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“VISION” is the official newsletter of Hong Kong Quality Assurance Agency
(HKQAA). The Agency retains copyright in all materials published in the
newsletter. The contents of articles in the newsletter do not necessarily reflect
the views or opinions of HKQAA. Please contact the Chief Editor at (852) 2202
9111 for any reproduction or transmission of this publication.
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From the Editor #{FZRIZE

2009 has been a special year for HKQAA. A number of 20t Anniversary celebration
activities have taken place, including a cocktail reception on 25 September 2009. The
reception was also an opportunity to launch a newly published commemorative book,
which highlights the essential features of HKQAA, such as its primary functions and
shared values, and the common goals of HKQAA colleagues. We also published the
2008 Symposium Proceedings and ISO9001:2008 Interpretation Guide, so this has
been a busy publishing year. The HKQAA 2009 Symposium will be held in November,
so there will shortly be another proceedings.

This year has also been an important year for the world economy, which is now seeing
some signs of economic recovery. Faith and confidence are important for economic
development, and signs of recovery are simply the booster for the society to drive the
wheel of economy. We should not forget though that there are consequences if
economic growth takes place without a plan for the proper utilization of natural
resources and careful city planning. In this issue, Professor KC Ho shares his insights
on urbanization and climate change. In the technical corner, Dr Albert Tsang gives us
insights into physical asset management. As usual, Dr Nigel Croft introduces us the
latest development of international standards, this time in Risk Management.
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Mission RE

To promote management systems and product certification concepts in accordance with
the applicable certification standards; to assist industry and commerce to implement
relevant systems; and to deliver world-class assessment and certification services.
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Prof. Ho Kin Chung, BBS
Dean, School of Science & Technology
The Open University of Hong Kong

2R, BBS

Experiencing more and more hot weather, the public at large has shown increasing
concerns over climate change or, correctly saying, extrematization. It has been
attributed by many to air pollution and carbon emissions. In fact, it is also related to
the rapid urbanization of the Pearl River Delta (PRD) in recent years.

As early as mid-20™ century, scientists pointed out unequivocally that alongside the
growth of the global population and economy and the urbanization seen all over the
world, the average global temperature would certainly undergo a gradual rise. Four
successive Greenhouse Gas Bulletins published by the World Meteorological
Organization between 2006 and 2008 reported record-high concentrations of six
main greenhouse gases in the atmosphere, namely carbon dioxide, methane, nitrous
oxide, sulphur hexafluoride, hydrofluorocarbons and perfluorocarbons. The
ever-increasing average atmospheric temperature has posed serious challenges to
the planet Earth in the coming century — the inevitable consequent floods, droughts,
wars and food shortages will plunge billions of people into abject poverty and illness.

On the other side of the story, overcrowded building complexes, road construction,
soaring traffic volumes, farms and fish ponds filled up for urbanization purposes,
reclamation, use of air conditioning and lighting — all contribute to the existence of
numerous ‘heat islands’ in our urban areas, aggravating the various consequences of
climate change. A recent report disclosed by officers of the Hong Kong Observatory
confirms that the climate changes experienced in Hong Kong and the nearby PRD in
recent years are not only caused by global warming; they have also been resulted
from recent urbanization activities in local and regional perspectives. Some salient
facts and trends are listed below:

(1) One of the most densely populated places in the world, Hong Kong
accommodates an average of over 6,000 persons per square kilometre. Here,
skyscrapers are as numerous as business and economic activities are frequent.
According to recent statistics by the Observatory, the temperatures in urban areas
rise at much higher rates than in rural areas. Although the average daily
temperature of urban areas is higher than that of rural areas, the daytime
temperatures are lower in urban areas than in rural areas. This is similar to the
situations in Beijing and London. It may be related both to the powerful blocking of
direct sunlight by the crowded buildings in our urban concrete jungle, and to the
heat absorption and radiation coefficients of the construction and pavement
materials used.
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(2) Research also reveals that in both Hong Kong and Guangzhou, the night-time
temperatures are higher in urban areas than in rural areas, basically because of
the larger heat capacity of urban areas and the faster cooling through radiation
in rural areas. It is exactly this difference in temperature between these areas
that causes a local circulation which in turn exerts subtle changing and
adjusting effects upon the temperature differences between the two regions.

(8) In Hong Kong, urban buildings are so high that they not only reduce the field of
vision of our skies, but also limit the daily insolation percentage and the rate of
cooling with particular reference to radiation at night in urban areas.
Consequently, compared with rural areas, the cities and towns in the PRD
experience higher temperatures during the night and early morning but lower
temperatures during the daytime. This in turn affects the macro climate of the
whole region and the micro climates of individual places, resulting in the
strange meteorological variations observed in recent years.

(4) During the year, spring is the season in which the difference in temperature
during the night is the least conspicuous whereas winter, especially in
December, is the opposite. The recent phenomenon of ‘long spring and short
winter’ is believed to be related to the influence of human factors upon the
release of heat. For example, air conditioners have commonly been used in the
urban summer of the PRD and Hong Kong in recent decades, largely
increasing the heat released at night in this season. As a result, the normal
cycle of season change has been affected, leaving people in South China with
shorter and shorter winters.

(5) Moreover, the average monthly amount of cloud and the total amount of solar
radiation, the times of sunrise and sunset, the relative humidity, the change of
wind speed during the day---all these are becoming significant because of the
increasingly conspicuous temperature differences between urban and rural
areas.

The continuing growth in the concentrations of greenhouse gases has led to
global warming and climate extrematization. Accordingly, gases such as carbon
dioxide, methane, nitrous oxide, sulphur hexafluoride, hydrofluorocarbons and
perfluorocarbons are all included on the list of emission reduction in the Kyoto
Protocol. In the international conference to be held in Copenhagen, Denmark, in
December this year, all nations in the world will certainly be requested to
participate more in and commit more to the reduction in greenhouse gas
emissions, and their pledges are expected to reach higher standards. This
conference indeed carries much hope from people around the world.

Back in Hong Kong, equally vital are our city planning and local development
blueprint. In this regard, regional collaboration must be reviewed promptly and
strengthened pragmatically. Since greenhouse gases can exist in the atmosphere
for a relatively long time and travel great distances around the globe, and since
the layout of a city is constrained by many factors and thus cannot be improved
in a short time, a step-by-step approach and perseverance are much needed in
our concerted efforts to tackle climate change at this critical moment in history.
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Dr Albert H.C. Tsang CEAEL
The Hong Kong Polytechnic University & T K&

Maintenance is typically regarded as a necessary evil, an expense account
which is a popular target for cost reduction programs. The traditional
perception of maintenance’s role is to fix broken items. Taking such a narrow
view, maintenance activities will be confined to the reactive tasks of repair
actions or item replacement. If its strategic dimensions of maintenance are also
taken into account, the function should cover those decisions taken to shape
the future maintenance requirements of the organization, such as equipment
replacement decisions and design modifications to enhance equipment
reliability and maintainability. When perceived in this wider context, the role of
maintenance is expanded to physical asset management (PAM). British
Standards Institute (BSI) defines PAM as systematic and coordinated activities
and practices through which an organization optimally manages its assets, and
their associated performance, risks and expenditures over their lifecycle for the
purpose of achieving its organizational strategic plan. Thus, it focuses on
optimizing decisions that relate to life cycle stewardship of physical
infrastructure assets — acquisition of the right mix of physical assets and
making the best use of those assets already in place to meet business needs —
within legal, regulatory, contractual, and funding constraints.

Effective management of physical assets can significantly impact an
organization's bottom line by reducing maintenance costs, increasing the
economic life of capital equipment, reducing company liability, increasing the
reliability of systems and components, and reducing the number of systems
and components needed to support business operations. It can also bring
huge benefits to the top line by enhancing customer satisfaction through
improved control of product or service delivery, and improving corporate image.
Obviously, PAM, or asset management (AM) in short, is an issue of strategic
importance in organizations the business operations of which primarily depend
on the functions of their physical infrastructure assets. These organizations are
found in the mining, energy, utilities, transportation, and capital intensive
manufacturing industries, where the most significant expenditure, effort,
dependency and risks are associated with physical infrastructure assets.

PAS 55

PAS 55, published by the British Standards Institution, offers a holistic
framework for a systematic approach to optimizing management of physical
infrastructure assets. Following the general principles of BSI/ISO standards for
management systems, PAS 55 prescribes what has to be done, not how to do
it. Furthermore, justifications for the adopted practices must be documented,
and evidence for what is being done must be made available for independent
audits.

PAS 55 is not sector specific; it is applicable to organizations with any type or
distribution of physical assets, and asset ownership structure. In other words, it
also applies to organizations with outsourced asset management functions.
The guiding principles embedded in the requirements include clear organization
objectives, good and sustainable alignment of asset investment, utilization and
care to these goals. To be successful, asset management must be holistic,
systematic, systemic, risk-based, optimal and sustainable, implemented in an
organization with top management commitment and supported by empowered
and competent employees.
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Clauses of PAS 55

PAS 55 is structured in a format similar to that of the widely known
management system standards such as ISO 9001, ISO 14001 and OHSAS
18001. The clauses in PAS 55 that specify requirements for asset management
systems are listed in Figure 1.

PAS 5589832

PAS 555 R Ll — L R AT A A AV E 12 B8 A A2 () 40
ISO 9001 » ISO 14001FIOHSAS 18001) BIHEZL - [B 15
HPAS b EEE BB AANENSIEBRI »

Figure 1: Clauses in PAS 55 that specify asset management requirements
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4.1

4.2
4.2.1
4.2.2

4.3

General Requirements

Asset Management Policy and Strategy
Asset management policy
Asset management strategy

Asset Management Information, Risk Assessment
and Planning

Asset information system

Risk identification, assessment and control

Legal, regulatory, statutory and other asset requirements

Asset management objectives

Asset performance and condition targets

Asset management plans

4.3.1
4.3.2
4.3.3
4.3.4
4.3.5
4.3.6

4.4

4.41
4.4.2
4.4.3
4.4.4
4.4.5
4.4.6
4.4.7

4.5

4.5.1
4.5.2
4.5.3
4.5.4

Implementation and Operation
Structure, authority and responsibilities for asset
Training, awareness and competence
Consultation and communication
Documentation

Document, data and information control
Operational Control

Emergency preparedness and response

Checking and Corrective Action

Performance and condition measurement and control

Asset related failures, non-conformance, corrective & reventive action
Records and record management

Audit

4.6 Management Review and Continual Improvement

4.1

4.2
4.2.1
4.2.2

4.3
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4.3.1
4.3.2
4.3.3
4.3.4
4.3.5
4.3.6

4.4
4.4.1
4.4.2
4.4.3
4.4.4
4.45
4.4.6
4.4.7

4.5
4.5.1
4.5.2
453
4.5.4

4.6

The asset management clauses in PAS 55 fall into two categorizes, namely
“system-wide” and “asset specific” (see Figure 2).

4.2 Asset Management Policy and Strategy
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Figure 2: System-wide and asset specific clauses in PAS 55
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These asset management clauses are outlined below.

Clause 4.1 General Requirements

The organization must have an asset management system that meets the
requirements stipulated in the whole of Clause 4. It must also cover outsourced
functions.

Clause 4.2 Asset Management Policy and Strategy

The asset management policy must align with the organizational strategy and it is
visibly endorsed by top management. The long-term asset management strategy
must be consistent with the asset management policy and the organization’s
strategic plan. The relevant stakeholder groups should be involved in these
analyses.

Clause 4.3 Asset Management Information, Risk
Assessment & Planning

The organization must establish and maintain an asset management information
system to adequately support the processes designed to fulfill the requirements
set out in Clause 4. ldentification and assessment of asset and asset
management-related risks must be an on-going exercise; the necessary control
measures must be identified and implemented. The legal, regulatory, statutory
and other applicable asset management requirements must be identified and
their impacts assessed. Measurable, holistic and coherent asset management
objectives that align with business objectives are established. Asset performance
and/or condition targets appropriate to the needs of the organization are
established. Asset management plans are established and maintained for
achieving the organization’s asset management strategy, objectives and targets.

Clause 4.4 Implementation and Operation

Many of the requirements stipulated in this clause of PAS 55 are similar to their
equivalents in ISO 9001:2008, ISO 14001:2004 and OHSAS 18001:2007.
Operations and activities that are necessary for achieving the requirements
stipulated in Clauses 4.2 to 4.3 are identified, planned, implemented and
controlled. The potential for, and responses to, incidents and emergency
situations must be identified, plans and procedures for preventing and mitigating
the likely consequences of these events are established.

Clause 4.5 Checking and Corrective Action

Procedures to monitor and measure the performance of the asset management
system are established and maintained. The procedures for (a) defining
responsibility and authority for handling and investigation of asset related failures
and incidents, (b) taking actions to mitigate their consequences, (c) initiating and
implementing corrective and preventive actions, and (d) confirming effectiveness
of the corrective and preventive actions taken, are in place and in practice.
Procedures for the identification, maintenance and disposition of asset
management records are established and maintained. There must be enough
competent persons to perform the internal audits. Appropriate follow-up actions
must be taken and recorded after each audit; subsequently, the effectiveness of
these actions must be reviewed.

Clause 4.6 Management Review and Continual

Improvement

Top management must review the design and operation of its asset management
system to ensure that it remains appropriate and effective in achieving the
organization’s stated AM policy, strategy, objectives, targets and plans.

Conclusions

PAS 55 can be used as a standard for certification of asset management
systems. The Office of Gas and Electricity Markets (Ofgem), the regulator for the
electricity and downstream natural gas markets in Great Britain expects that the
network companies in the country’s National Grid would have to be PAS 55
certified in 2008. Lessons learned from PAS 55 implementation and the benefits
that can be obtained have been reported in Great Britain’s electricity distribution
sector. Implementation of PAS 55 compliant asset management systems in asset
intensive organizations is also promoted elsewhere in places such as Australia
and Hong Kong.
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Dr Nigel H Croft REXEL

“Today the weather forecast is not so good, and there’s a chance it will rain.
Unfortunately | don’t have my umberella with me. Never mind - I'll risk going out
without it!”

“This is a busy road, and | need to cross to the other side. Should | take the
pedestrian bridge, or should | try to cross the road in the middle of the traffic?
Even though I'm tired, | think I'll use the bridge — it's not worth the risk of getting
run down by a car”.

We deal with risk every day of our lives, and have to make decisions based on
our assessment of the situation. This usually involves an analysis of the
probability (“likelihood”) that an event will occur (in the first example, the chance
that it will rain), the potential consequences of that event happening (“If it rains |
will get wet”), and the ways in which we might be able to mitigate that risk (“I will
be able to see heavy clouds just before the rain starts, and | can always buy an
umbrella, or call a taxi if it does start raining.”)

In some cases this “risk assessment” may be highly subjective, as in the
examples mentioned above, whilst in other circumstances a more quantitative
analysis, sometimes involving highly complex mathematical modelling might be
appropriate (for example in the case of an actuarial scientist estimating the risk
involved in issuing a life insurance policy, based on a knowledge of the
applicant’s age, weight, occupation, lifestyle and habits).

Risk Management

ISO and the IEC (International Electrotechnical Commission) have recently
published three important standards that are useful for organizations wishing to
take a more disciplined and systematic approach to risk management.

e |SO Guide 73:2009 - Risk Management - Vocabulary — defines “Risk” as “the
effect of uncertainty on objectives” and goes on to explain that risk is often
characterized by reference to potential events and consequences and the
associated likelihood of their occurrence.

Every organization has a different approach to risk, and indeed many very
successful organizations have been built by taking risks that others would
have considered unacceptable. An organization’s “risk attitude” is defined by
ISO Guide 73:2009 as “the organization's approach to assess and eventually
pursue, retain, take or turn away from risk”.

The “risk management process”, according to ISO Guide 73, involves the
“systematic application of management policies, procedures and practices to
the activities of communicating, consulting, establishing the context, and
identifying, analyzing, evaluating, treating, monitoring and reviewing risk”.
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e |SO/IEC 31000:2009 — Risk management — Principles and guidelines —
establishes a number of principles that need to be satisfied to make risk
management effective. It recommends that organizations develop, implement
and continuously improve a framework whose purpose is to integrate the
process for managing risk into the organization's overall governance, strategy
and planning, management, reporting processes, policies, values and culture.

e |SO/IEC 31010:2009 — Risk management — Risk assessment techniques
— recognizes that organizations of all types and sizes face a range of risks
that may affect the achievement of their objectives. These objectives may
relate to a range of the organization's activities, from strategic initiatives to its
operations, processes and projects, and be reflected in terms of societal,
environmental, technological, safety and security outcomes, commercial,
financial and economic measures, as well as social, cultural, political and
reputation impacts. It emphasizes that all activities of an organization involve
risks that should be managed. The risk management process aids decision
making by taking account of uncertainty and the possibility of future events or
circumstances (intended or unintended) and their effects on agreed
objectives.

We all have to deal with risks every day as part of our personal and professional
lives. The newly-published ISO/IEC Guide 73 promotes a common understanding
of the terms involved in risk management, whilst ISO/IEC 31000 and 31010
provide guidance about how to implement a systematic approach to managing
risk and undertaking risk assessments.
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The Hong Kong Quality Assurance Agency (HKQAA)
celebrated its 20th Anniversary today with a celebratory
cocktail reception at the Marco Polo Hongkong Hotel,
attended by more than 200 guests. Mr Gregory So
Kam-leung, JP, Under Secretary for Commerce and
Economic Development, was the officiating guest.

“Hong Kong Government has recently announced that
the Testing and Certification industry will be one of the
six Economic Pillars of Hong Kong. Honest and
trustworthy certification will no doubt promote integrity
and improve the competitiveness of Hong Kong
business corporations, which will in turn benefit the
Hong Kong economy,” said HKQAA Chairman Ir Prof.
Peter Mok.

Secretary  for

On this special occasion, Executive Director Dr Michael
Lam introduced HKQAA's new corporate video, which
shows the development and achievements of HKQAA
over the last 20 years, as well as how it serves industry and the society by
sharing knowledge, transferring technology and providing assurance. Awards
were presented to clients who had been loyal to HKQAA for over 10 years.

éﬁ%i%":i{ﬁzlz@j:

“HKQAA's future development path is to provide a wider range of services and
increased geographical coverage. We are committed to expanding our services
and to being innovative. Integrity is the foundation of our role as a non-profit
organization serving the community in a socially responsible manner,” Dr. Lam
commented.

HKQAA provided only third-party certification for the ISO 9000 series in the early
1980s. After years of continual development, with the range of services
constantly expanding, it has become a professional body providing
comprehensive conformity assessment services to Hong Kong industries,
helping corporations and organizations to optimize their internal supply chain
management. HKQAA also helps corporations to conform to requirements in
areas such as quality, environment, occupational health and safety, public health,
food safety, information security, corporate social responsibility, carbon
emissions reduction and sustainable development.

Chairman Ir Prof. Peter Mok (Left) presents a
souvenir to event officiating guest,
Commerce and Economic
Development, Mr So Kam-leung, Gregory, JP.
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Ir Prof. Peter Mok, Chairman of HKQAA (Right
5) and Under Secretary for Commerce and
Economic Development, Mr So Kam-leung,
Gregory, JP, (Right 6) toast for HKQAA 20th
Anniversary with the Governing Council and
Management Team of HKQAA!
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On July 24, 2009, a cocktail reception was held at the Guangzhou Garden
Hotel to celebrate the opening of the relocated Guangzhou Branch of the
HKQAA, and the 20t anniversary of the organization. There were 200 guests
from a wide variety of industries in Hong Kong and Guangdong province, as
well as representatives from the Certification and Accreditation Administration
of the People’s Republic of China (CNCA) and the China National Accreditation
Service for Conformity Assessment (CNAS). Also in attendance were the Vice
Governor of Yue Xiu District, Mr Bian Yong and the Vice Mayor of Jiangmen

City, Ms Chen Hang.

medicine, machinery,

At the day, Mr Sheng Fei, director from
supervision department of CNCA, Ms Alice
Choi, deputy director of Hong Kong Economic
and Trade Office in Guangdong (GDETO) were
invited to be the guest speakers.

HKQAA was one of the first outside
certification bodies to enter mainland China
and over the past two decades has been
making an effort to service all sectors of
industry and commerce in Hong Kong and
Guangdong. HKQAA provides almost 20
different sectors of management system
standard certification, and assessment and
certification services cover the construction
industry, infrastructure, telecommunications,
electronics, chemicals, toys, textiles, food,

logistics and education, among others. The

professionalism of our service is recognized locally and regionally, and HKQAA
commits to work hard to maintain our reputation for quality and diversity.
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“My Dream Home” is a sustainable development
initiative proposed by HKQAA, youngsters are
encouraged to express their ideas of contribute and
shaping the future through drawings and words.
There was an overwhelming response to the second
contest — over three thousands submissions were
received from over two hundreds schools — and we
tailored heartwarming stamps and octopus
cardholders with those winning works in Drawing Category.
We hope that the third one will be just as successful.

All primary and secondary school students are welcome to
enroll, either through their school or as individuals. The
application form can be downloaded from our website:
www.hkgaa.org. For details, please contact Ms Stephanie
Leong at 2202 9111.
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Over the vyears, HKQAA supports the
non-economic activities though our economic
activities such as the income from offering
assessment and certification services. In
2008, HKQAA set up a Business and
- Community Supporting Fund (BCS Fund)
to subsidize sustainable development,
increase competitive advantage and
maintain a harmonious environment in the
community. HKQAA prides itself on being a
socially  responsible  organization,
twelve outstanding students from
Jiangmen Wuyi University and Jiangmen Polytechnic were on
HKQAA’s scholarship. In July 2009, Dr T L Ng, BBS, JP,
Honorary Chairman of HKQAA, and Dr Michael P H Lam,
Executive Director of HKQAA were invited to attend 2008/09
Youth College Scholarship Presentation Ceremony, to
present the awards to those scholarship winners. HKQAA
would like to take this opportunity to encourage people to
continue their studies and develop their potential.
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The seminar on the International Social
and Code of Conduct Compliance-
Procurement Criteria of Overseas
Buyers was successfully held on 20
August 2009 at World Trade Center
Club in Guangzhou. Invited speakers of
Business for Social Responsibility (BSR)
and Clothing Industry Training Authority
(CITA), Hong Kong and the Manager of
Hong Kong Quality Assurance Agency introduced the most common code of
conduct compliance audits such as BSCI, WRAP, ETI, SA8000, latest updates
on law of the Republic of China and sustainable supply chain. The seminar
attracted over a hundred participants from Hong Kong and mainland China.
About a quarter of the participants were buyers and three quarters were
manufacturers. Companies represented were Office Depot, Best Buy, Pacific
Brands, Euro Group, and lIC InterSport, among others, and there were
manufacturers for well-known chain stores including Wal-mart, Migros, Li &
Fung, Intercoop, Charles Voegele, and LG sourcing. Seminar participants were
brought up to date on the latest industry issues such as “SA8000 Social
Accountability Standards”, “Lean Manufacturing” and “Manufacturing Best
Practices”. The next seminar on International Social Compliance will be held in
Hong Kong at the end of 2009.
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From 13 to 17 July 2009, delegates from governing council members of the
QUEST Forum traveled to Beijing and Shanghai and visited the CNCA, China
National Institute of Standardization (CNIS), China Mobile Group, China Unicom
Mobile Network Company Limited and China Telecom Shanghai. The visit was
co-arranged by Shanghai Telecom, ZTE Corporation, Huawei and Hong Kong
Quiality Assurance Agency.

The aim of this visit was to enhance relationships between China Official
Departments and to explore trends in the development of TL 9000 in China.
Mr Sheng Fei, Director General of the Department for

Accreditation, Certification and Accreditation Administration

of the People’s Republic of China and Zheng Weihua,

President of China National Institute of Standardization met

the delegate tour. Mr Don Pickens, Chief Operating Officer of

QUEST Forum, said that the Forum will keep in close contact

with the Chinese government, to promote the use of TL

9000 among industries in China increases, and will share

best practice in implementing the system.

A TL 9000 workshop was held in Shanghai
after the QUEST Forum, and this was
attended by more than 30 industry
representatives.
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QSPSC Issue 7 is Now Available

In January, Standing Committee on Concrete Technology (SCCT), The Concrete
Producer Association (CPA) and Hong Kong Quality Assurance Agency (HKQAA)
had a meeting to discuss Quality Scheme for the Production and Supply of
Concrete (QSPSC). During the meeting, it was recommended to include the
requirement of Alkali Silica Reactivity (ASR) in the current QSPSC certification
scheme. The calculated ASR result shall be assessed during QSPSC audit from
late 2009 and onwards.

Issue 7 of QSPSC - Administrative Regulations and Technical Regulations is now
available at HKQAA. For enquiries, please contact Marketing Unit at (852) 2202
9111 or visit HKQAA official website: www.hkgaa.org.

International Accreditation Forum Elected New President
and Vice-President

Mr Randy Dougherty, Accreditation Director of ANAB, the ANSI-ASQ National
Accreditation Board of the USA has taken over as President of the IAF
(International Accreditation Forum) in October 2009, replacing Dr Thomas
Facklam of Germany. Mr Dougherty was previously Chair of the IAF Technical
Committee.

UNIDO Coordinates Project to Examine the Impact of ISO
9000 Certification in Asian Developing Economies

In order to evaluate the impact of ISO 9001 certification in the Asian developing
economies, the Trade Capacity Building Branch of UNIDO (United Nations
International Development Organization) has teamed up with ISO and the IAF to
collaborate on a series of investigations under the project TE/RAS/09/003 —
“Implementation of ISO 9001 Quality Management System in Asian developing
countries: Survey covering system development, certification, accreditation and
economic benefits”

Overall coordination of the project will be carried out by UNIDO, from its Vienna
headquarters, with financing from the Norwegian Agency for Development
Cooperation (NORAD) and technical inputs into the survey methodologies from
ISO and the IAF. The countries involved in the project include Bangladesh,
Bhutan, India, Indonesia, Malaysia, Maldives, Nepal, Pakistan, Philippines, Sri
Lanka, Thailand and Vietnam. Dr Nigel H Croft has been appointed by UNIDO to
lead the project.
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China’s “Quality and Safety Year”

2009 was “Quality and Safety Year” in the PRC. With the theme, “Project of
Vital; Quality First”, the national quality inspection system aimed to strengthen
quality and promote “Made in China”. Making effect on “Quality and Safe Year”,
so that Year of 2009 will become the Year of Quality Publicity, Year of Quality
Reinforcement, Year of Quality Service, Year of Quality Governance and Year of
Quality Construction. At end of June 2009, the national quality inspection
system had held 18,880 inspections and distributed nearly 9 million brochures.
Published 3,659 articles with different kind of media; There were 4,165 national
news reports and 53,018 local media reports, which shows that the initiative
was widely publicized

China will contribute more to ISO’s Development

The Administrator of the Standardization Administration of the PRC (SAC), Mr.
Ji Zhengkun, has indicated that China will increase its participation in
international standards work, and help to strengthen communication and
cooperation. China will actively take part in ISO’s activities and responsibilities,
in order to make a greater contribution to ISO’s development. Mr. Ji suggested
that ISO could do further research on the financial crisis, energy efficiency and
renewable energy, environmental protection, climate change, food security,
public safety, natural disaster prevention and treatment, as well as
bio-technology and other issues of global concern. ISO Secretary Mr. Rob
Steele commented that China, which became a permanent member of ISO in
2008, is playing an increasingly important role in ISO.

China enacted regulations for the implementation of The
Food Safety Law

The Food Safety Law of the People's Republic of China went into effect
officially on 1 June 2009. China's top legislature approved regulations for the
implementation of the Law, including CSR of Chinese companies, monitoring
and supervision of each department, to ensure that it is strictly implemented.
After studying different suggestions, regulations for the implementation of the
Food Safety Law will have an impact on the following areas :

1. Clarification of responsibilities of organizations. To strengthen supervision of
food and product quality throughout the whole production process and
implement strict tracking of goods, as well as a recall system for
substandard goods.

2. Enhancement of information — sharing and cooperation with various
departments. To smoothen the cooperation and connection for the
supervision departments.

3. Clear define the food safety law to enhance the realization in practice.
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UTILITY TRAINING INSTITUTE
&2 (UTI)

Hong Kong is a competitive and fast paced society, so it is always crucial for
companies to obtain certification from certification bodies which with integrity so
as to sustain customer confidence. The ability to perform on-going
improvements, keep abreast of the latest developments and meet market needs
are also crucial for business success.

Developing New Criteria through ISO 9001

As an outstanding professional institute providing high quality utility-related
training, Utility Training Institute (UTI) shares the objectives of ISO 9001:2008
Quality Management System developing new criteria in order to keep pace with
market developments, such as the ability to realize organization’s environment
and associated risks and the sensitivity to analysis and make further
improvement. Implementing a quality management system is challenging. The
new standard requires that necessary preventive and corrective actions are
taken. In order to fuffill the requirements, we needed to formulate a system for
our unigue service and introduce new measures in stages so that our staff were
able to adapt. Fortunately, we have been able to work closely with our front-line
staff as we have effective communication channels which allow them to give
feedback to senior management.

Provides Training to Increase Awareness

UTI provides trainings to staff in order to enhance the awareness towards the
new application, and it is also a platform for staff to discuss and raise up new
ideas for improvement. In order to realize the needs of our customers, UTI
conducts regular surveys and distributes questionnaires to our customers in
receiving their comments and expectations of our trainings. Those feedbacks
directly reflect the changes of market needs in which sometimes we may have
overlooked.

In this ever-changing society, UTI will maintain its competitiveness by providing
high quality training, able to meet customers’ needs and learn from past
mistakes in order to strive for a sustainable business.

plementationlof}ISOI900:1
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Welcome on Board

TR

May 2009 to July 2009 | 200945 B 200947 A

Memorable
Moments &=
—Z

Hong Kong Quality Assurance Agency (HKQAA) has
been helping industrial and commercial bodies to
develop effective management systems to achieve
organizational and business goals since 1989.

From May 2009 to July 2009, we have been pleased
to welcome forty-three organizations to our
community.  Among them, they have obtained
fifty-three certificates of ISO 9001, ISO 14001, ISO
22000, ISO 27001, OHSAS 18001, QSPSC, SA8000
and HKQAA-HACCP. We believe the new members
will contribute to the overall success of the brand that
adds values to stakeholders.
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Training Schedule | 3E3IIZRE

Oct 2009 to Jan 2010 | 2009 & 10 & 2010 &1 A

Hong Kong & &

Course Title

HEEHE

ISO 9001:2008 Quality Management Systems - Introduction
IS0 9001:2008 BE XA — AFI

ISO 9001:2008 Quality Management Systems - Understanding & Application

IS0 9001:2008 BEEIEE R — IBAREAFER

ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training

IS0 9001:2008 BEEERHER — AMBEERRAERES

ISO 9001:2008 Quality Management Systems Auditor/Lead Auditor Transition Course Update
IS0 9001:2008 BEEEEAR — TEFREMRRELIIRE

ISO 9001:2008 Quality Management Systems - Advanced Internal Auditing Techniques

ISO 9001:2008 EEEIRER — HERENERE XIS

ISO 9001:2008 Quality Management System Documentation

ISO 9001:2008 E B EIR BRI

Quality Management Systems Auditor/Lead Auditor Training Course (IRCA Reg #A17071)
EEERER — TEBEREHENIIRE (RCARMRIA17071)

ISO 14001:2004 Environmental Management Systems - Understanding & Application

ISO 14001:2004 BFEEER — EARIEMR

ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training

ISO 14001:2004 BFETREER — NERSEREAERE S

ISO 14001: 2004 Environmental Management Systems - Implementation and Documentation
ISO 14001:2004 BEETREER — BHE R XAIES

Improving Business Performance by Managing Carbon Emission

ANATHEER ~ STE PR LR GBI B8RSR

PSO 14001 Environmental Management Systems Auditor/Lead Auditor Conversion Training
ISO 14001 EIRHR — FEFHREEEIEIIRE

ISO 14001 Environmental Management Systems Auditor/Lead Auditor Training

ISO 14001 BRIEERER — THEBREEFHIRE

Risk Assessment for Safety Management Implementation

ZREE RGN A

How to Identify, Assess and Avoid Risks in Medical Sector

AR  ATE PR R GBI B ESR)

OHSAS 18001:2007 Occupational Health and Safety Management Systems -
Understanding & Application

OHSAS 18001:2007 Bk iZEEM L2 EEER — EAEHER

OHSAS 18001:2007 Occupational Health and Safety Management Systems -

Internal OHS Auditor Training
OHSAS 18001:2007 BiZE R R2EIRIR — AEPRIZEMERE

Hygiene Control System - Understanding & Implementation

EERRAS — BENER

IS0 22000:2005 FiERRREEEBEARE NTTSRARE)
Implementing HACCP for Food Businesses Programme
BRARNRZEEHEHRE

ISO 22000:2005 Food Safety Mgmt Systems Auditor/Lead Auditor Course
(RCA Reg#17289) (NTTS Approved Course)

IS0 22000:2005 R AT 2 EIRRR — FTEEREFERIIRE
(RCA EHff85#17289) INTTSZRAI£42)

ISO 10002:2004 Customer Satisfaction - Guidelines for Complaints
Handling - Understanding & Application
IS0 10002:2004 BEMEE — KRS — BAREER

Integrated Management Systems Set Up & Audit Approach
RATERR — BUNERNE

The Must-know Essentials for Quality System Management Representative

BEETERR — ERERRNERRA

Implementation of HKQAA 5S in the Workplace Operation
FHEHKQAA — 55 FE L{FREMEE

Cost Reduction Technique Leading to Lean Six Sigma Green Belt
EERARENRIT — B RBES

Managing Risk with Business and Financial Analysis (for Non financial executives)

BREE — BERMBMT ERREMEEXAS)

Telecommunications and Information Service Bl FIZE MRS

ISO/IEC 20000:2005 Information Technology Service Management

Systems - Understanding & Application

ISO/IEC 20000:2005 f& Sl iR 7588 R -ER AR ELFE

ISO 27001:2005 Information Security Management Systems Lead Auditor Training Course
(IRCA Reg:#A17321) (NTTS Approved Course)

IS0 27001:2006 ;AEBREHERR — FTEEREEEHFIIRE

(RCA ESE#A17321) INTTSIRATR2)

Duration (Day)
ERE (X)

9:00am-12:00pm

Half-day K
0 1
0 2
§3) 1
0 2
0 1
§3) 5

1

2

GRGRGRR N

1

2

6 6 6o

1

o

ISO 22000:2005 Food Safety Management Systems Implementation Course (NTTS Approved Course) @ 3

m B

o @

2

1

GENN [DHRRs)

Fee (per head) HKD
WE(EA)EE

Free

RE

HKD 1,300

HKD 2,800

HKD 1,600/
HKD 1,500*

HKD 3,000/
HKD 2,700*

HKD 1,300

HKD 10,000/
HKD 9,500%

HKD 1,500/
HKD 1,300*

HKD 8,000/
HKD 2,700*

HKD 1,500

HKD 3,600/
HKD 3,400"#

HKD 6,200/
HKD 5,700*

HKD 10,000/
HKD 9,500*

HKD 1,500/
HKD 1,300*
HKD 1,500

HKD 1,500/
HKD 1,300*

HKD 3,000/
HKD 2,700*

HKD 1,300

HKD 5,200/
HKD 4,800

HKD 2,800

HKD 10,000/
HKD 9,500"#

HKD 1,300

HKD 3,000

HKD 1,300

HKD 1,300

HKD 5,000/
HKD 4,500*

HKD 4,800/
HKD 4,600*

HKD 1,500

HKD 12,000/
HKD 11,000"#

Oct+A

VM1C/HK-10B
5
VMBC/HK-10A
29-30
SO59E/HK-10A
14

IQA1/IRCA/10
7-9 & 12-13

7

EMS3C/HK-10A

22-23

EMOSE/HK-10A

15-16

OHSBC/HK-10A

16

OHS9C/HK-10A

27-28

Course Code & Date 3RF24R%E% B HA
Nov+—A Dec +=H

QMS1C/HK-T1A

4
VMIC/HK-11A VM1C/HK-12A
6 4
VM3C/HK-11A  VMBC/HK-12A

16-17 8-9

QMSEC/HK-12A
10-11
QMS4C/HK-11A
9

EMS2C/HK-11A EMS2C/HK-12A

20 14
EMS3C/HK-11A  EMS3C/HK-12A
27 &30 21-22
EMS8C/HK-12A
1

OHO4C/HK-12A

15
OHO8C/HK-11A
4
OHSSC/HK-11A  OHS8C/HK-12A
19 7
OHS9C/HK-11A  OHS9C/HK-12A
24-25 17-18

GPO2C/HK-12A
14
HAIC/HK-12A
28 Nov &1-2 Dec

HA10C/HK-11A
18-19

MT 14C/HK-12A
16

GPO3C/HK-11A
13
EW26C/HK-11A
27-28 & 30
EW27C/HK-12A
16-17

ISE9C/HK-11A
23

ISE6/IRCA/11

23-27

Jan — A (2010£F)

QMSTC/HK-01A
8
VM1C/HK-01A/B
4 29
VMBC/HK-01A
20-21
SOB9E/HK-01A
5

IQA1/IRCA/01
25-29

Environment =15

EMS2C/HK-10A

EMS2C/HK-01A
14

EMO3E/HK-01A
21-22
EMS9E/HK-01A
6-8
EMOTE/HK-01A
6-8 & 11-12

Occupational Health and Safety B @RFZZE

OHS8C/HK-01A
4
OHS9C/HK-01A
18-19

Food Safety RRRZE

IRCA/FSMS/01

13-15 & 18-19

IMS2C/HK-01A
11-12

Management Tools and Skills B T Efli%aE

MT23C/HK-01A
25

Remarks | * Please refer the early bird payment deadline to our web-site
BRARRESEREREBIRFE
fissE # NTTS approved course with 50% course fee reimbursement

NTTSFRAI A2 AT IR [DI50%H9 3R 2 2 FR




Mainland China HA 5] (A i,

Training Schedule | #%3

3

Course Title

EEE
Quality 58

ISO 9001:2008 Quality Management Systems - Understanding & Application
ISO 9001:2008 EEEERAR — BRREEA

ISO 9001:2008 Quality Management Systems - Internal QMS Auditor Training
ISO 9001:2008 EEEEERR — AR ESERRAERSIT

ISO 9001:2008 Quality Management Systems Internal Auditor Transition Training
ISO 9001:2008 & S ER RN S EARET

ISO 9001:2008 Quality Management Systems Documentation Training
ISO 9001:2008 EEERERNMRE
Environment IRi%

ISO 14001:2004 Environmental Management Systems - Understanding & Application
ISO 14001:2004 BRIZEIZEER — IBARERFERT

ISO 14001:2004 Environmental Management Systems - Internal EMS Auditor Training
ISO 14001:2004 BRFERER — ARG EEBREREIF

Occupational Health and Safety B EERRMZE

OHSAS 18001:2007 Occupational Health and Safely Management Systems

- Understanding & Application

OHSAS 18001:2007 BiZE R R 2B R — IBAELIfER

OHSAS 18001:2007 Occupational Health and Safely Management Systems

- Internal OHS Auditor Training

OHSAS 18001:2007 B¢ REMZ 2 EEEA — NNBEERNZEEEER
FEasEl

Information Security (B %2

ISO/IEC 27001:2005 Information Security Management Systems - Understanding & Application @
ISO/IEC 27001:2005 EEREE R R — BREER

1P
1P

1P

1P

ISO/IEC 27001:2005 Information Security Management Systems - Internal Auditor Training
ISO/IEC 27001:2005 {5 R R2EERR — AFESR2EERATKRER

ISO/IEC 20000:2005 Information Technology Service Management Systems Auditor

Training Course (itSMF Approved Course)

ISO/IEC 20000:2005 {Z 25T IR B R — BEREHFEHIRE (1SMF RARE)
ISO/IEC 27001:2005 Information Security Management Systems Lead Auditor Training Course
(IRCA Reg#A17321) INTTS Approved Course)

ISO/IEC 27001:2005 [E 8RB EER — TAEFREFEL/FE

(RCA 7SR #A17321) INTTS Approved 58 AJ R 12)

<

Duration (Day)
RERE (X)

Fee (per head) RMB
WEEAARE

RMB 600

RVB 1,200
RMB 800

RMB 780

RMB 600

RMB 1,200

RVB 1,200

RMB 950

RVB 1,900

RMB 9,500

RMB 10,000

Oct+A

VM1P/GZ-10A
GZ 14

VM3P/GZ-10A
GZ 15-16
VMA4P/SH-10A
SH 19

QMS4P/GZ-10A
Gz 27

ISESP/GZ-10A
GZ 24-25

Course Code & Date FRTZ4R5RA B

Nov+—A

VMB3P/SH-11A
SH 5-6

EMS2P/GZ-11A
Gz 4
EMS3P/GZ-11A
GZ 56

ISESP/SH-11A
SH 4

Dec +=H

VMB3P/SH-12A
SH 17-18
VMA4P/SH-12A
SH 24

EMS2P/SH-12A
SH 7

EMS3P/SH-12A
SH 89

OHS8P/GZ-12A
GZ 21

OHS9P/GZ-12A

GZ 22-23

ISE3P/GZ-12A
Gz 1
ISE7P/GZ-12A
GZ 23

ISEGP/IRCA/
GZ-12A

GZ 12-16

Jan — B (2010£F)

VM1P/SZ-01A
su 7
VM1P/GZ-01A
Gz M
VMB3P/GZ-01A
GZ 12-13

ISESP/SH-01A
SH 8

Management Tools and Skills 1 T Bfli%aE

How to Create 5S Culture and Conduct Internal Assessment

A6 AL ST AR TS

The Must-know Essentials for Quality System Management Representative

EEEHER - EHERRNERALN
Social Accountability #t = &H{T

SA8000:2008 Social Accountability Management Systems - Internal Auditor Training
SAB000:20081 S EEE AR — NERERE |

Corporation Social Accountability Managing Engineer Training

HEETEETRMRRE

BSCI (Business Social Compliance Initiative) Understanding Training

BSCl (& A AT S B UEE

Telecommunications and Information Service il F1E I RTE

Understanding the Essence of TL 9000 Requirements Handbook R5.0
TL 9000 R5.0 BEEREAERFMIURIEE

Understanding the Essence of TL 9000 Measurements Handbook R4.0
TL 9000 R40 B EER AR EFMAMREE

o

5 oD @ @

TL 9000 R5.0/R4.0 Quality Managerment Systems - Internal Auditor Training
TL 9000 R5.0/R4.0 BEEIRER — NEBEXREH

<

RMB 780

RMB 780

RVB 1,200

RVB 2,800

RMB 780

RMB 900

RMB 900

RMB 3,800

TLOSP/SH-11A
SH 27
TLO4P/SH-11A
SH 11-13
TLO4P/GZ-11A
GZ 19-21

SA01P/SH-12A
SH 10-11

BS02P/GZ-12A
GZ 7

GPOTP/SH-01A
SH 14
MT23P/GZ-01A
Gz 7

SA05P/GZ-01A
GZ 18-20

TLO3P/SH-01A
SH 11

TLO4P/SH-01A
SH 13-15

For registration and enquiry

HERESR

Hong Kong Office HEMERE - Tel B7E: (852) 2202 9111

HKQAA Certification (Shanghai) Ltd. BR#ESREERTE(LB)BIRAT - Tel E5FE: (86 21) 6876 9911
HKQAA Certification (Shanghai) Ltd. Guangzhou Branch E# 2R (LB BRASIBMA A3 - Tel B (86 20) 8384 0200
HKQAA Certification (Shanghai) Ltd. Suzhou Representative Office 1Z#52:EMEH(LiB)ERASEBFMMEBRE - Tel B55: (86 512) 69009119

Shenzhen
el

Suzhou
BN

FHBEERERERNE

Conducted in Putonghua
DI s g

Guangzhou
BN

Shanghai

&z bE

SH SuU SZ

Conducted in Cantonese ‘
DIBRGERE R

Conducted in English ‘
DIFGERR

For training course details and online registration, please visit HKQAA website ¥/l f2 E X R LRz -
http://www.hkqgaa.org




www.hkqgaa.org/symposium2009

Dr. Jorge E.R. Cajazeira TATEMRZRIZER - HEEEZAEE
ISO 26000 # B EE T FAER EZ=MZE - PEIZE) - ELHL(FE)
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Our Speakers

Dr. Jorge E.R. Cajazeira
Chairman of ISO 26000 SR/WG

Mr. Bernard Charnwut Chan, GBS, JP
FRES A, GBS 4+

Chairman, Council for Sustainable Development

Dr. Constance H. Y. Chan, JP
POEREE, K 4L

Controller, Centre For Food Safety

Ms. Anissa Wong, JP
TEELL, KFHAL

Director of Environmental Protection

* Please visit our website for full speaker list

Granting CPD Units

Interested parties may claim CPD units
for attending particular sessions of the
Symposium.

For detail, please visit our website at

H

Chairman, Directors and Senior Executives from
Cathay Pacific Airways,

China Mobile Group Zhejiang Co., Ltd.,

Civil Engineering and Development Department (CEDD),
Fuji Xerox (Hong Kong) Limited,

Intellectual Property Department (IPD),

Langham Place Hotel, Mongkok, Hong Kong,

Hong Kong Jockey Club,

Hongkong Land Company Limited,

MTR Corporation Limited,

Sino Estates Management Limited,

and many more will speak to us in the symposium.

Programme

Session 1 (9:15-12:30)
— An Evolution of CSR Era- After Economic Crisis

Session 2 (14:15-17:30)
— A Healthy Community of Better Food Safety

2009

and Hyglene Control

www.hkgaa.org/symposium2009
L T e ———r

Diamond Sponsor

HSBC Xp i &2

Gold Sponsors

The world’s local bank 714
BREE BHES 7
Supporting Organizations
- L
G e @ @Emg’?ﬁﬁjﬁﬂffmmﬂ &
ll-ﬁlil ..“L._.I f
——— ST e

009

Session 3 (9:15-12:30)
— A Smaller Carbon Footprint, A Cleaner Future

Session 4 (14:15-17:30)
- Green Infrastructure A Cornerstone of Blue Sky

Silver Sponsors

4 RBIA BLACE " ERxmp S e
EcoTech Environmental m;‘:‘ rl* v;r( ;o L mksTa

HKQAA Symposium 2009 is Funded by HKQAA BCS Fund



HIK@AYAYSymposium
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2009

Sustainable World Beginning from
Sustainable Business

fiEE SR BUE
A {5 A S RV I 5F

Hong Kong &# Jiangmen ;I Shanghai L&
24-25 November 2009 25 November 2009 4 December 2009
The Hong Kong Federation of Yucca Hotel Purple Mountain
Youth Groups Building ERBE Hotel
EEASFREXE LBR&KERE

Enquiries i : Fi& (852) 2202 9111 H[E (86 20) 8384 0200
For details, please visit our website at www.hkqaa.org/symposium2009

Hong Kong &8 Shanghai £/& Guangzhou EM

T : (852) 2202 9111 T : (86 21) 6876 9911 T : (86 20) 8384 0200
=l : (852) 2202 9222 =L : (86 21) 6876 9922 =L : (86 20) 8382 3066
X : hkgaa@hkqaa.org X : info.sh@hkgaa.org X : info.gz@hkqaa.org

Suzhou &M Chicago = fnef

T : (86 512) 6900 9119 T : (1773) 344 4066
Eﬁ (86 512) 6512 9119 ,JEL,: (1 .312) 949 1445
X : info.sz@hkgaa.org X : info.us@hkqaa.org



