest” ‘ ’

for submissions from every primary and
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Auditor’s Sharing
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Author: Mr Jacky Yeung

Technical Manager, HKQAA

Process approach auditing is one of the key elements for providing reliable certification
and for adding value to auditing. We will look into this topic in three issues.

Systems, Processes and Procedures

A management system is supported by a network of processes to establish policy
and objectives and to achieve those objectives. And processes are supported by
procedures.

A process is a “set of interrelated or interacting activities, which transforms inputs
into outputs” (ISO 9000:2005 3.4.1). Effective management of processes and their
interactions can assure that individual processes contribute positively to the overall
outcome or product of the system. A procedure tells people on how to carry out an
activity or a process, but may not be formally documented.

An auditor needs to understand that a procedural audit is a kind of compliance
audit which is mostly based on documents. A process approach audit concerns the
management of results from an individual process or network of processes.

Basics of Process Approach Auditing

A process approach audit differs from a procedural audit in the areas of audit trail
and direction. To conduct process approach auditing, four common streams can
be focused on and auditors can go through the streams individually or in a mixed
manner.

1. Focus on customers and regulatory requirements

By considering the customer and regulatory requirements, an auditor can pay
attention to how the auditee organisation understands and fulfills the requirements
by appropriately applying the controls in each process.

2. Focus on process performance

Auditors can focus on the process itself, the process interfaces and the
performance of individual processes. Auditors can also concern themselves
with the relationships between the performance of individual processes and the
overall performance of the system.

3. Focus on end results

Auditors can focus on the result of each process and evaluate how the findings
influence the capability of the auditee organisation to provide conforming
products.

4. Focus on improvement

With systematic analysis of process performance, an auditor can identify
any process fluctuations and areas for improvement, facilitating the overall
improvement of the system. Auditors may also focus on the improvement
process of the auditee organisation and evaluate how well it makes use of the
process to improve the overall performance of the system.

By selecting an appropriate cut-in position in the processes, the auditor will be able
to go up and down stream to collect evidence to evaluate how the processes affect
the overall performance of the system.

In the next issue, we will look at the planning and implementation of a process
approach audit.
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Welcome on Board | #PET K

New Certified Clients
MEEER May 2010lto July/2010) | 201055 H1Z 2010573
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Hong Kong Quality Assurance Agency (HKQAA) has
Peen helping industrial and commercial bodies to
develop effective management systems to achieve
organisational and business goals since 1989.

From May 2010 to July 2010, we have been pleased
to welcome 32 organisations to our community.
Among them, they have obtained 38 certificates of
ISO 9001, ISO 14001, ISO 22000, OHSAS 18001,
5S, HKQAA-HACCRE, QSPSC, SA8000 and SQM.
We believe the new members will contribute to the
overall success of the brand that adds values to
stakeholders.
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